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ltwas mentioned in an interview with the CEO of Zagrospoosh Company, \'/
Integratlon of suence and industry in Zagrosposh
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NEW COLLECTION 2024-2025
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Electric » Control - Mechanic
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Honorable Ambassador of India to Iran
emphasized

Carrying out joint investment
projects requires the removal
of restrictions

Despite the global challenges, Iran and India have close
and friendly cooperation; A relationship that, according
to Indians, is called neighborhood, and from Iran’s side,

India is considered one of the most important commer-
cial and cultural partners. In the exclusive conversation
with Mr. Rudra Gaurav Shresth, Honorable Ambassador
of India to Iran, we discussed various issues, including the
history of relations between Iran and India in the cultur-
al, commercial and political fields. We read parts of this
interview.

The relations between India and Iran are exceptionally
warm and friendly, the main reason of which is the long
history of mutual interactions and exchanges between
the two countries. For thousands of years, the Indian and
Persian civilizations have influenced each other politically,
economically, and most importantly, culturally.

The development of Chabahar port as an important tran-
sit hub has been a joint vision of India and Iran for a long
time. In 2016, we tried to fulfill this vision by signing a
contract according to which a state-owned company
committed to invest in equipping and operating the port
for 10 years Having long-term certainty makes it easier for
India to invest more in port facilities.

Persian language has been the language of the Indian
elite for many centuries and has been widely used for le-
gal purposes, law and literature. Indian authorities intend
to keep alive the tradition of learning Persian language
in India. In our latest educational policy, Persian language
has been recognized as one of the classical languages of
India, which is an incentive for teaching Persian in Indian
schools and universities.

India is an affordable education destination compared to
western countries. At the embassy level, we offer schol-
arships to deserving Iranian students to help them study
in India

Considering the thousands of years of shared history be-
tween the two countries, there are dozens of historical
places and monuments in Iran and India that attract the
attention of tourists from both countries.

As | mentioned, India and Iran had significant economic
interaction in the past, but this interaction is currently af-
fected by geopolitical conditions and Western sanctions
against Iran. Sanctions have not only affected the trade
flow between the two countries, but also complicated
the potential for investment cooperation.

Iran’s pharmaceutical industry currently imports a signifi-
cant amount of active pharmaceutical ingredients (API)
from India, which are used to manufacture drugs in Iran.
Like other sectors, this business has also suffered in re-
cent years due to Iran’s sanctions.m
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The founder, director of the Mehrak
Psychology Center stated

The key effect of
economic challenges in
the occurrence of
psychological disorders

In today’s world, there is an inseparable link between
economic problems and mental disorders, so that by
strengthening the economic sectors, one can hope to
improve many mental problems, and on the contrary, by
improving mental problems, economic growth and devel-
opment can be expected. In order to further analyze these
cases, with Dr. Elaha Zakai; We had a conversation with
the founder, manager and director of Mehrak Psychology
Center. We read parts of this conversation.

Since my studies, | have worked in the field of child and
adolescent psychology, such as attention and anxiety dis-
orders and play therapies, and in this regard, one of my
most important activities was the establishment of the
Mehrak Psychology Center with specialized play thera-
pies. In addition to this activity, | am currently teaching at
the Iran University of Medical Sciences, and since the role
of play is important in the psyche of children, adolescents
and adults, and this issue generally creates motivation
and vitality, at the Mehrak Psychology Center, the game
of social skills for adolescents is taught. | have designed
and established an adult collection focusing on the role of
psychology in organizations.

If the social security organization enters this sector and
the importance and role of mental health is more promi-
nent for insurance companies, there will be positive con-
sequences in increasing the speed of treatment of people
with disorders. As psychologists and active people in this
field, we are obliged to make our voices heard by the peo-
ple in charge; Of course, in this direction, policies will be
formulated and statements will be presented so that this
voice is heard, because today the issue of mental health
is as important as physical health. Of course, some clients
have supplementary insurance coverage, and in this re-
gard, organizations have taken measures to receive partial
services from the social security organization.

Anyway, the economy has a great contribution to the
mental health of different people in the society, and if we
put economic issues in the first parts of the society pyra-
mid, the key role in mental disorders comes back to eco-
nomic challenges. When a person’s basic economic needs
are not met, he will not reach the level of meeting higher
needs, although it must be said, by increasing information
and public awareness, this problem can be solved and
managed well.

Every person regularly spends 8 hours of his day in the
work environment; Therefore, this important part in the
social development of a person needs attention and in-
vestment from the decision-making managers of organiza-
tions in order to improve and improve the productivity of
the workforce, as well as help to improve the personal life
of their employees.m



CEO of Jameh Poosh Ara
Decrease in the
power of clothing
manufacturers
due to inflationary
problems

Jameh Poosh Ara “JPA”
brand has been active in
the field of clothing pro-
duction since 1981 and
has three brands JPA,
HUGER and HAMERZ
and operates in the field
of casual, sports, street
style and Techwear
clothing. This collection
has offline (physical)
stores as well as online
(internet) stores for its brands. About 200 people work in
this collection, and annually more than 500 models are
released to the market by Jameh Poosh Ara’s design and
expert team. The clothes produced in this collection in-
clude men’s and women'’s types and are offered to com-
patriots in all parts of the country through offline and
online stores, sales agents and agencies. We read parts
of our interview with Majid Fakhar, the founder, CEO and
chairman of the board of Jameh Poosh Ara.

Our goal has always been to keep the system up-to-date.
Our R&D unit has always been active in all parts of the
collection, whether it was supposed to start its activity
or along the way. This unit provides the necessary infor-
mation for the continuation of development activities
and programs to other units and the board of directors
takes appropriate decisions in this field. Considering that
the country’s clothing industry is practically directly de-
pendent on the global fashion industry, our collection has
always tried to have accurate information about this in-
dustry. Also, due to the huge growth of the virtual space
in recent years and the activity of the media, the informa-
tion of the audience and all customers has become faster
and more up-to-date than in the past.

JPA and HUGER brands, which make up the majority of
our products, do not seem to have a specific identity. Ba-
sically, in the fashion industry of the world, we are less
fashion creators and we have to accept the fact that we
are very weak in this sector. In fact, we are influenced
by global fashion and based on people’s taste, which is
part of the world’s products that they like, we localize and
implement the products in a way; therefore, it cannot be
said that this is our special style.

We should not ignore the problems of liquidity and infla-
tion that reduce the production power of artisans. To
meet the needs of domestic consumers, considering that
our industry is dependent on the fashion industry, we are
not completely dependent on domestic production. Of
course, all raw materials those are of our desired quality
and produced in-house are our priority.m

CEO of the Abrokh brand

Fake brands hinder
the development of
Iran’s clothing
Industry

Mohammad Taghvi is the CEO of Abrokh brand, who has
been working in the clothing industry for about 15 years.
The effort of this brand in recent years has been to be
up-to-date and while gaining a place for itself; to provide
conditions so that women do not need to buy foreign
brands to meet their needs. We read parts of this inter-
View.

Our goal is to provide the basic conditions with the min-
imum available facilities so that we can have a healthy
competition. We hope to compete with foreign brands
in Turkey, Persian Gulf countries and other neighboring
countries and meet the needs of women.

In fact, every brand is looking for development, and our
thinking is that, like many famous brands in the world,
it has all the sectors, including women’s, children’s and
men’s clothing, and even shoes and other products, and
like brands like Zara, it is a supplier of all kinds of products.
to be clothes Of course, this work requires the existence
of some infrastructure that we must provide first and
then enter it.

In our brand, design and fashion are one of the main com-
ponents. In fact, the development of any brand is neces-
sary to be up-to-date. We work in the field of clothing and
fashion and we must constantly keep in mind what colors
and styles are trending in the fashion market today.

The most important feature of this brand’s products is
the production of high-quality products. | always stand by
the quality of my work with pride and guarantee quali-
ty to my customers. Things like fabric, accessories used
and stitching are among the components that define the
quality of our work. We are trying to use the Iranian mod-
el; this means that brands and products in any country
should be designed based on the needs of the people of
that country. We also try to model based on the body and
size of Iranian women.

Right now, in the think tank meetings that the colleagues
have at the exhibitions, reviews are done and we are
looking for investments in Russia. We have had some pre-
liminary talks and sent samples and after final approval
we will start work in Russia.

The presence and shadow of fake brands can have nega-
tive effects on our market, especially in reducing the val-
ue of Iranian brands and customers’ trust in the quality of
local products. This issue can prevent the growth and de-
velopment of authentic Iranian brands and affect our ef-
forts to improve quality.m
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CEO of Mahyar Industrial Group

Increasing competition by

intelligentization of the
textile industry

In today’s world, nanotechnology has attracted the atten-
tion of many people, because this technology can provide
a lot of potential in a wide range of finalized needs. Ma-

hyar Industrial Group is one of the active companies in
the field of nanotechnology-based clothing production
in our country. We read parts of our conversation with
Mahmoud Zarrabi, the CEO of Nano Mahyar clothing.

Mahyar Industrial Group has three manufacturing compa-
nies and two technology companies. The first production

company is called Nano Mahyar Garments, which works
in the field of weaving socks and gloves. The products of
this collection are distributed in most of the centers of
the provinces and big cities of the country and are also
offered for export to the neighboring countries. In this
company, we have tried to take advantage of the world’s
latest technology and present our products using mod-
ern machinery, stylish packaging and diversity in design
and coloring. The second company is Kian Behdis Mahyar,
which produces a variety of yarns. The third company is
Elvandpoosh Mahyar, which produces all kinds of clothes,
including men’s and women'’s underwear, t-shirts, hood-
ies, and customized clothes for various organizations
and companies. This company operates in three sectors,
which include branding for the company, product supply
in most regions of the country, and export to two other
countries. We have cooperation agreements with institu-
tions and government bodies, and also brands that out-
source their orders refer to us. We are currently working
with 11 different brands.

Currently, there are many problems and issues in the tex-
tile industry, including smuggling and non-competitive-
ness with neighboring countries, which increases costs by
25 to 30 percent. In this situation, nano technology and
textile intelligence can increase the power of competi-
tion. Although high-tech products have their own costs,
they can gain a special place in the competitive market
and be offered to customers at a reasonable price.

Nano technology can be significantly effective in reduc-
ing the consumption of energy, time and detergents.
Nano products take longer to get dirty and smell or stain,
which reduces the need for washing, resulting in signifi-
cant energy and resource savings. Also, this technology
increases the durability and quality of fabrics and does
not harm the environment. For the production of these
fabrics, we have received the necessary permits from the
Nano Technology Headquarters and the Ministry of
Health.m
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Managing Director of Jamehbaft
Company

Liquidity problem

IS the big problem

of the entire textile
iIndustry

Since the banking system .‘ R
has not taken any action .

to finance the production
sector, many produc-
tion sectors, especially
in the clothing industry,
are facing liquidity prob-
lems, and this issue has
caused producers to not
use their existing produc-
tion capacity to the max-
imum. Considering this
issue, we went to Masoud Shahbakhti, CEO of Jamehbaft
Company and had a conversation with him. We read parts
of this interview.

Currently, it has opened branches in the cities of Mash-
had, Tehran, Shiraz, and the north of the country, which
are particularly active, and it is hoped that in the future,
the process of their development and growth will be pro-
vided as much as possible.

Export is necessary for the activity of every production
unit; Especially Jamehbaft company, which is well able
to comply with quality standards, competitive price and
timely delivery of goods due to many years of experience
in this field. However, export requires a series of prepa-
rations that unfortunately have not been prepared in our
country at the moment.

The speed of growth and innovation of industries is so
great that investment in most fields is justified. In this sit-
uation, new devices, tools, machinery, and new thinking
and management have entered the country, which will
bring good results, therefore, most of the newly built units
are very active, innovative, and planned; Both they have
new products and their so-called business methods are
new.

Our biggest concern and attention at Jamebaft Company
is to observe the quality so that the cloth that reaches
the consumer has its own standards, both in the field of
raw materials and in the field of weaving and stitching. In
the production process, standards are usually followed so
that when the consumer wears the clothes, they are not
deformed or tight.. Observing all the standards in design
and style is also one of the other important actions of
Jamebaft clothing brand in order to satisfy the customer.
In general, this company has long-term goals so that it can
continue its growth and development in the future.

One of the most important sectors for providing liquidity
to industries are banks, which unfortunately do not cur-
rently provide sufficient resources to manufacturers, and
their condition for granting blocking facilities is a large
amount of money, while if a manufacturer had access to
that amount of money What was the need to get that fa-
cility. Officials should think of a solution as soon as possi-
ble to solve the problem of lack of liquidity, which is the
problem of the entire textile industry.m




CEO of the Hamsoo cooperative com-
pany to supply the needs of car parts
manufacturers in the country

We need reliable online
platforms to sell car parts

In a conversation with
Farhad Fadavi Ardes-
tani, the CEO of Hamsoo
Automobile Parts Coop-
erative, we discussed the
situation of this company
and beyond that of the
automobile industry.
Unfortunately, in the
public mind, coopera-
tives do not have a cor-
rect and positive defini-
tion; maybe because they were known more in the field
of consumer and housing cooperatives. This issue had
caused that there were no positive thoughts about the
cooperative in the auto parts industry. Our goal was to
change this thinking.

To say in a bigger view; Cooperative to supply the needs
of the country’s car parts manufacturers with the aim of
helping to improve the business environment of the parts
industry and facilitating matters related to the supply
chain of raw materials, improving liquidity, developing
the market share of parts making, exports, improving the
support and logistics capacity, marketing and developing
the sales network, aftermarket and Other important is-
sues related to the production activities of the parts mak-
ers will work throughout the country. Membership in this
structure can increase productivity and reduce overhead
costs of companies.

Fortunately, our goal in terms of improving the atmo-
sphere of the parts manufacturing industry has been
achieved to a large extent. With extensive negotiations
with large and reputable companies, we were able to
take positive steps in this field and achieve good results.
Currently, some of the largest and most influential com-
panies in this industry are members of the Need Supply
Cooperative, and this has helped us to improve the atmo-
sphere of the component industry and get closer to our
goals. We have adjusted the schedules in such a way that
the improvements are happening gradually.

We have not officially entered the capital market yet,
however we have done planning and market research.
Also, the models that can be implemented in the market
have been reviewed and the sales strategy has been set
for different sectors, including the aftermarket. We have
done the necessary phasing, we have finished the market
analysis and the initial sales planning has been prepared.
We have also considered a list of products to start selling,
which includes Fast Moving parts.

We have designed models that work similar to sites like
DigiCala. In this platform, all members can add and sell
their goods individually or even wholesale. These plat-
forms require specific funding and actions that are part of
our long-term plans. Currently, their infrastructure is be-
ing prepared. Undoubtedly, if we intend to operate in the
field of sales, we will need reliable online platforms so
that customers can make their purchases with confi-
dence.m
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It was mentioned in an interview with the

CEO of Zagrospoosh Company

Integration of
science and industry
In Zagrospoosh

scientific-applied
center

Rahim Chegani is the CEO of Zagrospoosh Company with
the Zagros brand, which he registered in 2004 and offi-
cially, started his activity in the field of clothing. He con-
tinued to develop his activities and in 2011, he opened

an industrial factory in Borujerd industrial town, which
currently has 15 direct sales centers in the country, which
markets its products under the Zagros brand. Zagros Posh
Company has plans for the development of its business
for 2024, which includes increasing the number of Zagros
stores as well as product development. We read parts of
the interview with this garment field activist.

The fall collection of this collection is offered in two parts.
Currently, the thinner products suitable for the fall season
are available in the stores, and next month we will offer
the thicker and more winter part of this collection. In de-
signing our products, we have tried to consider the tastes
of our customers and categorize our products according
to different tastes. For younger age groups, we have of-
fered casual and modern products and for older people,
more classic products in men’s and women’s section.

It has been about 10 years since we established the Za-
grospoosh scientific-applied center. Every year, this cen-
ter delivers capable students to the society, and many of
them are recruited in the Zagrospoosh unit after gradua-
tion. The main goal of establishing this center has been to
combine science and industry, because one of the weak
points of industries is that graduates and educated stu-
dents enter the job market later. By establishing this cen-
ter, we have been able to eliminate the students’ worries
after their studies and provide them with suitable job op-
portunities. In Zagrospoosh Scientific-Applied University,
courses that are more related to the fashion and clothing
industry are taught.

Our goal of participating in the Iranian clothing exhibition
is to introduce our own products and brand as best as
possible. This exhibition provides a suitable platform for
introducing new products, communicating with custom-
ers and identifying new market needs. By presenting our
diverse and new products, we intend to stabilize the posi-
tion of the Zagrospoosh brand and promote it even more
in the domestic and even foreign markets. m




An energy expert said

Our country’s energy
diplomacy is ineffective

The import of gas from Russia to Iran is an issue that has
attracted a lot of attention in recent years, and according
to Russia, it has been raised many times by Iran. In a con-
versation with Seyed Mehdi Hosseini, an energy expert,
we investigated this issue. We read parts of this interview.
Today’s gas market is very special. Now the Russians have
a large amount of gas left on their hands, because Europe
is saturated and America has also become a big exporter,
and the only good customer left for Russia is Iran, and it is
actually the most needy of all.

We are dissatisfied and we do not have the ability to sup-
ply our own consumption; Therefore, Russia can sell this
gas to us; There is nothing wrong with entering into the
transaction of energy, gas, oil and products and buying
and selling them; It is a method of playing in the world,
but we have to know what we are going to play against
the gas. If we import Russian gas and inject it into our
markets, it means that we have offered our market to
Russia; This is despite the fact that if the conditions are
met, Russian gas will pass directly through Iran and be
sent to Iraqg, and the Russians themselves will be on the
other side of the account, which means, again, we have
easily left the market to them. We have been talking
about the peace pipeline for several years, but no one is
taking the final step of determining the price and taking
serious measures related to exports. Since the time of
Benazir Bhutto, he has negotiated for the export of Ira-
nian gas to this country; We have spent billions of dollars
and have brought the pipeline to the border of this coun-
try, but we have not yet completed the work on the price,
and now several years have passed and this project is still
pending.

In my opinion, the mostimportant justification forimport-
ing gas from Russia is to solve the imbalance of domestic
gas; Provided that the price is reasonable, while this gas
must be purchased, not swapped, transited or exported.
Iran’s gas problem has a solution, and the solution is to
remove sanctions, capital, cooperation and international
relations. Problems can be solved with the power of oil.
Let’s not forget that the annual increase of 110 billion cu-
bic meters of gas imported from Russia increases Iran’s
ability to act in the field of gas exports and swaps; There-
fore, considering the high importance of importing natu-
ral gas from Russia, it can be claimed that this project is
one of the most important projects of Iran in the world
chess scene and in the field of energy.m
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The deputy of Derakhshan Takht
Gonbad Copper Mines and Factories
stated

Lack of financial
resources is a challenge
for energy supply of
copper industry

In a conversation with Kurosh
Behrouzi, the deputy of
Derakhshan Takht Gonbad
copper mines and factories,
with 25 years of field experi-
ence in various mines of the
country, as well as 4 years
of activity in the specialized
field of mining in one of Im-
idro’s subsidiaries, we exam-
ined the state of the coun-
try’s copper industry. We read parts of this interview.

This company started its activity in 2011, in 2013 it set up its
first cathode copper production plant using the electrowinning
method, and in 2014 it put its first flotation plant into opera-
tion. Derakhshan Takht Gonbad Copper Company produces a
significant amount of copper concentrate every year, and with
the development of new phases, hopes to become one of the
pioneers of the copper industry in the country.

Our main product is copper concentrate, which is one of the
most demanded products in the world. This product is needed
both inside and outside the country and it can be said that it is
one of the most demanded products in the world. After being
purchased by our customers, our copper concentrate is melted
and used in various industries such as wire and cable produc-
tion, copper sheets, busbars, wires and other products. Among
its main applications, we can mention the use in electric car bat-
teries, which is increasing in demand for this product due to the
increasing growth of the electric car industry.

Currently, this group directly employs about 2,500 people, but
indirectly, about 10,000 people are connected with this group,
which shows the prominent role of our group in the region. Ac-
cording to provincial managers and officials, unemployment in
the city of Belward, which is the closest city to Mes Derakhshan,
has reached almost zero.

We have used advanced technologies such as flotation cell

tanks with high volume and better efficiency. Also, continuous
research is on the agenda to use the latest technologies in order
to minimize production costs and increase productivity.
The next challenge is financing. These energies require signifi-
cant investments, but in a country where the provision of bank-
ing facilities is very weak and difficult, it seems almost impossi-
ble for private companies to move towards renewable energies.
It is the only government sector that can provide the necessary
infrastructure and conditions for the development of renewable
energy.




CEO of Harir Alvan Textile
Manufacturing and Industrial
Company

Lack of proper planning
for employment growth
in the garment industry

One of the challenges
in the textile industry is
the country’s technical
dependence on foreign
machinery and the in-
troduction of low-quality
machines. In order to
check the state of this in-
dustry, we went to engineer Afshin Salardini, the CEO of
Harir Alvan fabric manufacturing and industrial company,
and talked with him. We read parts of this interview.

This company is engaged in the production of tricot fab-
rics, dyeing and finishing all kinds of fabrics and has two
independent production units with about 300 employ-
ees. In this company, fabrics with different designs and
patterns are produced and after being sent to various pro-
ductions and clothes, they are sewn for various purposes.
All kinds of our products in the field of ready-made fab-
rics can be exported. We have had several proposals in
recent exhibitions, but since our unit is well-known and
has a long history, only meeting the needs of domestic
customers is the priority of this company, and currently it
is not possible to export to other countries. Of course, due
to the existence of modern machines and high-quality do-
mestic yarns, it is possible to compete in global markets,
especially in neighboring countries, but our biggest com-
petitors are currently Chinese companies.

Definitely, one of the most effective parameters in attract-
ing customers and remaining in the market for any brand
is to address the issue of quality, therefore, efforts have
been made to take necessary measures in this sector by
observing the patterns and effective parameters of qual-
ity. Also, the fabrics of the Harir Alvan fabric manufactur-
ing and industrial company have a reasonable price, and
since the purchasing power of people has decreased in
the current situation, they have been very popular with
customers.

In order to enter the market and attract more of it, man-
ufacturers and prominent brands consider long-term
horizons, and accordingly, in order to stabilize and per-
petuate their brand, they guarantee elements that help
to increase the credibility and value of the manufactured
and offered products in the long term. does

There are many challenges in this direction, most of which
are related to incorrect policies in the macroeconomic
sector. The garment industry of our country is facing prob-
lems such as lack of proper planning, economic problems
and all kinds of bank sanctions, which have hindered the
increase in the job creation capacity of the textile and gar-
ment industry. Lack of effective and appropriate coopera-
tion in import and export policies has also led to discour-
agement and neglect of the owners of this industry in the
long term.m

World

Cooperation with
China to develop
renewables

China is consolidating its position as a global leader in re-
newable energy development. In fact, this country dom-
inates the market in the field of solar, wind and nuclear
energy, but it does not have much to say about green
hydrogen, which is considered the fourth pillar of clean
energy.

Meanwhile, it seems that Iran is just at the beginning of
this path. Experts believe that due to its special geograph-
ical location, Iran has a high potential in producing elec-
tricity from renewable sources.

In 2023, about 510 GW will be added to the world’s re-
newable power plant capacity. In this increase, China has
allocated the largest share. In fact, with the advent of
solar technology and then the commercialization of this
technology, from the late 1970s for three decades, the
United States was considered the main manufacturer of
solar panels in the world, but in the last 15 years, the de-
velopment of the solar panel industry in China increased
by 80%, the prices It reduced the world, which is a stun-
ning achievement in a high-tech and competitive market.
It is on this basis that Homayoun Haeri, the Deputy Min-
ister of Energy, stated to reporters on the sidelines of the
opening ceremony of the 24th Electricity Industry Exhi-
bition: We have the development of renewables on the
agenda so that we can compensate for the dissatisfac-
tion.

Haeri stated about the role of renewables in resolving the
conflict: one of the goals of the minister’s visit to China is
to use the country’s capacity to invest in the country’s re-
newables, because the renewable power plant does not
need fuel and will develop faster.

China; A successful example in the implementation of re-
newable development policies

It seems that, considering that China has high technolo-
gy in the field of renewables, we should seek to use it.
According to the presented statistics, this country builds
and exports 1000 megawatts of renewable energy per
day, which is unique in the world.

Abbas Aliabadi, the Minister of Energy, also recently stat-
ed at the third meeting of energy ministers of the “One
Belt One Road” Forum, while pointing to Iran’s readiness
to strengthen relations with member countries in the
field of energy transition bilaterally or multilaterally: Iran
is trying In addition to the optimal use of its capacities in
the field of fossil energies, it also provides a platform for
the transition to renewable energies.

Currently, three-quarters of the panels used in the world
are produced in China, and in 2020, among the 10 largest
companies producing solar panels and cells, 8 companies
belong to China.m

ESTMENT




Chairman of the Board of Directors of Kavir Semnan Textile Company

Unaccountable import of fabric causes huge losses
to the textile industry

Hassan Kardan is one of the veterans and activists of
the textile industry and also the chairman of the board
of directors of Kavir Semnan textile company. Kardan
believes that the secret of his success is management
based on human relations. We read parts of the inter-
view with this textile industry activist.

| have been in the textile industry for nearly 50 years.
In several periods, the General Textile Administration of
the country has managed this industry very well, but in
some periods, especially in the last 5 years, the Ministry
of Industries has disturbed this situation.

We have set up a strong denim manufacturing unit to
utilize our own yarn. Although we have produced denim
fabric that can be checked and the experts of the Minis-
try of Industries and the Textile Association can compare
it with the best jeans in the world, unfortunately, the
import of fabric and denim has made our warehouses
full and we cannot sell our products. The reason is that
the Ministry of Industries and the General Directorate
of Textiles have allocated a lot of currency to importers.
Denim is the last textile; This means that the person
who starts working in the field of denim must have gone
through all the textile steps, because it is an extremely
difficult and delicate work. We were hurt a lot, because
we entered this process during the Corona era. We did
all the work ourselves and launched it gradually. Today,
our production is carried out at maximum capacity and
our pride is that our factories have always worked at

98% capacity. This honor belongs to our personnel and
not me and they did it.

One of my honors in this 50-year period is that | have
been a member of the textile association for about 30
years and have always been a member of the board of
the association. During my time in the association, | wit-
nessed that the association did not allow wrongdoing to
be done. | hope that now that younger forces have en-
tered the association and are more active, they will be
able to address the issues that exist within the association
and the basic roots of the work and follow up on them.

In my youth, when | was at the peak of misery, but with
the self-confidence | had and the interest | showed in life,
| was able to overcome these problems. Regarding the
efficient forces, my opinion is that the economic mod-
el and order and the economic model of the country
should be modified and made efficient.

We got into denim and jeans and got hurt a lot, because
we got into this process during the corona era. During
the Corona era, even the engineers who were in charge
of installing our cars left the work, and the installation of
the car and the commitment of the foreigners who sold
the car to us were not done. We could not complain to
them because of sanctions and other issues.

Because | can’t say what to do very briefly. In my opinion,
they should do what | did, because | was at the peak of
misery, but with the self-confidence | had and the inter-
est | showed in life, | was able to overcome these prob-
lems. Regarding the efficient forces, my opinion is that
we should destroy the economic model and order and
the economic model of the country. This form is no lon-
ger effective. There is some loss in the country and we
have to correct this loss with methods and there is no
other way except to correct the economic system. We
can’t tell the producer to have production, but not to
communicate with anywhere in the world. Clearly, if the
economic system of our country has this order and pro-
cess, we will be constantly analyzed and without the
banking system we are really powerless. m
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The need to reduce
systematic risks

One of the basic is-
sues related to the
capital market s
related to political
developments. Most
of the investors are
waiting to see what
is going to happen,
and this issue will in
some way make a
break in the process
of entering new funds
into the market and
will increase the risk
of investing in it. Un-
less we imagine that the government will make decisions
to increase the profits of the big companies in this market
or at least reduce their costs. In other words, it should be
said that despite the positive signals of capital market sup-
port measures and the appropriate increase in the growth
rate of the dollar, the current market trend in order to get
out of selling pressure and the outflow of activists” money
and the decrease in the value of shares, requires a tangi-
ble reduction of systematic risks and an increase are sup-
portive measures; Therefore, until these conditions are
met, the existence of sales pressure and lack of demand
in the market is the most likely leading option, and as we
have seen the upward trend of prices in parallel markets.
So far, about 10% of the published reports had positive
conditions, which led to the creation of suitable condi-
tions for some symbols, but the unfavorable market con-
ditions did not allow these symbols to grow further.
However, the most important ways to get out of the cur-
rent conditions in the capital market are as follows:
e Economic transparency and reduction of corruption:
this will reduce volatility in many markets and increase
production with people’s participation. Also, this issue is
effective in reducing the interest rate and liquidity vol-
ume. Unfortunately, inflation in the country has always
been increasing and has reached more than 50%.
¢ Reform of tax policies by the government: In the current
tax policies, employees and producers pay heavy taxes,
but the owners of land and gold gain a lot of wealth. This
policy should be reformed.
¢ Reducing the inflation rate: This issue depends on the re-
form of tax policies. Inflation has caused producers to not
be able to increase the amount of their products and this
issue has disturbed the balance of supply and demand.
e Offering goods and services in the commodity exchange:
If the products are offered in the commodity exchange,
it will definitely be offered with a more transparent price
and more suitable conditions.
e Reducing the cost of investing in financial markets such
as dollars and gold by reforming economic policies: the
government should reduce the cost of investing in finan-
cial markets by levying taxes and similar policies so that
people move towards productive markets.
It should be known that neglecting these solutions will
lead to a fall in the capital market and increase the price of
the dollarm

Abbas Ali Haghani Nasab
Chairman of the board of
directors of Hadaf stock
portfolio management
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It was presented by the CEO of
Semanan Kavir Jean

The progress of Iranian
brands in the production
of high-quality clothing

Although the textile industry has a large capacity for job
creation and requires little investment, it has not achieved
its desired goals despite many challenges. In addition, if
we visit the clothing market, we will get to know more
about the deep recession of this market. In a conversa-
tion with Engineer Mehdi Kardan, CEO of Semanan Kavir
Jean Company, we examined the state of the country’s
textile industry. We read parts of this interview.

This company started its activity about 5 years ago by fo-
cusing on the production of denim fabrics, and now it is
working in the field of denim fabric production, and in this
way, in order to ensure the quality of the world’s modern
technology, including modern machinery, raw materials It
uses high quality and... Semanan Kavir Jean Company has
been active in the field of spinning, cotton, and specially
in cotton, and in order to compensate the market defi-
cit, it has offered high quality yarn to the market, and in
order to increase the added value, it has entered the cat-
egory of dyeing and producing denim fabric. In addition,
with the aim of supplying zero to one hundred produc-
tion chains, this company has been trying to supply yarn
and then fabric while using cotton fibers, therefore, while
producing shirts and jeans, different stages of production
from yarn production to final sale and Apparel manages
the product.

Since the methods of selling clothes are changing, we
are constantly monitoring the market and trying to use
the best methods. Currently, sales methods have moved
from retail mode to virtual space, which is accompanied
by many improvements. In this regard, we are negotiat-
ing with colleagues active in the branding sector and we
are trying to benefit from modern methods. According to
the surveys, there is a very big market in Iran, we are try-
ing to take over its market in the country.

We are constantly monitoring the issue of marketing and
marketing to achieve results. From my point of view, the
biggest problem of brands in the branding debate is that
they stop growing after peaking

they do, while the status of the world’s leading brands
indicates a growing and non-stop trend; This means that
every year there have been significant improvements
compared to the previous years and they are being up-
dated. Considering this issue, Semanan Kavir Jean compa-
ny is trying to compensate for its weaknesses and disad-
vantages by carefully examining the challenges and issues
of this field.m




Challenges of Iran’s
economic diplomacy from
the point of view of industry

At the same time as the global changes and develop-
ments, diplomacy has also completed the historical pro-
cess, to the extent that today’s international relations are
based on economic diplomacy and international trade
relations, unlike in the past, which was based on military

Engineer Ali Hemati
Member of the Board of
Directors of Iran Clothing
Textile Production and
Export Union

diplomacy and the East and West bloc. What we faced
during the trip of the Iranian business delegation in the
presence of the honorable chairman of the Iranian Cham-
ber of Commerce and the honorable ambassador of our
country in Uzbekistan was the essence of this matter.
Sending a business delegation to Uzbekistan

From the beginning of this program, which could have
been a turning point for the start of extensive trade and
export relations with Uzbekistan, but unfortunately, the
lack of specialized meetings between the ambassador
and relevant officials of the Iranian embassy with Iran’s
economic elites and entrepreneurs present in this trip
and examining their suggestions and needs to facilitate
Trade and establishing stable economic relations with Uz-
bekistan was one of the most important weaknesses and
challenges facing Iran’s trade relations.

Economic advisers of the Iranian embassy in economic
diplomacy

Contrary to the policies of the 7th Development Plan,
Iran’s economic advisors have unfortunately devoted
most of their attention and focus on facilitating imports
to Iran and are busy with this. However, the basis of creat-
ing this position in the structure of Iran’s diplomats was
to facilitate exports and develop the country’s export
markets and foreign exchange, which with the continua-
tion of the current trend, surely this goal is nothing more
than a dream.

Uzbekistan Chamber of Commerce

But the other side presented a written, specific and ad-
mirable program for each hour and day of the presence
of the Iranian trade delegation. The main focus was on
the provinces of Tashkent and Khwarezm, so the deputy
governor of Khwarezm introduced the products and ca-
pacities of this province by presenting a video report and
detailed statistics and information.

The meeting of the business delegation of the two coun-
tries

The difference in the views of officials and the people at
the top of international communications can be clearly
seen in the trade balances and international successes of
countries in trade. Uzbek diplomats focused on introduc-
ing the capacities and potential of the current industry
and production of this country, and despite the attraction
of significant international investments, they sought to
develop this matter. But unfortunately, the Iranian dele-
gation did not have much of a plan in this field.

The way out of this dilemma

The logical solution is to develop a program and written
job description and measurable and monitoring perfor-
mance indicators for diplomats present in Iranian embas-
sies regarding facilitating exports and not just import
marketing, as well as employing people with related ex-
pertise, capable and familiar with business develop-
ment models and presence in global markets. , is famil-
iar with the rules and principles of international
ceremonies.m
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The stock market
IS left to Itself

The capital market is
very valuable in terms
of profits and losses,
and the price-to-income
ratio of large and medi-
um-sized companies is
4, which is unprecedent-
ed in its position, but the
problem of the market
is due to systematic risks

Alireza Baghani
Capital market expert

and political develop-
ments, including the confrontation with the Israeli regime
and the threats of this The country is returning to attack
oil facilities, which has caused the stock market to be con-
stantly worried about foreign attacks, and shareholders
are mostly in the selling queue instead of buying. In gener-
al, the capital market is exposed to exogenous and endog-
enous systematic risks that are difficult to manage. Cer-
tainly, a problem such as the threat of Israel or its attack
is not within the scope of the government’s authority as a
systematic risk, but some risks are imposed by the govern-
ment itself, and an example of this as an endogenous risk
is the 40% interest rate. Currently, the money purchase
rate is not less than 38%, and in the same over-the-count-
er market and other collective financing tools, the interest
rate is 44% and the rate of government bonds and trea-
sury documents is 38%, which is also due to the high in-
terest rate. On the other hand, the gap between the Nima
rate and the Azad dollar has increased during the recent
period, and despite the positive efforts of the government
to reduce the dollar rate by 10%, this gap increased during
the recent developments and added to the challenges of
the capital market as one of the external problems. Anoth-
er problem is the mandated pricing, an example of which
is the car pricing and its trading outside the commodity
exchange, which has resulted in the car manufacturer not
getting the profit from its sale.

The government can help these basic companies by issu-
ing subordinated bonds to free them from a critical situa-
tion. 60% of the capital market is in the hands of the gov-
ernment, and if it builds trust for the top 50 companies in
this market, naturally the conditions will improve and the
stock market will face growth. Otherwise, in the current
situation, everyone is looking for sales, and even if we
don’t see the market falling today and tomorrow, this will
happen on Wednesday. It is enough for the government to
set aside only 100 thousand billion tomans for this market
to get out of the crisis, but now the stock market has been
left alone and in the last three years only 15 thousand bil-
lion tomans have been given to this market by the govern-
ment, which is The amount cannot be considered as an ef-
fective amount.m



Iran’s fashion industry
Is waiting for attention

In our country, the fashion indus-
try has not yet been properly rec-
ognized and its importance has
not been addressed. The reason
is clear; It is enough to remember
that out of the 5,642 official media
registered in the Press Office of
the Ministry of Culture and Islam-
ic Guidance, only 13 media in the
country have a license to operate in the field of fashion, of
which half are inactive and the other half are active. They
are facing a serious challenge for publication. Fashion and
media are one soul in two bodies and we can talk about
the fashion industry when there is a media to promote
and promote it, otherwise, there will be no fashion and
what remains is an unknown work that is only A limited
number of people will not know about it.

A review of the history of Iran’s fashion industry reveals
that this industry expanded more than all the previous
eras, during the Pahlavi period and simultaneously with
the increase in oil revenues and peak consumption, pros-
perity and interest in modernity in our country, so that the
media of that period, in order to introduce The new prod-
ucts were not only the common methods in the West, but
sometimes they surpassed those models, and by using all
the media tools, they promoted and promoted the new
products in order to make them fashionable and attract
the masses of customers.

But this money-making and at the same time deceptive
industry, after the Islamic revolution and following the
spread of the culture of simplistic living as well as the
outbreak of war, it lost its momentum, and for at least a
decade, no media had the right to fashion and advertise
the product in the way that was common in the past. It
didn’t have and as a result, dry and wet were burned to-
gether and Iran’s fashion industry, which was going to be-
come a model, went to the end and accordingly, innova-
tive Iranian products became less known and the ground
was prepared for the entry of foreign colored and glazed
products.

Since the invasion of imported culture led to confronta-
tion between the innovative youth and the country’s cul-
tural and law enforcement officials, in 2002 an institution
called the Fashion and Clothing Working Group was es-
tablished by the Ministry of Culture in order to respond to
the youth’s need for fashion and supervise the fashion
industry. to be in charge of Iran. Although the establish-
ment of this working group was taken as a good omen at
the beginning and many domestic designers and produc-
ers hoped for it, but due to the low importance of the role
of the media in its constitution, this working group soon
lost its real effect and It became an obstacle for the devel-
opment of Iran’s fashion industry. Now, more than ever,
this industry needs attention. This industry that has been
facing problems for years.m

Farhad Amirkhani
Chief Editor
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Single rate currency,
production and export
incentive

Multi-rate currency is one of the
biggest challenges in countries
that are facing economic and
management problems. This cur-
rency policy has not only brought
a successful experience in any
country, but has always led to
serious problems in the economy
of countries. The experience of
different countries shows that the
single-rate currency by removing
rents improves the performance
of production and trade and increases transparency in the
market. But these days in our country, all the activists of
the private sector are talking about the fact that we should
move towards a single-rate currency so that we can over-
come the challenges caused by the multi-rate currency.
The fact is that the single-rate currency, while helping the
industry and production sector, will strengthen exports,
better manage imports and increase economic health.
One thing to note is that corruption is inevitable in the
current multi-rate system. The existence of multi-rate
currencies can be corrupt in itself, because in the current
system, there is rent and abuse of the exchange rate dif-
ference, because when the official currency is given to
some groups at a lower rate, and then this currency is sold
in the open market at higher prices. is sold, the first result
is the creation of corruption and currency abuses.
Another issue that should be considered is that the multi-
rate currency and the compulsion of the exporters to sup-
ply it at a half rate has made these people unmotivated
to export, therefore, the single-rate currency and solving
the problem of foreign exchange contracting have be-
come the main demand of the exporters. This has caused
adecrease in the volume of Iran’s exports in recent years,
because the low exchange rate in the Nima system com-
pared to the real market has practically made the export
of goods without economic justification.

Another thing to think about is that the multi-rate curren-
cy, as one of the complex and challenging issues in Iran’s
economy, is the cause of the impact on domestic produc-
tion. For years, we have seen that the multi-rate currency
has left its negative effects on domestic production and the
business environment of the country. This currency system
increases imports and weakens domestic production and
artisans. Of course, the multi-rate currency not only affects
domestic production, but also harms Iranian workers, be-
cause it causes a decrease in domestic production, which
has no result other than an increase in imports and a de-
crease in employment for Iranian workers. Also, the contin-
uation of the multi-rate currency trend and the lack of a
stable and transparent currency policy greatly reduce the
incentive to create added value in domestic goods; there-
fore, at present, we are witnessing the abundance of cor-
ruption and economic problems due to the multi-rate
currency, which will definitely be solved with the exis-
tence of a single-rate currency. Of course, success in this
direction requires accurate control and correct manage-
ment of the inflation rate and other economic indicators,
because if the exchange rate is freed without careful mon-
itoring and planning, it may cause an increase in inflation
and the emergence of new problems in Iran’s economy;
Therefore, this path requires a comprehensive program
that not only makes the currency single-rate, but also con-
siders the necessary controls to prevent a sharp increase in
inflation and possible abuses, and only then will it be possi-
ble to move towards a transparent and stable economy.m

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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Selected Topics In This Number

CEO of Jameh Poosh Ara
Decrease in the power of clothing manufacturers due to
inflationary problems

CEO of the Hamsoo cooperative company to supply the needs of car
parts manufacturers in the country

We need reliable online platforms to sell car parts

Honorable Ambassador of India to Iran emphasized
Carrying out joint investment projects requires the
removal of restrictions

The deputy of Derakhshan Takht Gonbad Copper Mines and Factories
stated
Lack of financial resources is a challenge for energy supply

of copper industry

Chairman of the board of directors of Hadaf stock portfolio
management

The need to reduce systematic risks

It was presented by the CEO of Semanan Kavir Jean
The progress of Iranian brands in the production of
high-quality clothing

The founder, director of the Mehrak Psychology Center stated
The key effect of economic challenges in the occurrence of
psychological disorders

CEO of the Abrokh brand
Fake brands hinder the development of lran’s clothing

industry

Contact Us
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Zip Code:1588866344
Tel:+9821 -88864835-37
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