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The CEO of Nilgon Tarabar Arian
The increasing need for
efficient logistics and
transportation services
in Africa

Arian Company was established in 2019 with the aim of
providing comprehensive transportation and logistics
services, and in the same year, it succeeded in obtaining
a license from the Ports Organization to obtain shipping
agency and began its activities in the field of forwarding.
The services of this complex included sea, land and air
transportation, and in 2021, it also received the agency of
the MSL shipping line. It also launched a container ship-
ping service between Iran and China in 2022, with a spe-
cial focus on transporting dangerous goods. Considering
market opportunities, the company expanded its services
in the markets of Africa, Australia, Japan, Brazil and Cana-
dain 1402. In an interview with Ms. Mona Hashemi, CEO
of Nilgon Tarabar Arian, we examined the activities of this
company. We read parts of this interview.

Aiming to grow sustainably and increase its share in the
international transportation market, the company has
comprehensive development plans for the future, which
are focused on three main axes: expanding services, en-
tering new markets and improving current processes.
One of our key goals is to develop transshipment services
to new ports in Africa, Asia, Europe and the Americas.
These markets provide new opportunities for expanding
our services due to their potential commercial poten-
tial. We intend to expand our transportation network by
strengthening international cooperation and establishing
new connections and improving the quality and quantity
of our services in emerging African markets.

The company competes with domestic and internation-
al competitors in the transportation industry by using
diverse strategies. The company focuses on providing
services to lesser-known destinations, where other com-
panies have not paid enough attention. This approach
allows us to identify and serve new markets. One of the
key features of the company’s services is the provision of
EX WORK services, which allow customers to pick up their
cargo from the factory and send it to the desired desti-
nation. This type of service provides greater convenience
and ease for customers.

The use of modern technologies, such as supply chain
management software, online shipment tracking and
business intelligence systems, can also help improve effi-
ciency and provide better service and act as a competitive
advantage in new markets.m

CEO of Teb Exir Barman
emphasized
Growth of domestic
production; a condition
for entering the market
of African countries

Teb Exir Barman Company was established in 2021 with
the aim of producing, importing and exporting food, phar-
maceutical, herbal and medical equipment products. In
fact, Teb Exir Barman’s mission is to promote and sustain
health and quality of life through the supply and produc-
tion of high-quality and knowledge-based food, herbal,
pharmaceutical and medical equipment products and to
create quick and easy access for all members of society.
We read parts of our conversation with Engineer Hamed
Esmaeilzadeh, CEO of Teb Exir Barman Company.
Currently, at Teb Exir Barman Company, we have products
that are unique and new in the Iranian market. Of course,
we are not just importers of equipment and have applied
to the Food and Drug Administration and the Equipment
Administration and are preparing the shed and produc-
tion factory to start producing the types of consumer
equipment that are now being imported. Given the ap-
propriate infrastructure in the country, we can provide
the necessary raw materials to produce products such
as serum sets, microsets, Angioket and other imported
products. Our goal is to become a manufacturer of con-
sumer equipment and supply the domestic market with
high-quality domestic products and prevent the outflow
of foreign exchange.

Teb Exir Barman also has several plans in the field of
knowledge-based products, each of which is in the re-
search stages and will be introduced and offered to the
target market as new and knowledge-based products
after going through the official and research stages and
receiving the necessary permits. It is worth noting that in
the field of medical equipment, we are currently engaged
in importing various types of consumer equipment from
reputable brands. This company has also started its re-
search activities in the health field based on natural and
organic products and will also offer products to the target
market in this field.

We must also enter the African market by growing domes-
tic production and proving the quality of our products.
There should not be this view of Africa that we are facing
underdeveloped countries, because Africans have also
made progress. Rest assured that if you take a quality
product to the African market, you will definitely get re-
sults. Even with competitors from India, you can be suc-
cessful by being present in the African market, having a
good representative and doing marketing. Africans be-
lieve in spices and herbal medicines, this has been in their
history and they have used it. My experience says that if
we practice and try, we can succeed in marketing.m



he CEO of Dana Sepand Business
Management Company stressed

Regular planning and
continuity in business relations
are the key to success in the
African market

Dana Sepand Trade Management Company operates in
two areas: export and production without a factory or
outsourcing with its own brand, and is also active in two
food and chemical sectors, in which it produces sweets,
chocolates and biscuits under the “Alvita” brand in the
food sector. Another part of this company’s activities in
the food sector is export management or AMC of various
companies. In order to further examine the activities of
this company, we have conducted an interview with Far-
had Tajik, CEO of Dana Sepand Trade Management Com-
pany. We are reading parts of this interview.

Considering the constantly changing issues, only compa-
nies that have specialized forces in all important export
parameters can be successful in these conditions. For
example, in the international logistics sector, we have an
office in Isfahan where the logistics team is based. This
team, along with some of the marketing colleagues, con-
stantly review issues such as new sanctions, changes in
shipping lines, and international transportation condi-
tions.

We seriously use new tools to improve our activities and
performance. In our field of work, we make extensive
efforts, both in the field of advertising and introducing
products and in utilizing artificial intelligence. Our market-
ing team works continuously in both the food and chem-
ical fields and is constantly active on social networks and
promotes and introduces products.

Dana Sepand attributes her success to a set of precise and
coherent actions and plans. One of the main reasons for
this success is special attention to human resources. In
fact, we place extraordinary value on human resources,
and each member of the team is an expert, intelligent,
and well-known person in their field of activity. Employing
multilingual staff is one of our most important strengths.

In the field of international trade, especially trade with
Africa, our approach is based on coherent planning and
trust-building. We have expanded the export of our di-
verse products, including chemicals and food, to different
regions of the African continent from the west and east to
the center. Our main strategy includes an active presence
in this continent and establishing direct connections with
local traders. For this purpose, we have a team based in
Africa that is constantly in touch with customers attracted
from international exhibitions, digital currency and digital
marketing. In general, the trust-building strategy is very
important on the African continent. We believe that
building trust among African traders is the key to success
in this market.m

TNVESTMENT

The CEO of the Iranian Quality and
Standards Inspection Company stressed

Weakening quality

through monitoring

control and pricing
orders

Today, safety, quality and environmental protection are of
particular importance in human societies. In the mean-
time, utilizing the services of inspection companies can
be considered as one of the effective tools in this direc-
tion. In this regard, the Iranian Quality and Standards
Inspection Company (ISQI) was established in 1989 with
the aim of providing technical, engineering, expert and
research services to improve the quality of manufactured
products and protect consumer rights, develop standards
required by industries and monitor the proper implemen-
tation of projects and the proper provision of services. In
an interview with Saeed Tajik, CEO of the Iranian Quality
and Standards Inspection Company, we have examined
the activities of this company. We read parts of this in-
terview.

Given the current conditions of the country, the process
of supervision and inspection, despite being a voluntary
process by companies and aimed at their improvement,
has become a supervisory and practically mandatory pro-
cess due to the lack of competition, while in a competi-
tive economy, producers of goods and services sponta-
neously pursue supervision and obtaining product quality
approval with the aim of greater competitiveness. Anoth-
er of our most important challenges in the testing and
inspection industry is the issue of human capital.

After aligning Iran’s qualification approval system with
APAC and ILAC, which was carried out by the National
Standards Organization of Iran, we conducted negotia-
tions with the countries of export destination and import
origin, and for this purpose we are making bilateral agree-
ments to harmonize standards and facilitate exports.
This issue is being pursued especially in Russia and the
Eurasian and BRICS countries. Also, some time ago, we
concluded the largest operational agreement on trade fa-
cilitation between Iran and Russia with the Russian ROS-
TEST company, under the supervision of the standard or-
ganizations of both sides, to facilitate and accelerate the
process of testing, inspection, and certification for trade
in goods between the two countries.

Regarding imported goods, there are various types of
inspections and controls, such as inspection during con-
struction, inspection of origin before shipment of goods,
and inspection of destination after shipment, commis-
sioning, and operation. If there is a mandatory standard
for that product, the inspection will be carried out based
on the national and mandatory standard for them. Some-
times these inspections are carried out at the request of
the employer and the applicant companies and based on
factory standards.

Investment in most industrial fields, given the existence
of abundant resources, can generate acceptable income
for other countries.m
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The Vice President of Market
Development of the Islamic Republic of
Iran Shipping Line Group of Iran

Head of the Transportation and Shlpplng; the front line
Logistics Commission of the Iran-Africa of transp ortation to

Joint Chamber of Commerce the A fr'can con t.nen t
o 1 1
Africa; A Land of Pure -~

Opportunities for Joint
Investments

Ms. Mahvash Nikpour, Head of the Transportation and
Logistics Commission of the Iran-Africa Joint Chamber of
Commerce, believes that Iran is in a very poor position in
the logistics sector, and the reasons for this include the
weakness of physical infrastructure, the lack of establish-
ment and development of transportation companies, the
lack of large-scale financial plans, and the lack of benefit

Dr. Amir Bayat Tork, who has been working as the Vice

from advanced technologies. We read parts of our con- President of Market Development of the Islamic Repub-
versation with this hard-working and capable lady. lic of Iran Shipping Line Group of Iran for about 5 years,
The economy and trade interaction all over the world believes in an interview with us that the African continent
need to develop exports and expand the market. In order is a very good market for trade and exports of Iranian
to achieve the goals of practical and productive econom- merchants, but Iran’s share in this area s still insignificant.
ic policies, it is necessary to support the private sector in According to him, the current situation of Iran’s maritime
order to pave the way for the country’s products to enter trade with African countries is such that there is a need to

plan and expand cooperation more than before. We read
parts of this interview.

In the last few years, we have pursued the expansion of
international markets by establishing regional offices in

global markets. The African continent is a unique market
with a significant capacity for exporting technical and
engineering goods and services, but despite the memo-

randums of understanding and conferences that the Iran- different parts of the world to provide our services clos-
East Africa Joint Chamber has held with businessmen and er to merchants. In the domestic dimension, we have
those interested in developing trade with Africa, Iranian also changed our transportation methods and service
businessmen have benefited the least from these capac- provision according to existing needs so that merchants
ities; while Iranian products and goods can well meet the and businessmen can conduct their business more eas-
needs of the African market. ily. Recently, in line with the logistics of the Islamic Re-
Given that the African continent is the second largest and public of Iran Shipping Line Group, we have established

a multi-modal company that covers combined transpor-
tation. In this way, all activities of the shipping group are
being carried out based on collective wisdom and market
needs. The operations of the Islamic Republic of Iran Ship-

most populous continent in the world after Asia and is
full of trade opportunities, Iran needs to expand its com-
munication network and financial readiness to enter the

trade market with countries in the African continent in ping Line Group are carried out under the supervision of
order to take advantage of these opportunities. The exis- the Market Development Department and the transfer of
tence of huge resources of oil, gold, diamonds, uranium, information and needs of traders through CRM systems
copper, phosphate, aluminum and iron, as well as agricul- and representative offices. This department plays a key
tural products such as coffee, tea, cocoa, sugar, rubber, role in identifying market needs, transferring it to the op-
wood and oilseeds, has turned the African continent into erations department and meeting customer needs, and all

activities are coordinated within this framework.

Due to the size of Africa, we have divided it into three
parts: North, East and West, in order to send our ships to
these regions based on specific routes. In North Africa, we

a land of pristine opportunities for economic cooperation
and joint investments.
Different transport sectors in Africa are planned separate-

ly, and the countries of this continent have a long way to have established our regional office, and with the pres-
g0 to create a transport and logistics network. The first ence of commercial and operational managers and ex-
step to continuously improve transport is to assess the perts, it can be said that one of the biggest developments
problems. Accurate and up-to-date data that provides an that the Islamic Republic of Iran Shipping Line Group has
accurate picture of the state of the transport network in made in recent years has been the establishment of re-
the countries of the African region and Iran and where gional c_>f'ﬁces in North_ and East Afri;a. . .

improvements are needed must be designed and pre- In the field of developing trade relations, cooperation with

government institutions and organizations is underway to
strengthen Iran’s economic ties with the African continent
and other countries. These cooperation are designed to
create appropriate infrastructure and facilitate trade

sented. In the second stage, prioritization in how to al-
locate funds is important. The third and most important
point is to strengthen the supply chain processes, which

currently take months. ) transactions, and with continued efforts and targeted in-
Given that the African continent is a pure market full of vestments, better results can be achieved. As mentioned,
opportunities and potential for developing trade relations, shipping is at the forefront of transportation and establish-
Iran has never abandoned its principled policy towards Af- es all the necessary connections for this sector, but the
rica despite sanctions and pressures. The political and cul- role of businessmen in political relations is very vital. We
tural similarities between Iran and African countries have have tried to strengthen relations between Iran and other
led Iran to always take steps towards expanding and devel- countries by establishing contacts with various ministries.

These relations have been bilateral and trilateral and have

oping trade relations with these countries.m N h o
played an important role in facilitating trade.m
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CEO of Barkat Electronic Health
Company stated

Healthcare Industry is
the gateway to the
African continent

Dr. Seyed Sajjad Moraveji, CEO of Barkat Electronic Health
Company and Head of the Pharmaceutical, Cosmetics,
and Medical Equipment and Technologies Working Group
of the Iran-Africa Chamber, believes that the health in-
dustry, which is referred to in the world as the Healthcare
Industry Medical Industry or Health Economy. In an inter-
view with the World of Investment Monthly, we examined
the country’s various capacities in the health industry and
the possibility of exporting these services to Africa. We
read parts of this interview.

This company was initially established to develop elec-
tronic infrastructure services in the country with an elec-
tronic services operator model in the health sector, and
in 2013, in line with government policies to develop ser-
vice operators alongside telecommunications and mobile
operators, it received the country’s first electronic health
operator license from the Supreme Council of Cyberspace
and the Ministry of Health.Regarding the company’s main
products and services in the field of e-health, we can men-
tion the services that were developed in 2014 and 2015
around the axis of “mobile health”. These services include
a set of health and medical solutions that are provided
directly to the user via a mobile phone. These services
are provided not only in Iran, but also in countries such
as Irag, African countries and Oman. Also, in the field of
“Tele-Health”, various services are provided through mo-
bile and electro-robotic devices to provide medical care
remotely and electronically.

On the African continent, valuable opportunities are avail-
able for the presence of industries in the field of health.
Barkat Electronic Health Company has also launched
various production lines in this continent and, instead of
directly exporting products, has established a production
line and technology transfer in those countries. This ap-
proach was chosen due to the existing problems in ex-
porting products, especially the problems arising from
the foreign exchange area and the complex bureaucracy
related to obtaining licenses for medical, cosmetic and
health equipment in Iran. In fact, producing products in
these countries is much easier and more efficient than
the direct export process from Iran, and in this way, the
export of goods has practically turned into the export of
services and technology, which creates valuable opportu-
nities for us in these countries. The African continent is
one of the regions where we face pristine and unique op-
portunities when entering any country on this continent.
The establishment of specialized commissions of the
Iran-Africa Chamber, especially in the field of health, pro-
vides an important opportunity for health industrialists in
Iran to work with policymakers and economic activists to
grow and develop the export of products, services and
technology in Africa.m
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The Chairman and President of Mahab
Qods Engineering Consulting Company

Implementing more than
2000 national and
international infrastructure

projects during 4 decades of

activity

One of the solutions to deal with the challenges of
drought is to focus on implementing dam construction
plans and projects. Considering the importance of this
issue and the necessity of addressing it, we went to En-
gineer Mohammad Abdollahi, Chairman of the Board of
Directors and Head of Mahabghods Consulting Engineer-
ing Company, and had a conversation with him. We are
reading parts of this interview.

During its four decades of activity, this company has stud-
ied, designed and supervised more than 2,000 large in-

frastructure projects in the water industry at home and

abroad, including 200 large dams, 24,000 megawatts of
hydroelectric power, 4.5 million hectares of irrigation and
drainage networks, 60 river management projects, more
than 7,500 kilometers of urban water supply projects, 80
water and sewage treatment plants, supervision of more
than 400 kilometers of water and traffic tunnels, supervi-
sion of the implementation of sewage networks for more
than 35 million people in different cities, conducting 8
million hectares of land and aerial mapping, and conduct-
ing more than 250 environmental study projects, etc.
Mahabghods Consulting Engineering Company, as a
worthy representative of the country’s engineering com-
munity, with its strong presence in international tenders
held under the supervision of organizations, financial and
reputable global institutions, including the World Bank,
the Islamic Development Bank, the African Development
Bank and other important international authorities, has
been able to register its name among the top 10 compa-
nies in the world by defeating its global competitors in
the field of exporting technical and engineering services,
in a tight competition with American and European gi-
ants and other well-known competitors throughout the
sanctions period. Mahabghods has so far been shortlist-
ed for more than 100 important international tenders
and has become the final winner of 32 important tenders
in Oman, Syria, Sri Lanka, Tajikistan, Uganda, Zimbabwe,
Nigeria, India, Azerbaijan, Nepal and other countries.

In addition to the aforementioned activities, Mahab-
ghods aims to utilize its experience and capabilities to
provide the necessary cooperation in the development of
mines and steel industries, implementation of projects
related to new and renewable energies, and thermal
power plants as an engine for economic growth. Mahab-
ghods’ presence in this field will definitely be effective by
providing specialized advice for effective and sustainable
management, reducing negative impacts, optimizing the
country’s natural resources, developing new methods for
optimizing energy and water consumption, etc.m




CEO and Board Member of Pardis
Motor Oil Company

Establishing Shipping

Lines between Iran and
Africa; the Only Way to

Develop Trade

Alireza Karimi is CEO and Board Member of Pardis Motor
Oil Company. He has a history of working at various levels
of the motor oil industry, from services to production. We
read parts of an interview with this motor oil production
industry manager.

This company was established with an export approach
and the production of value-added products, and now,
after more than two decades of production-export activ-
ities, as a leading and distinctive company in the petro-
leum products recycling industry, it produces a range of
high-quality oil and industrial products, including various
types of motor, gear, hydraulic, grease and antifreeze oils,
and supplies and exports them in one to 20 liter packages
to international markets, especially the African continent.
Always looking to the future, we have taken successful
steps in this direction, so that more than 90 percent of
our products are exported, and of this amount, 70 per-
cent of the products are exported to the African conti-
nent. | am proud to say that based on a review of our
production and export statistics, we have had an export
growth of between 20 and 50 percent every year.

I must proudly say that during more than two decades of
activity, we have had acceptable and successful branding
in target markets, and we owe this ability and superiority
over our other competitors to “honesty in our business
dealings with customers”, “respect and interest in their
taste and culture”, “paying attention to human rights and
the real supply of everything we claim to produce” and
also “identifying the weaknesses of our competitors in
dealing with consumers in target markets".

One of the most obvious effects of the importance of
quality control in our industry is that the higher the qual-
ity of the products, the lower the vulnerability of machin-
ery and vehicles, and consequently, the lower the costs
for consumers.

If our government intends to trade with Africa, the only
step they can take in this direction is to establish shipping
lines, even with empty round-trip capacity, between Iran
and Africa. In this case, | promise you that within the next
5 years, trade between Iran and Africa will grow by more
than 50%.

In order to establish and maintain our position on the Af-
rican continent, we must consider the realities and cul-
ture of the people of this continent and, from this per-
spective, respect their desires and needs more and offer
our goods to them based on their needs, rather than im-
posing our own tastes and culture on them.m

CEO of Varian Pharmed
The strength of the
pharmaceutical
industry is skilled
human resources

One of the most basic needs of the pharmaceutical industry is
to facilitate relations with other countries and access to mod-
ern technologies in the world. In an interview with Mohammad
Taghi Fathi, CEO of Varian Pharmed, Chairman of the Food and
Drug Commission of the Iran-UK Chamber, we examined the
status of this industry in the country. We read parts of this in-
terview.

This company was founded about 15 years ago in an academ-
ic setting. At that time, university professors were working to
produce products from a technology that did not exist in the
country, so that this activity continued for a decade and final-
ly in 2009, this company was founded and the first drug in this
sector, Triptorelin Acetate with In Situ Forming technology, was
launched on the market. Since then, this technology has been
fully developed and Varian Pharmed is the first and only manu-
facturer of slow-release drugs in the country.

Some of these products are injectable and some are products
with advanced technology that only a handful of manufacturers
in the world can count. In general, there are two technologies
for slow-release injectable drugs in the world, microsphere and
insitu forming, and Varian Pharmed focuses on the latter, which
includes products such as buprenorphine, etc., and in the gener-
al sector, injectable drugs such as famotidine, ketorolac, etc. are
also produced by the company. On the other hand, this com-
pany focuses on indications such as oncology and urology, gy-
necology and infertility, pediatric endocrinology and precocious
puberty, and anesthetic drugs. The company started exporting
goods to Syria about 10 years ago, and currently it has received
GMP from neighboring countries such as Yemen, Iraq, Lebanon,
and Syria, and in Kenya, on the African continent, our GMP has
also been approved, and we are registering drugs in this coun-
try and signing a contract to produce drugs. Our products have
also been registered in the Philippines, and it is hoped that our
exports to the Philippines will be carried out soon. Negotiations
have also been held with CIS countries and we are developing
policies to be present in each region.

It seems that domestic professionals can easily localize these
drugs and reverse engineer them; although it is not possible to
obtain these technologies from large companies in the world
due to sanctions. In the current situation, Iran’s great pride is the
existence of these forces, who have kept the industry alive so far
and are considered its strength and the factor of its continued
existence.
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Board Member of the Iran-East
Africa Joint Chamber of Commerce
Said

The Problems of the
Private Sector in Africa
Are Due to Sanctions
and Self-Sanctions

In an interview with Ms. Fatemeh Shabani, a board mem-
ber of the Iran-East Africa Joint Chamber of Commerce
and the head of the Insurance and Investment Banking
Commission of this chamber, who is the first Iranian wom-
an member of this chamber and also a member of the del-
egation of the industry sector of the Tehran-lran Chamber
of Commerce, she said that sanctions and self-sanctions
have placed the private sector in a difficult and isolated
position internationally compared to its business compet-
itors in Africa. You can read parts of this interview.
Economic activists in this commission are making every
effort to use the commission’s capacities to influence
government policy-making and planning in the fields of
banking and insurance, and especially foreign investment
in the African continent.

The most important of these issues are sanctions and
self-sanctions that have placed the private sector in a dif-
ficult and isolated position internationally compared to
its commercial competitors in Africa. For example, bank-
ing and insurance sanctions, severe exchange rate chang-
es, currency multiple rates, price increases of more than
100 percent for some raw materials, increased energy
and transportation costs, and the new problem of power
and gas outages that have caused the closure or reduc-
tion of production capacity in many production units
are among these issues. Despite the interest of private
sector representatives in entering decision-making and
decision-making in foreign trade, this is not possible and
the ability to prevent the reproduction of these problems
has overshadowed the cooperation of employer organi-
zations with government organizations.

The Iran-Africa Joint Chamber of Commerce has made ev-
ery effort to raise awareness and build capacity for private
sector business cooperation with the African continent
through holding conferences, B2B meetings, provincial
trips to cooperate with city chambers of commerce re-
garding trade with Africa, cooperating with Iranian trade
centers in Africa, receiving trade delegations from Africa,
and encouraging members to participate in African eco-
nomic activities in the form of production of assembled
packaged goods, joint production in free zones, and train-
ing programs, and is very active in this field.m
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CEO of Zar Research Industrial
Group

We are working to expand

direct investment in African

countries

Zarmakaron Company is a subsidiary of Zar Research In-
dustrial Group. Zarmakaron started in 2001 by launching
semolina flour production lines and in 2005 entered pas-
ta production and with increased production and high
quality, it is now known as the largest pasta producer in
Iran with 18 production lines and more than 90 types of
products and is also ranked second in the world in nomi-
nal production capacity. Also, with a smart approach and
precise strategies, it has succeeded in penetrating the
African market and by creating a flexible supply chain,
Zarmakaron pasta products have entered the household
baskets in parts of southern and eastern Africa. Read
parts of our interview with Arash Soltani, CEO of Zar Re-
search Industrial Group.

Zarmakaron controls about 60% of the Iranian pasta mar-
ket and aims to improve public health by focusing on the
production of functional food and medicine products.
The company produces a variety of products for different
groups of society such as children, the elderly and spe-
cial patients, which in addition to providing calories, also
have therapeutic properties.

Zarmakaron uses advanced technologies such as rap-
id drying systems and automatic quality control, which
increase efficiency and improve the quality of the final
product. For example, in the production of pre-cooked
lasagna, steam is used instead of ordinary water, which
preserves nutrients and improves the quality of the prod-
uct. Also, the use of modern technologies and continuous
production at Zarmakaron has reduced waste. Also, con-
necting the railway to the factory reduces transportation
costs and provides access to products for consumers at a
more affordable price.

Zarmakaron has a special focus on exports and now ex-
ports pasta to more than 80 countries. One of the com-
pany’s recent successes is entering the US market. The
company’s strategy involves selecting target markets and
penetrating competitive markets with high standards.
Fortunately, the company has succeeded in penetrating
the African market with a smart approach and precise
strategies. By creating a flexible supply chain, Zarmakaron
pasta products have entered the household baskets in
parts of southern and eastern Africa.

Zarmakaron is seeking to expand direct investment in Af-
rican countries and believes that this continent is a suit-
able platform for economic development and increasing
the country’s per capita foreign exchange income. Of
course, with foreign investment, in addition to planning
for profitability, one should also think about development
and GNP. m




The head of the Iran-Africa Joint Chamber of Commerce

Iranian investments in African countries
are on the rise

Many investors in developed African countries consider
Africa an attractive destination with opportunities and
benefits, and it seems that, given their long-term goals,
they will seize a large part of the capacities of African
countries, while these opportunities could have been
shared with Iranian investors. In order to further examine
this issue, we went to Dr. Masoud Brahman, head of the
Iran-Africa Joint Chamber of Commerce, and had a con-
versation with him. We read parts of this interview.

If the Iranian market is multiplied by a hundred, there is
still a capacity for exports to Africa, including the export
of medicine, sending doctors, building hospitals, estab-
lishing clinics, medical equipment, attracting medical
tourism from Africa to Iran, etc., and in this way, a large
part of Africa can be gained. Also, in sectors such as min-
ing, exploration, extraction, exploitation, sale or repair of
mining machinery, conversion of wastewater into money,
etc., there is a lot of capacity on the African continent for
use. Minerals can even be purchased and supplied as raw
materials in the country, or any type of material can be
obtained there on condition of exploitation.

In the agricultural sector, especially extraterritorial cul-
tivation; there is a good capacity for the export of pes-
ticides, fertilizers, urea, agricultural machinery, etc., and
most countries on the continent want our machinery
such as tractors, combines, etc. In the processing indus-
tries, despite having fruits and products, there is good
capacity for diversified agriculture due to the lack of pro-
cessing industries.

Previously, the amount of economic transactions be-
tween Iranians and African countries was 600 million dol-
lars, which increased to 1 billion and 300 million dollars
with the planning and synergy of this chamber with the
Trade Development Organization and the Ministry of
Foreign Affairs, which more than doubled. Our efforts
in this chamber have also been to help the export and
import process and provide manufacturers and traders
with up-to-date information, tenders and needs of Afri-

can countries.

We should use the experience of other countries, because
many of these countries are ahead of us due to their ex-
perience and knowledge. In this regard, in addition to
taking appropriate measures, the government should also
support businessmen, like the governments of Turkey and
China, and consider special incentives for them to attend
exhibitions. The Turkish government supports its business-
men by covering 90 percent of their expenses for attend-
ing exhibitions and trade delegations and providing them
with free airplanes. Similar support for businessmen is also
observed in China, while in our country the government
emphasizes that it will cover 40 percent of the business-
men’s expenses for attending exhibitions, but its payment
is subject to sufficient budget. The lack of professional
export companies also indicates the problems we have in
this regard. The government should provide the necessary
facilities in the fields of transportation, subsidies, shipping,
aviation, etc., in addition to facilitating the conditions of
businessmen and investors. On the other hand, before
formulating regulations and laws, private sector activ-
ists should be consulted. Of course, the Iran-Africa Joint
Chamber of Commerce has signed a memorandum of un-
derstanding with the stock exchange, defense industries,
etc., and we are negotiating with them to facilitate this,
but the government must fully participate in the export
boom that will lead to a production boom and provide
comprehensive support to the private sector. The benefits
of increasing trade relations will certainly contribute to the
production boom, sustainability, and employment, as well
as ensuring the country’s security against accidents. | have
been in Africa since the 1980s, following exports, imports,
and exhibitions, and | have been working as a member of
the board of directors of the Iran-Africa Chamber of Com-
merce for about 20 years. Over the past three years, | was
entrusted with the responsibility of the Joint Chamber of
Commerce, during which time many measures were taken
to develop economic relations.

We suggested to the Central Bank to prepare internal
memorandums of understanding with African banks and
open internal LCs to ensure the correct transfer of money
in Iranian trade transactions with other countries.

More than 200 Africans were present at this year’s capa-
bilities exhibition, and agreements and contracts were
signed in various fields. We are working to accept students
and send professors to their faculties, and agreements
have also been made. We are trying to work in this regard
by launching technical and vocational training.m
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The African continent
is a route for global
trade

Africa is a gateway to opportuni-
ties and a window of opportunity
that has opened to the future.
Contrary to some mindsets and
perceptions, Africa is not the
past, but the future. This conti-
nent is rich and creates opportu-
nities.

With an area of about 30 million
square kilometers, the African
continent has about one-fifth of the world’s total land
area and, with a population of about 1.4 billion people, it
is full of capacity and opportunities. The population of the
54 countries of this black continent will reach 1.7 billion
by 2030, and the population of its cities will increase by
more than 3 times by 2050, which means that, in general,
and unlike in the past, they are no longer poor, but are
considered part of the middle class. In 2030, Africans will
consume the equivalent of $2.5 trillion in goods per year,
which is about 2.5 times more than in 2015.

Africa has the richest natural resources, and about half
of the world’s gold and one-third of all the world’s min-
erals are located in Africa. Africa holds about 30% of the
world’s mineral reserves, 12% of the world’s oil, and 8%
of the world’s natural gas reserves, and more than 80% of
the world’s diamonds and 60% of the world’s gold mines
are located on the continent. 55 countries are present in
the African market, and this continent holds 30% of the
world’s mines and is considered a producer of agricultural
and industrial raw materials.

The African continent, as the second largest continent in
the world after Asia, has special political and economic
importance. The presence of rich agricultural resources in
Central and West African countries, huge oil and mineral
resources in the north and east of the continent, and in-
dustrial attractions in the countries of the southern Afri-
can continent have made this continent one of the most
attractive economic and tourist regions in the world.
Currently, the financial turnover of the African continent
exceeds $1,500 billion, but Iran’s share of this turnover
is only $1,300 million, which is considered a negligible
figure, while Africa has the capacity to absorb all Iranian
goods. In previous years, very few players were present in
this market, but today, due to the decline in consumption
and the stagnation of the domestic market, the desire of
companies to export their products to other countries,
including African countries, has increased significantly.
Of course, to be effective in this market, government
interference must be eliminated and the government
must only play the role of a facilitator and provider of in-
frastructure, and private sector traders and activists can
operate freely in these markets.

Currently, the most important problem for exporters is
the elimination of foreign exchange obligations, and in
these circumstances, accepting all the risks for export-
ing goods and services to African countries will not be
economically justified, and Iranian exporters cannot
take advantage of the opportunities available in this
new market.m

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce

World

Dr. Francis Moloi
Iran is one of South
Africays strategic partners
in the Middle East

In an interview with Dr. Sehloho Francis (SF) Moloi, the
Ambassador of South Africa to Iran, we discussed the re-
lations between the two countries, as well as the trade
and economic potential for expanding relations. We read
excerpts from this interview.

The political relations between South Africa and Iran
began during the apartheid years when the Islamic Re-
public of Iran supported liberation movements in Africa,
including in South Africa. From where | stand, the people
of South Africa would not have been able to attain their
emancipation without the contribution of the Islamic
Republic of Iran. To date our relations with Iran, remain
rock-solid, and we appreciate that.

Obviously, Iran is a country of vast economic potential
which in the long term will benefit South Africa and its
businesspeople. | believe that the leadership from both
sides appreciate that more work still needs to be done to
translate these solid political relations into more tangible
economic dividends for our peoples, considering the im-
pact of economic sanctions on these endeavors. Efforts
are being made to facilitate trade, investment and eco-
nomic cooperation in many areas including mining, en-
gineering, agriculture and the energy sector. Our cham-
bers of commerce are also hard at work to expediate this
process. The South African Chamber of Commerce and
Industry was in Tehran in May this year to engage the
Iranian Chamber of Commerce, and we appreciate these
efforts from state-to-state relations but also from non-
state entities. Iran’s membership of the BRICS Plus bloc
which officially commenced in January 2024 will further
provide some impetus to efforts of expanding South Afri-
ca-Iran trade and investment relations.

From cultural perspective, African and Persian civiliza-
tions are ancient, and South Africa and Iran stand to ben-
efit from such undeniably rich cultures. The advancement
of cultural exchange between our two nations remains
one of the critical components of our bilateral relations.
The political relations between South Africa and Iran,
which are solid, cordial and without any obstacles from
my perspective, should serve as an advantage in advanc-
ing trade and commercial relations between the two
countries. However, if it was not for the question of unilat-
eral coercive measures or economic sanctions, | would
say there are no obstacles to our trade relations. | believe
there is political will from both sides to expand our trade
and investment avenues, but the question of economic
sanctions is a challenge that to-date still has a negative
impact on our ability to take full advantage of the oppor-
tunities before us. as the embassy we are hard at work
doing everything in our power to make sure that South
African companies continue to see Iran as a market of vast
opportunities despite the challenges brought by sanc-
tions. We engage with individual businesspeople but also
with chambers of commerce and industry and other rele-
vant entities.m
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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