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Founder and Director of the Center for

Superior Artists
Combining powerful ideas
makes a work last

Shahab Seresht is the founder and director of the Center
for Superior Artists and, with about 6 years of experience
teaching at the undergraduate level, works as a master of
illustration, graphic designer, university lecturer (graph-
ics), and art consultant and expert. We read parts of the
interview with this university lecturer and artist.

To succeed in the field of illustration and graphic design,
there are several key factors that are very important.

= Technical skills and familiarity with modern tools

» Mastery of Adobe Photoshop, lllustrator and other re-
lated software and design tools

o Familiarity with illustration and design techniques to
create unique and high-quality works.

To implement artistic ideas and creativity in illustration
and graphic design projects, | usually follow several steps:
= Research and analysis of needs: First of all, | carefully
analyze the needs of the project and its goal. For exam-
ple; Itis very important to know exactly the goal, brand or
message that needs to be conveyed. This research helps
in the result of quality work.

e Search and inspiration from current styles, design and
initial study, analysis and design modifications

 Use of digital techniques and design tools as well as ex-
perience, feedback and final result

As a consultant and art expert for painters, | face a vari-
ety of requests, each of which requires special attention.
Many painters are looking for guidance in choosing the
right style or technique for their works, so that by better
understanding different techniques and artistic styles,
they can choose the style and techniques that best match
their personal characteristics and artistic messages.

In my opinion, the biggest challenge that graphic artists
in Iran face is the lack of sufficient support from govern-
ment and private institutions. This challenge can exist in
several different areas, such as job and economic oppor-
tunities, the high cost of tools, including the provision of
computer parts to improve quality for heavy work, not
having enough experience to enter the markets, and little
attention to business knowledge in universities.

The difference between a successful work of art and an
ordinary work of art depends on several factors, including
conceptual, technical, and emotional.

¢ |dea, storytelling, and connection with the audience

o Skill in techniques and attention to detail

¢ Originality and personal style, and evoking emotions

e Suitability for the audience and the presentation con-
text, timing, and synchronicity

= The use of techniques, colors, or concepts that are not
expected can have a prominent effect.

A successful work of art is the result of a combination of
powerful ideas, impeccable technical execution, artistic
originality, and an emotional impact on the audience. To-
gether, these factors cause the work of art to transcend
the boundaries of an ordinary work and become a lasting
and admirable work.m
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Photographer and collector of visual
arts

The digital age has
provided a new path
for photographers

In an interview with
Masoud Masoudnia, a
prominent photogra-
pher and the head of
the performance eval-
uation group of the
inspection of Shiraz
University of Medical
Sciences and the 5th
region of the coun-
try, and the internal
management of the
cultural and welfare complex of Shiraz University, he
mentioned. We examined the status of the catering in-
dustry, as well as the art of photography and its appli-
cation in the industry. We read parts of this interview.
As a commercial director , | have used the following
methods to manage and expand this business:

= Market research and needs assessment: By careful-
ly studying the market and understanding customer
needs, we try to provide quality products that meet
customer demands.

* Improving the quality and diversity of products: By
improving the quality of raw materials, we diversify
the catering activities and menu to attract different
tastes of customers, including companies.

e Better communication with customers: By setting up
effective communication channels, we get customer
opinions and suggestions to improve services.

e Using new technologies: We use modern technol-
ogies to improve internal work such as supply chain
management and online ordering to do our work fast-
er and better.

e Expanding the distribution network: We expand the
distribution network and cooperate with other com-
panies and institutions to gain new markets and in-
crease our market share.

These things help us to compete better in the market
and grow our business.

My favorite subjects are mostly simple and everyday
moments of life that are often overlooked. | try to
showcase the small beauties and special details that
| observe in natural life and my surroundings. My big-
gest inspiration in photography is nature and human
experiences.

As someone who has a management background and
is new to the visual arts, the experience of being a
curator has been a very interesting and challenging
journey for me.

As a self-taught photographer, | can say that the art of
photography has undergone tremendous changes in
the digital age, creating unique opportunities such as
easy access to editing tools and software for artists,
allowing us to express our creativity more than ever
before. The internet and social media have also made
it possible for our works to reach the world in the
blink of an eye and connect with a wider audience.
Along with these opportunities, there are also chal-
lenges, one of the biggest of which is the saturation of
visual content.m
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Kelke Saba Lithography Manager
Increasing quality in
production and exports
Is the most important
principle in branding

Printing in Iran is main-
ly divided into about 8
widely used categories,
in most of which lithog-
raphy is considered an
important  specializa-
tion. The topic of lithog-
raphy generally refers to
an activity that is also
called “pre-printing” in
the printing industry. In
order to examine the
country’s printing industry, we have conducted an inter-
view with Engineer Javad Aghajanloo, the director of Kel-
ke Saba Lithography. We read parts of this interview.

The lithography and printing industry in our country has
experienced and made good progress in terms of quality,
speed and accuracy after the arrival of the “plate setter”
machine, and it is unlikely that a replacement for it will
be found soon. Also, new graphic software has been ef-
fective in the rapid evolution of this category and has in-
creased its speed and accuracy.

Printed products have been declining with the advent
of digital marketing, which has caused some of our col-
leagues to be underemployed, but at Kelke Saba Lithog-
raphy, we have tried to compensate for this by increasing
more specialized services and not only prevent job losses,
but also attract new customers. This company prioritizes
accuracy and quality in its services above all else, and for-
tunately, it is one of the lithographies that offers various
services such as page layout, formatting, design, mock-
up preparation, and all the services expected of a good
lithographer, and this is one of its strengths. Also, by using
high-quality raw materials, we have become one of the
lithography brands in providing services and zing without
any problems.

The most important principle in the field of branding is to
increase the quality of products and exports.

Unions do not have the right to enter into economic activ-
ities in any way, and their duty and role is mainly to mon-
itor, follow up and remove obstacles in the categories un-
der their supervision, as well as to follow up, suggest and
consult with government organizations and institutions to
improve the business environment.

With the current trend in the world, which is always in a
state of flux and dynamism, the progress of the lithogra-
phy industry in the field of printing with the updating of
graphic software and the presence of artificial intelligence
is inevitable, and this is a task that forces my colleagues to
improve their scientific and professional level. The lithog-
raphy industry has trained highly specialized and experi-
enced forces, for whom we should be grateful and use
their services. m

Writer, curator, and visual arts expert
stated

Intellectual depth and
innovation are the keys to
success in creating works

of art

In an interview with Ms. Zahra ZamirAzad, the compiler
of the book Visual Arts Works, who works in various fields
including writing, curating, visual arts master’s degree, art
consulting, design and painting instructor, and entrepre-
neurship instructor, we examined “the most important
criteria for an artist’s success” and “the biggest challenge
for young artists in entering the visual arts.” We read parts
of this interview.

My main motivation for documenting visual arts works as
a writer and author has been a deep and direct connection
with the visual culture and history of our country, as well as
the preservation and revival of this cultural heritage. Visual
arts, as one of the important cultural branches, play an im-
portant role in explaining the cultural and historical identi-
ty of a nation. Collecting and documenting these works, in
addition to protecting them from oblivion and decay, pro-
vides the opportunity to introduce Iranian artistic designs,
techniques, and aesthetics to a global audience.

The criteria for selecting works and artists largely depend
on the theme, purpose of the exhibition, and the audience.
¢ Relevance to the theme of the exhibition: The works
must be in harmony with the overall concepts and goals of
the exhibition. Selecting works that well explain the theme
of the exhibition will create a unique and harmonious ex-
perience for the audience.

e Artistic quality: The artist’s expertise and creativity are
very important in creating the work. The works must be
technically strong and have innovative ideas.

e Diversity: Paying attention to the diversity of styles, tech-
niques, and media in selecting works is of particular impor-
tance. This allows the exhibition to provide viewers with a
comprehensive and multi-layered experience.

e Cultural and Perspective Reflection: Striving to showcase
art that reflects cultural and social diversity plays an import-
ant role in enriching the content of an exhibition. These cri-
teria and strategies can help ensure that exhibitions reflect
the true diversity and depth of the visual arts and create an
inclusive and dynamic experience for visitors.

| believe that the success of an artist depends on a combi-
nation of different factors and cannot be limited to one or
two criteria. Of course, the quality of the artwork is very
important in the first place, but this is only one aspect of
the success equation.

 Quality of the artwork:

e Artistic management:

e Communication and networking:

e Continuity and adherence to the structure of the work

= Understanding the market and audience:

® The combination of these factors, along with the quality
of the work, can contribute to the success of an artist. Art is
ajourney, and instead of focusing only on awards and hon-
ors, it is important to focus on continuous growth and
learning and knowing how to make our voice heard in the
art world. If artists can take these dimensions into account,
they will have a greater chance of success.m
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Seyed Ziaoddin Khorram-
shahi

Member of the Tehran
Chamber of Commerce and
an expert in economic law

The cost of inefficiency

of electricity
administrators on
Industrial units

The surprising news and strange comment of the Tavan-
ir Company and the country’s electricity officials, stating
that producers and industrial units themselves have an
idea about the supply and production of electricity in the
enterprise, created a wave of disappointment towards
the management system among society, especially the
economic community. What was expressed in the form
of a peremptory recommendation indicates the absolute
inefficiency of the policy-making and executive appara-
tus of electricity, and basically, the responsible company
seems to have forgotten its mission and easily put the
burden of responsibility on the shoulders of energy con-
sumers. If it is intended that each industrial unit creates a
specialized department for the creation and maintenance
of electricity in its complex, a double cost will be placed
on the shoulders of production.

Practical solution to the problem of energy imbalance
Our power plants need fundamental changes and the
latest technology to continue their existence, otherwise
they will lose their power every day at a very rapid rate
and will reach absolute destruction. Of course, in some
countries where electricity is produced at high rates,
some production units have voluntarily started produc-
ing their own electricity in order to reduce costs, which
requires attention to several points in this regard. First,
the aforementioned companies have access to the most
advanced electricity production equipment, and then,
according to the rules for importing and purchasing that
equipment, they are exempt from paying customs duties
and also reduce a significant percentage of the annual
tax; meaning that the government considers incentives so
that products produced at lower rates are made available
to the consumer, while what Iran is facing is government
oil and increasing its income through customs duties and
value-added tax and selling foreign exchange, and it also
relieves its shoulders of the burden of responsibility. If the
country’s industrialists are forced to accept this irrational
advice, they will still be directed towards Chinese sellers
and make the tables of these companies more colorful.
What is being proposed as a priority review of the blackout
and whether the blackout is extended to the residential
sector or affects industry and production, are all unscientif-
ic and economic solutions that are inappropriate for the
21st century and a country with such abundant energy re-
sources. The country’s scientific community is asking the
president to lift the sanctions as soon as possible in order to
achieve new technologies and protect the country.m
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Board Member and Secretary
General of the Iran-Africa Joint
Chamber of Commerce

Africais an
Important market
for global trade

If we keep long-term
goals in mind when for-
mulating policies and
executive programs
and act patiently and
intelligently in the deci-
sion-making process, we
can be optimistic about
using the market capac-
ities of other countries
to increase the level of
trade relations. The Afri-
can market is one of the very good markets for investment
that has attracted economic activists from many countries
today and has brought them huge profits. In view of this,
we had a conversation with Ms. Mahvash Nikpour, Board
Member and Secretary General of the Iran-Africa Joint
Chamber of Commerce. We read parts of this interview.
One of the very important features of the Iran-Africa Joint
Chamber of Commerce is consulting, supervision and
support, which plays a complementary and complemen-
tary role for the requests of members and non-members;
meaning that it has been responsible for part of the mar-
keting, validation, and continuous analysis and review of
the market, which has increased the interest of Iranian
businessmen and expanded relations with Africa.

Since the African continent is an important continent for
global trade, we should think about creating a suitable
trade balance in trade with the countries of this continent
in terms of imports and exports. In order to adjust the
trade balance, we can take action by importing goods, in-
cluding food, agricultural and mineral products, from the
countries of the African continent.

African countries have extraordinary economic and trade
capacities, which are why many industrial and semi-in-
dustrial countries of the world are seeking trade rela-
tions with them. The lack of recognition of the capacities
among businessmen in both countries in trade with Africa
and its extent, and the problems of infrastructure in trans-
portation, as well as the lack of sufficient knowledge, have
caused the market of African countries to not develop as
it should.

Creating the necessary infrastructure to expand relations,
including the development and strengthening of shipping
and air lines, and resolving the problems of financial and
monetary transfers, are essential for expanding relations
and cooperation between the two countries. Taking into
account the specific conditions of each African country, a
plan tailored to the situation of each country should be
prepared and implemented to develop relations between
these countries, so that it can be the source of construc-
tive and effective decision-making for promoting the
economy and effectiveness between Iran and African
countries. We are seeking to develop a document and
roadmap for the future outlook and in line with advancing
plans to develop economic relations with African coun-
tries with a networking approach.m




Founder and owner of Shater
Abbas Restaurant

42 years of work
and effort to build
the “Shater Abbas”

..- 3
Before becoming a famous and experienced restaurateur,
Ali Akbar Rahbari was a traffic police officer who retired
with the rank of colonel and more than four decades ago,
he opened Shater Abbas Restaurant in the northern-
most point of the bustling city of Tehran under a bridge
known as Parkway. Currently, more than 150 people are
employed in this restaurant and 350 million tomans in in-
surance premiums and 2 billion and 500 million tomans in
salaries are paid to its employees monthly. We read parts
of the interview with the founder and owner of Shater
Abbas Restaurant by the monthly magazine “Investment
World».

In addition, | am the first Iranian to install a tandoor at
the same time as opening a restaurant. Many customers
were delighted with the fresh bread that came out of the
tandoor, and this was one of the main factors in attracting
customers. Of course, this idea was not that easy, and at
the same time, the Bakers’ Union warned us several times
why we were baking bread, and our response was that we
buy flour from the open market and we are not bothering
anyone.

Compared to the entire region, “Shater Abbas” is the
cheapest. In other restaurants, the price of rice is 150
thousand tomans, and we pay 95 thousand tomans for
the same rice. | believe that in these circumstances, peo-
ple should not have to bear additional costs. We have
created conditions so that everyone with any budget can
come to Shater Abbas Restaurant.

Yes, we have customers from Iraq and other countries,
especially from Europe. The proximity of Esteghlal Hotel
to Shater Abbas Restaurant is a special advantage. When
guests of Esteghlal Hotel look for a good restaurant near
the hotel, fortunately, everyone gives the address of this
restaurant. Note that there is no road from Esteghlal
Hotel to the restaurant, and many customers walk this
route. Of course, foreign customers are interested in Ira-
nian cuisine.

We also have principles for ourselves. The quality of the
food is our first and main condition. Many times, people
who have eaten at other Shater Abbas restaurants con-
tact us that the quality of the food was not good, which
bothers us a lot. We welcome people who are interested
in opening a Shater Abbas restaurant and receiving points
from us; of course, on the condition that we ourselves
monitor the quality of the food.m
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IRITEC, influential

In the development of

Iranian industry

Iran International Engineering Company (IRITEC) with
new management is employing active people within
the IRITEC complex or from outside the organization,
and forming numerous working groups to resolve issues
quickly and organize the status of projects as much as
possible. The main areas of these activities have been in
two sections: “Project Advancement” and “Organization-
al Growth and Development».

Project Advancement

With the aim of advancing projects, the CEO and the
Deputy Project Manager continuously visited the project
sites and learned about all their problems, negotiated
with employers, and listened to their demands. In addi-
tion, more than 40 meetings were held to review project
issues and problems and find operational solutions with
the presence of all the deputy managers and senior man-
agers of the organization and the CEO himself, which also
resulted in very good results for the projects. The most
important results achieved include the following:

e The requirement to fulfill the schedule for launching the
first arch of the Qaenat Steelmaking Project, which was
promised during the previous management period and
was completed in February 2023, 16 years after the start
of this project, with the employment of a capable proj-
ect manager and the removal of internal organizational
obstacles.

e Successfully completing the first smelting of the Qaenat
steel project at the end of September 2024 and planning
for its first casting before the end of this year

= Improving the management team of the Ardabil revival
project and achieving significant progress, as well as im-
proving the management team of the Eqlid project

e Continuous follow-up in connection with attracting the
cooperation of Danieli Company in the Kurdistan Qorveh
Steelmaking and Rolling Project in order to start the main
project as soon as possible

e Numerous contractual and legal negotiations with the
employer of the Sangan iron ore concentration project in
order to change the executive and financial mechanism
of the contract in various sections (E, P, C) from a fixed
price to a cost plus as well as management services (MC).
Fortunately, these issues were resolved through two ad-
denda and IRITEC was prevented from incurring huge
losses in this project.

e Negotiation and agreement with Mobarakeh Steel
Company, the employer of the project to increase the ca-
pacity of the module (F) regeneration, as well as negotia-
tion and agreement with Hormozgan Steel Company, the
employer of the project to increase the sponge iron tanks
e Continuous contract negotiations with the employer
of Kurdistan Gold and finally signing addenda based on
changing the financial mechanism

* Winning the (EPC) project for the Meybod bar and coil
rolling mill in June of this year and starting the activities
of this project and negotiations with the relevant technol-
ogists since July

Organizational Growth and Development

In order to strengthen the process of its organizational
progress, growth and development, Iran International En-
gineering Company has taken effective measures, the
most important of which is the revival of the IRITEC brand
with a strong presence in the media and exhibitions and
specialized panels with the help of experts from the new
public relations team and the successful holding of the
2023 IRITEC Assembly.m
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CEO of Tandis Kashan Textile
Company

Tarkiye is lIran’s rival

In machine-made carpet

exports

One of the country’s oldest and most prominent indus-
tries is the textile industry, which has found many appli-
cants in recent years with the increase in the domestic
and foreign consumer market, and many industries and
jobs are dependent on it. Given the importance of this
issue, we had a conversation with Engineer Gholamre-
za Nakhbaf, CEO of Tandis Kashan Textile Company and
member of the board of directors of Isfahan Nakhbaf Tex-
tile Industry. We read parts of this conversation.

This company is currently operating with more than 400
workers, cooperates with wholesalers, and its overall ac-
tivity is divided into two parts: production and trade. Ef-
forts to maintain quality principles in product production
are among the key pillars of Tandis Kashan Textile Compa-
ny so that the market has sufficient traction for its prod-
ucts. Fortunately, this company has been successful in its
production activities and is currently exporting to Irag,
Indonesia, Africa, China, Afghanistan, and Pakistan. Since
sales, raw materials and ultimately customer satisfaction
are considered the most important parts of production,
Tandis Kashan Textile Company has focused on this area.
It is recommended that if a manufacturer is truly looking
for optimal production, he must provide production facil-
ities and pay special attention to these three categories.
Currently, the amount of carpet production in the coun-
try is high and no one can increase the set price without
reason, however, the price or cheapness of this product
depends on the quality of its materials and no manufac-
turer can increase its price without reason.

One of the important issues in marketing is attendance
at exhibitions, and for this purpose, we participate in do-
mestic exhibitions and exhibitions in Dubai, China and
other countries or present our products there through
representatives. We also participate in the Tehran ex-
hibition annually, attracting 100 new customers each
time, and now the total number of them has reached
700, but the production capacity of 200 of them is still
empty due to the high quality of this product. We have
always tried to offer the best product with the best color
to the market.

Certainly, as long as we are alive, we need all the necessi-
ties of life, one of which is carpet. Carpets, like clothes,
are always needed by people and need to be replaced
after they get old, and this replacement period is differ-
ent for each person and family. It is possible that some-
one may need to replace their home appliances after a
few months, and another person after several years, but
the point is that the need for this product will never dis-
appear.s

CEO of Araz Faraz Jahan Industrial
Trading Group

We are facing the
paradox of unemployment
and shortage of manpower

One of the most influ-
ential elements in the
growth of production
is the training of man-
power, so that existing
challenges and issues
can be resolved by rely-
ing on knowledge, and
by using the expertise of
these forces, a high-qual-
ity and customer-friendly
product can be offered
to the market. To further examine this issue, we went to
Engineer Meysam Javaheripour, CEO of Araz Faraz Jahan
Industrial Trading Group and owner of the Joola brand,
and had a conversation with him. We read parts of this
interview.

In fact, a large part of our activities began with a facto-
ry-less production strategy; in this way, by identifying the
top suppliers of various machine parts, we ordered them
to manufacture parts based on the needs and technical
standards, and then assembled these parts in a factory
in China. In this regard, one of the most important rea-
sons for our success was the supply of parts from the best
brands available in the Chinese market, including German,
Japanese, and Taiwanese brands. As | mentioned, some
of the electronic and control products used in machinery
were completely installed in-house and on machinery af-
ter a while, relying on the company’s specialized knowl-
edge and engineering.

In my opinion, the most important pillar of a business is
its human resources, and we have clearly experienced
this issue in the company. Since our environment relies
on technology, specialized human resources have been
the driving force behind the company’s achievement of its
goals and projects. Similarly, in the sales and international
markets, experienced and specialized human resources
are of great importance in our company.

The university is not only important, but it has also been
an influential factor in the development of our activities.
Considering the company’s vision, our view of activities
and business has been a global one. In today’s world, de-
velopment cannot be achieved without being equipped
with science and technology and benefiting from knowl-
edgeable, skilled, and specialized human resources, which
has determined our always close relationship with the
university.

The fact that in our country there is a problem of unem-
ployment at the same time as a lack of labor force is itself
a major social problem and an economic and political dis-
ease that goes back to the macro policies and wrong deci-
sions of managers and rulers of society. They are definitely
the ones who should think about this issue. When we get
to the root of an issue, we must pay attention to the de-
tails and look at all aspects systematically and analytically.
If we see that workers cannot be found, there is a problem
in the economic infrastructure and it is caused by prob-
lems that have accumulated over time and have become
difficult to solve.m




The CEO of Taftan Khodro
Company

The need to improve
infrastructure to supply
electricity to electric vehicle
charging stations

= W

Taftan Khodro Company started operating in 2015 and
was established in 2016 with the motivation of localiz-
ing electric vehicles. The main goal of this company is to
create a suitable platform for increasing production and
also completely localizing electric vehicles. In an interview
with Habib Badichi, CEO of Taftan Khodro Company, we
have examined the situation of this industry. We read
parts of this interview.

The first and most important feature of our products is
the interior design of the product according to the culture
and type of use required by the country. The next feature
is the discussion of after-sales service of the complex.

In the research and development department of the Taf-
tan team, we first consider market research and direct
communication with customers to examine the problems
and needs of the customer. Currently, up-to-date technol-
ogies such as electric braking system and electric power
steering system have been added to our products.

The most important challenge in this regard is the rapid
growth of technology in electric vehicles, which requires a
review of all infrastructures to upgrade from any level to
another, but given that we have planned a series of long-
term goals at the beginning of our activity, it has imposed
lower costs on the group.

The most important cost is the issue of batteries and pro-
pulsion, and given that the number of electric vehicles in
operation is small, domesticating these items is not eco-
nomically viable, which is why we are forced to import
propulsion and batteries to reduce costs. It is worth not-
ing that the propulsion research and development team
has carried out prototypes, but due to the high cost and
low circulation, it has not reached mass production.

In any case, Iranian people will switch to using electric ve-
hicles over time, but initially the necessary infrastructure
for electric vehicles must be provided by the government
and even the private sector so that people can safely turn
to buying electric vehicles.

Given that the world is moving towards clean energy, Iran
is certainly no exception to this rule, and you can already
see that all parts of the country are moving towards an
electric future for the transportation fleet. The most im-
portant suggestion is to reform the infrastructure for sup-
plying electricity. Although we are moving towards elec-
tric vehicles, we should not have problems in supplying
the electricity needed to charge electric vehicles.m
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Chairman of the Board of Directors

and Co-Founder of the Narian Brand

The country’s

Industries are under

great pressure

In recent years, many brands have competed in the
clothing industry, each of which is trying to increase its
competitive advantages in the market by using custom-
er-friendly and up-to-date designs, using high-quality
raw materials, and increasing its specialized production
knowledge. To further examine this industry, we went
to Ali Shaker, Chairman of the Board of Directors and
Co-Founder of the Narian Brand, and had a conversation
with him. We read parts of this interview.

Our effort has been to introduce the Narian brand to the
market based on the current standards of the fashion
world that are applied to most famous brands; therefore,
in the field of design, production, and marketing, as well
as in the quality of sewing and raw materials, we rely on
the standards that are used in well-known companies.
Our focus is on high-quality products that meet the needs
and demands of the fashion world. In addition to qual-
ity and unique and different design, other plans of this
brand include improving packaging, providing after-sales
services, and launching a customer club to increase and
maintain communication with the audience. Also, target-
ed advertising in global media, offering products in line
with current world standards, and participating in presti-
gious international exhibitions will be part of the possible
future plans for the Narian brand to enter global markets.
Design, high quality, competitive pricing, and effective
advertising attract the attention of the domestic market
to Iranian brands. We have high expectations from the
government, but the most important of them is reducing
tariffs on raw materials and allowing the entry of diverse
and high-quality raw materials into the country, facilitat-
ing the entry of up-to-date equipment, and providing
foreign exchange and energy, which unfortunately puts
manufacturers under severe pressure in several cases.
There are so many laws that harm the clothing industry
that choosing between them will be difficult, but among
them all, two can be mentioned: tax laws and customs
tariffs, which are the most annoying of all. These laws
have made our work twice as difficult.

In general, it must be said that the pressures on the indus-
tries are currently very difficult and overwhelming, and
we are always looking for a way to navigate the path well.
| hope that, given the serious problems that exist in the
way of industry and production, the Iranian clothing in-
dustry will eventually be able to overcome these obsta-
cles and find its place.m
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The CEO of Parsian Rail Transport
Development Company announced

The company’s capital has
increased from 25 billion to
190 billion Tomans

The Parsian Rail Transport Development Company was
established in August 2003 with the initial name “Niroo
Rail Transport Company” with the aim of supplying fuel
to the country’s power plants. In 2013, it was renamed
“Parsian Rail Transport Development Company”, became
a public company, and on November 2, 2015, it took a
major step in its development path by entering the over-
the-counter market.

Seyyed Navab Hosseinimanesh, CEO of Parsian Rail Trans-
port Development Company, referring to the ownership
of more than 1,200 tank wagons and activities in more
than 10 branches across the country, including Bandar
Abbas, Bandar Mahshahr, Bandar Imam Khomeini (RA),
Rey, Arak, Mashhad, and Isfahan, who introduced the
company as the largest rail transport company in the
country’s tank group, added: Ghadir Investment Com-
pany, as one of the main shareholders, holds 63% of the
company’s shares.

Challenges and achievements of the past year

The CEO of Parsian Rail Transport Development Company
described the past year as one of the most difficult peri-
ods for the country’s rail industry and said: There were
many restrictions in the supply of tractors. For example,
the number of active freight locomotives decreased from
400 to less than 250 units. Also, despite a 30% increase in
the excess of access rights, the bill of lading cost remained
constant, which put heavy cost pressure on the company.
Successful performance in combined transport and diesel
in the east of the country

The CEO of Parsian Rail Transport Development Company
pointed to other important contracts such as cooperation
with Iranol Oil and Pars Oil Companies and said: For Ira-
nol Oil Company, 56 million ton-kilometers of cargo were
transported, and for Pars Oil Company, cargo was trans-
ported in combined road and rail transport.

Improving operational performance and increasing prof-
itability

Hosseinimanesh pointed to the company’s operational
improvements and said: By utilizing the management of
maintenance and repair units (NET), the duration of wag-
on stops during major repairs was reduced from 14 days
to 8 days and the duration of special repairs from 5 days
to 4 days. These measures have increased the company’s
readiness for operation from 88 percent to 92 percent.
Accordingly, about 12 billion and 300 million tomans in
profitability was achieved from the reduction of stops
and repairs.

The CEO of the Parsian Rail Transportation Development
Company announced a 12 percent increase in the compa-
ny’s operating profit and an increase in capital from 25
billion to 190 billion tomans, adding: The CEO of the com-
pany was recognized as a value-creating manager for two
consecutive years.m
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Director of the Electric \ehicle
Development and Innovation
Center

The prerequisite for
achieving new
technologies is creative
human resources

Among the leading centers
in presenting new designs
to strengthen the automo-
tive industry’s products is
the Electric Vehicle Devel-
opment and Innovation Cen-
ter, which was launched in
cooperation with the Med-
itech Engineering Research
Cooperative in 2021. In or-
der to further examine the
activities of this company,
we conducted an interview with Dr. Seyed Mehrdad Hashemian
Esfahani, Director of the Electric Vehicle Development and Inno-
vation Center. We read parts of this interview.

With more than 170 smart and efficient specialists, each skilled
in their field, the Meditech Engineering Research Cooperative
has taken steps to solve the country’s issues and challenges and
has even solved the problems of the people. This center has
carried out various activities and research on electric vehicle
parts and their peripheral equipment, which has led to a better
view of electric vehicles today. It is worth noting that the Electric

Vehicle Innovation and Development Center was created from
the Meditech Engineering Research Cooperative, which has
launched various departments to carry out activities in the field
of electric vehicles.

Good work has been done in the field of electric vehicle produc-
tion, an example of which is the design of fast charging devices
with the design of the center (selected) that was implemented
by the Meditech Research Cooperative to complete a part of
the electric vehicle production chain. These fast charging devic-
es are unique in the world with a 27-inch touch monitor, and
thanks to the strong team of this center, it has a lot of creativity
in terms of software and hardware, and it is hoped that good
developments will continue to occur in this field.

There is no ready platform for creating new ideas in the field of
automobiles in the country, so it is hoped that the actions of this
center will create a platform for it. Of course, steps have been
taken in this regard, including giving cars to this center to elec-
trify them. On the other hand, it is planned that cars with the
possibility of being electrified will also go through this process.
The four departments of the Meditech Research Cooperative,
the Electric Vehicle Innovation and Development Center (Select-
ed), the Electric Vehicle Applied Research Guidance and Support
Center, and the National Electric Vehicle Value Chain are work-
ing together, and it is hoped that with their coordination, rela-
tively good products can be created.

When we start training capable human resources, we can defi-
nitely see a very good effect in automobile production and also
gain a share of the global automobile market.

The condition for achieving new technology is training creative
human resources, which if this happens in the automobile in-
dustry, will cause its transformation.




In the first half of 2024
The rapid movement of
the Ports and Maritime

Organization on the
path of growth and
development

With a coastline of 5,800 kilometers, the Islamic Republic of Iran
has a suitable capacity for maritime transportation, and in re-
cent years, the maritime economy has played a prominent role
in the country’s trade. In this regard, the Ports and Maritime Or-
ganization, as the custodian of the country’s commercial ports,
is responsible for unloading and loading goods at the country’s
commercial ports and establishing safety in waterways.

Ports of Hormozgan Province

The amount of unloading and loading of oil and non-oil goods
during the first half of this year was 54 million 798 thousand
257 tons, which shows a growth of 2.3% compared to the same
period last year.

Ports of Sistan and Baluchestan Province

The amount of goods unloaded and loaded in the ports of Sis-
tan and Baluchestan Province during the first half of this year
was 1,879,156 tons, including oil, non-oil, mineral and construc-
tion goods.

Imam Khomeini Port Complex

The amount of goods unloaded and loaded in the Imam Kho-
meini Special Economic Zone during the first 6 months of this
year was 24,5981 tons, which is an 11 percent increase com-
pared to the same period last year.

Ports of Bushehr Province

During the first 6 months of 1403, the amount of goods unload-
ed and loaded in the ports of Bushehr Province was 3,364,334
tons, which is an 69 percent increase compared to the same
period last year.

Anzali Port Complex

The amount of goods unloaded and loaded at Anzali Port Com-
plex during the first 6 months of this year was 924,526 tons, and
we witnessed the unloading and loading of 2,538 TEU contain-
ers during the said period.

Nowshahr and Fereydoun Kenar Ports

The amount of goods unloaded at Nowshahr Port was 647,167
tons, with a growth of 28 percent, and at Fereydoun Kenar Port
was 230,433 tons, with a growth of 65 percent, during the first
6 months of 1403 compared to the same period last year, and
the volume of container operations at Fereydoun Kenar Port
was 652 TEU.

Amirabad Port

The amount of oil goods unloaded and loaded was 89,06 tons,
the amount of non-oil goods unloaded and loaded was
2,707,100 tons, and the amount of oil and non-oil goods un-
loaded and loaded was 2,796,160 tons.=

Smart transportatio
and development is
the long-term strategy
of Adl Transport Toos
managers

Adl Transport Toos Company currently has a smart large-
scale transportation license in the field of transporting
minerals, products, oil derivatives and other goods and
has branches and agencies in different parts of the coun-
try. This company, through its subsidiaries, including In-
ternational Transportation of Goods and Oil Products and
the Supply Company, is responsible for distributing fuel
to the country’s fuel stations and is carrying out trans-
portation in the main and active corridors of the country
and has a history of more than 50 years in this field. The
specialized human resources deployed in this company
have high scientific, academic, professional and technical
experience, so that they carry out all matters in a desir-
able manner.

We are proud to cooperate with each of the various oil
and mining companies that cooperate with Adl Torabran
Toos Company in the field of transportation. We have
been operating in the field of fuel and cargo transporta-
tion for years. Our company has the highest grade license
in the Road Administration and Road Transport Organiza-
tion of the country and is engaged in providing services
throughout Iran.

This company currently has a fleet of 5,200 civilian and
covered vehicles, and its short-term plan is to transport
goods to countries in the Middle East, and with the lifting
of sanctions, we have a plan to send goods to different
parts of the world. Regarding the issue of circumventing
sanctions, it should be noted that this increases transpor-
tation costs and causes many problems. In fact, a compa-
ny that is active in the field of cargo transportation is not
responsible for circumventing sanctions, and if it wants to
do this, it will somehow lose its main focus on transport-
ing goods. The lifting of sanctions has made the work of
transport companies easier and they can transport goods
to foreign countries more easily.

Considering that several corridors are being established
in the country, we have tried not to lag behind our com-
petitors in the field of goods transportation, and for this
purpose we have entered into negotiations with busi-
nessmen from Russia, Afghanistan, Pakistan, China and
India, and we hope to conclude good contracts with
companies from these countries and achieve significant
successes.

Serving the people of Iran has made our duty more sensi-
tive to our profession and work. | hope that our activities
in this field can play a significant role, however small, in
the development of Islamic Iran.m
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Engineer Seyed Hassan
Edalatian

CEO of Adl Transport Toos
Company
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Deputy Director of Road Construction
and Development of the National
Transport Infrastructure Construction
and Development Company

Smartening and
completing vital corridors
is the priority for the

development of the
country’s roads

Development of the country’s roads has always been one
of the most important issues raised in the Iranian trans-
portation industry. In order to examine the current con-
ditions of the country’s roads, we have spoken with Engi-
neer Mohammad Reza Kadkhodazadeh, Deputy Director
of Road Construction and Development of the National
Transport Infrastructure Construction and Development
Company. We are reading parts of this interview.

In the 14th government, we are strongly pursuing the
people and investors to benefit appropriately from do-
mestic capital. One of the reasons why our capital is spent
in areas other than construction is that, unfortunately,
proper follow-up has not been done so far. In the current
situation, we are seeking to realize the issue that the laws
and financing in the field of freeway development are ful-
ly operational and implemented so that it is more attrac-
tive to investors.

Now, realizing the issue of paying tolls based on surveys
can benefit the people and investors. Paying tolls based
on mileage is fair, because the proportion between ve-
hicle mileage and freeway tolls was one of the needs of
the country’s freeways, which fortunately was achieved.
Infact, those who use the freeway less pay less, and those
who use the freeway more have to pay a higher fee.

In the current situation, we have about 8,000 kilome-
ters of main roads and highways under construction in
the country, the construction costs of which are mainly
financed from public government resources. We hope
that by using other resources, such as the resources we
secure in our negotiations with IMIDRO and numerous
mining, oil, and petrochemical companies, we will be able
to increase the utilization of the country’s roads from 700
to 800 kilometers per year to 1,200 kilometers per year,
which requires the provision of the necessary funds. If
we put 1,200 kilometers of roads into operation annually,
we will have 8,000 kilometers of roads built in the next
5 years.

Smartening the country’s freeways and roads is import-
ant. In developed countries of the world, you can see
roads that are smart in terms of road accidents, lighting,
asphalt colors, markings, and road construction. Using
new technologies on roads is one of the lofty goals of me
and the construction company, which we hope to achieve
as quickly as possible and bring its facilities and prepara-
tions to the country as soon as possible. Fortunately, in
the current situation, new technologies are used in the
country’s bitumen and asphalt so that we can increase
their useful life.m
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DEKA Holding Pavilion
The presence of more
than 100 figures
from the logistics and
transportation
Industry

Deka Holding participated in its first exhibition appearance,
with the brands Dekabar, Dekapost, Deka World and Dekadie-
sel, from December 15 to 17, 2024, at the 8th International Exhi-
bition of Transportation, Logistics and Related Industries.
Hooman Pashangian, CEO of DEKA Holding, said in this regard:
DEKA participated in this exhibition with the aim of developing
commercial and economic interactions, introducing the latest
activities and achievements, as well as connecting with the
country’s expert audience, and fortunately, it made a successful
and effective presence in its first exhibition experience.

Deka Post promises to develop activities and provide better ser-
vices to the people

Mohammad Ahmadi, Deputy Minister of Communications and
CEO of the National Post Company of Iran, said during a visit
to the Deka Holding booth at the 8th International Exhibition
of Transport, Logistics and Related Industries: The value of the
transport and logistics industry, retail, is in reducing the cost of
goods and services for the people.

Comprehensiveness of logistics in Deka Holding

Saeed Rasouli, Deputy Minister of Transport of the Ministry of
Roads, said during a visit to the Deka Holding booth: Creating a
complete logistics complex is very valuable and important, and
the fact that Deka has the idea of creating a complete chain is
very valuable.

Creating employment and infrastructure in Deka

Mohammad Hossein Kashi, a member of the board of directors
of the Infrastructure Company, also said during this visit: Cre-
ating employment and infrastructure in the Deka complex has
been done well, and in our opinion, strengthening the private
sector in the logistics industry is very important.
Knowledge-based human capital at DEKA

Behnam Faramarzian, Secretary General of the Association of
International Road Transport Companies of Iran, also stated:
DEKA is a capable company that can perform well in the field
of international transport and meet our expectations, especially
in the fields of trade, export and import. This complex has good
knowledge-based human capital.

DEKA’s capacity to carry out national projects

Amin Tarfo, Head of the International Affairs Center of the Min-
istry of Roads, was another prominent visitor to DEKA’s booth.
He said: DEKA has connected the links of the chain in various
logistics fields and has a good opportunity and capacity to carry
out large projects at national levels.

Logistics capacity, fleet and complete infrastructure at Dekapost
Shahram Hay-ol-Shad, Director General of Postal Services Su-
pervision at the Regulatory Organization, also attended the
Dekapost booth and said about the Dekapost brand: Dekapost
is very good, professional and complete in terms of infrastruc-
ture, logistics capacity and fleet. Dekapost has just started, but
has come into the field with strength and is now among the top
three operators in the country in terms of traffic.

Special attention to drivers

Mehrdad Pavai, Chairman of the Board of Directors of Isfahan
East Terminal, also thanked Deka for its efforts to care about
drivers and establish the first ambassador service-welfare com-
plex with free services for drivers, and described these efforts as
unique, with a special look and thinking.

It is worth noting that Deka Holding provides comprehensive
and modern logistics services to the entire supply chain.




MAPNA Group Transportation
CEO Emphasizes

Development of Rail
Transportation
Depends on Capital
Inflow and Management

Every year, in the last week of December, we witness an
exhibition and celebration of one of the most important
and influential industries in the country. The transporta-
tion industry has long been the focus of attention of large
Iranian and foreign companies in the country; however,
it should not be overlooked that over the past 10 years,
industries related to transportation have faced numerous
challenges. On this occasion, we have had a conversation
with Dr. Ali Imam, MAPNA Group Transportation CEO, to
learn about the current conditions in the country in the
field of transportation, especially the rail transportation
sector. We are reading parts of this interview.

The most important challenge of this industry is the
transportation economy, insufficient investment, and
its lagging behind modern technology. In fact, the most
important problem of the country’s transportation indus-
try is the lack of development of public transportation in
line with the country’s needs, especially environmental-
ly friendly rail transportation. The reason for the lack of
development of rail transportation is its uneconomical
nature in terms of macro policies; meaning that the most
important advantage of rail transportation, which is low
fuel consumption, is not considered an advantage for rail
transportation over road transportation due to the low
price of fuel in the country, while the costs of providing
infrastructure and rail fleet are several times higher than
road transportation. The most important missing link in
the field of national transportation policy is the lack of
integration. The various sectors of the country’s transpor-
tation, most of which are gathered in one ministry and the
rest are related to the Ministry of the Interior, operate in-
dependently of the interaction of their activities on other
modes of transportation and usually without regard to de-
mand. The next missing link is the lack of prioritization in
the implementation of infrastructure projects in the field
of national transportation. The financial needs of defined
and ongoing projects are tens of times higher than the
available budget; therefore, a large number of construc-
tion projects remain unfinished.

The use of information technology is a prerequisite for ex-
panding transportation, including rail transportation. Train
speeds cannot be increased except by using new signaling
systems. If platforms and startups are developed simulta-
neously with public transport communication platforms,
travel times can be reduced.

The development of rail transportation depends on the
inflow of capital into it and the management of this capi-
tal. The Ministry of Roads and Urban Development is re-
sponsible for removing obstacles and facilitating the in-
flow of capital (with an emphasis on the private sector)
into transportation services. Of course, capital manage-
ment means allocating the required resources to priority
projects.m
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The CEO of the Isfahan-Shiraz
Freeway Construction, Maintenance
and Operation Company

Economic growth of the
country’s provinces depends on
the completion of the country’s

north-south corridor

The Isfahan-Shiraz Freeway was put into operation in
October last year with the aim of completing the north-
south freeway corridor of the country with a length of
225 kilometers in 2 separate lanes between the historical
cities of Isfahan and Shiraz. It has now been more than
a year since the opening of this strategic freeway of the
country. On the occasion of Transportation Week, we sat
down with Engineer Reza Mohammadian, CEO of the
Isfahan-Shiraz Freeway Construction, Maintenance and
Operation Company, to get an update on the work done
on this freeway over the past year.

What is the current status of the Isfahan-Shiraz Freeway?
This freeway was inaugurated in October 2023 by the
13th government and by the martyred President of our
country. Over the past year, we have continued the oper-
ations of the complementary phase of the freeway, which
includes electrification, lighting, smartening the freeway,
completing signs and underpasses, and other administra-
tive matters. We hope that the requirements of sections
one to six will be completed by the end of this year.

In sections one to six of the freeway, the investment has
been made by the government and partners, and if the
remaining obligations surrounding the partnership are
met, the complementary operations will be completed
faster. The seventh and eighth sections of the freeway
have separate investment partnership contracts, in which
30 percent is the investor’s share and 70 percent is the
government’s share. We have started the affairs related
to the seventh section of the freeway and about 50 per-
cent of the physical progress has been made.

In the field of freeway smartization, considering the fiber
optic infrastructure that is being built, God willing, you
will discuss the issues related to violation registration
cameras, toll cameras of welfare service complexes, bill-
boards, freeway lighting, road meteorology, and salt
spraying with artificial intelligence in the near future, and
the freeway smartization building center will be put into
operation next year. Usually, freeways are forgotten after
opening, but we did not do this and by deploying traffic
patrols and security guards in the first to sixth sections,
we have taken steps towards proper maintenance of the
freeway. Our future plan is to construct the seventh and
eighth sections of this freeway and continue to complete
the freeway route between the cities of Shiraz and
Bushehr. We hope that the honorable government will
provide financial resources as soon as possible so that we
can witness the completion of the north-south corridor of
the country. With this happening, the corridor route that
starts from Bandar Anzali and continues to the city of
Bushehr will lead to economic development and prosper-
ity of the transportation industry in the provinces of the
country.m




Engineer Mehdi Ghasemi
CEO of Mabna Asia
Farabar International
Transportation Company

Smart Fleet Management

is an Undeniable
Necessity

In today’s world, smart fleet management has become an
efficient and widely used tool for managers and compa-
nies. Today, smart fleet management comes with benefits
such as cost-effectiveness and long-term sustainability,
which is why it is a top priority for companies. Smart fleet
management is a comprehensive approach that aims to
use advanced technologies to integrate monitoring, anal-
ysis, and optimization of operations. This innovative solu-
tion uses tools such as GPS tracking, telematics, cameras,
accelerometers, Internet of Things, and predictive analyt-
ics to simplify various aspects of fleet management. Ul-
timately, all of these equipment, software, and the data
generated from them help to better manage fleets.
International research shows that the global smart fleet
management market was worth $38,245 million in 2019,
and forecasts indicate that this amount will reach $98,656
million by 2027, with road transportation accounting
for the largest share of this technology. This means that
companies active in this field must incorporate the use
of smartization into their development plans to maintain
their competitive level in the market. One of the benefits
of smart transportation systems is route optimization and
reduced operating costs. In fact, one of the most important
benefits of smartization can be considered the ability to
use vehicle data in real time to optimize routes. Choosing
more efficient routes for defined fleet trips and missions
minimizes vehicle downtime and, at the same time, reduc-
es the total distance traveled, which ultimately leads to a
decrease in operating costs.

Increasing the level of driving safety is another benefit
that can be considered for making the transportation fleet
smart. Using smart systems allows fleet managers to send
the necessary warning to the driver in case of any risky
driving. The result of this action will be complete monitor-
ing of the driver’s behavior, complete safety for the vehicle
and the transported goods.

Increasing the lifespan of the vehicle can be considered an-
other benefit of smartization. Smartization, through ana-
lyzing vehicle data, enables the ability to repair and resolve
problems before they occur. This, in addition to increasing
the lifespan of the vehicle, optimizes operations and in-
creases fleet performance.

Fuel consumption management is mentioned as another
benefit of smartization. Providing real information and
data about the optimal routes of vehicle movement as well
as timely repair of parts that play a major role in energy
consumption can greatly help in vehicle fuel management.
The available data also enables management to make ap-
propriate decisions and plans in this regard.

Another benefit of intelligent transportation is to help
make informed management decisions. In fact, providing
accurate reports based on data received from the fleet
vehicle during operations will be a great help for the fleet
manager in better planning and drawing a future vision.
Combining and analyzing this data based on artificial intel-
ligence provides new methods for setting up personalized
reports based on management’s opinion, which ultimately
all of these things provide better interaction with custom-
ers and employees.

The advancement of technology and today’s intelligent sys-
tems have become a major component for organizations
and transportation companies because they reduce time
and costs. The growing trend of using these systems in the
world shows that the ability of intelligentization to improve
the efficiency of various operational processes in transpor-
tation is undeniable. In fact, in the future, intelligent sys-
tems will be an integral part of the activities of all organiza-
tions and industries where automobiles and vehicles are
an important part of their operations.m
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The head of the Refah Bank
Innovation Center emphasized

The need to pay
attention to building
a culture to accept
Innovation

Among the most im-
portant solutions to
increase  competitive-
ness are inventing and
creating new projects,
increasing technical

knowledge and creating
the best opportunities
to access sustainable
profits, developing
modern technologies and increasing the level of innova-
tion in businesses and organizations, which includes vari-
ous sectors such as products, services, processes, materi-
als, etc. In order to further examine this issue, we went to
Engineer Mohammad Saeed Sharifan, head of the Refah
Bank Innovation Center, and talked to him. We are reading
parts of this interview.

In fact, innovation centers have no mission other than ac-
celerating and supporting innovative projects and ideas
that are based on emerging and novel technologies. In in-
novation centers related to banking or the financial indus-
try in general, supporting fintechs and landtechs is more
important, and on the other hand, technology companies
and startups will become more familiar with various re-
lated platforms that are somehow involved in banking.
In this regard, the Refah Bank Innovation Center will also
pay more attention to banking-related sectors; especially
when it has a more specific focus and look towards direct-
ing liquidity and more efficient management of resourc-
es. The Innovation Center plays the role of an interme-
diary and transferring innovations outside the bank that
are not easily observed. Instead of waiting for them to be
presented and introduced by commercial companies, it is
better to identify and acquire them ourselves. In any case,
it is very important that these successes resulting from
interactions between administrative and organizational
entities can guide us and even help us successfully. This
aspect of collaboration is very important and there is a lot
of work to be done that should not be neglected.

Building a culture for accepting innovation is an import-
ant issue than how we work to invest in an innovation;
especially when we are seeking to convince investors and
financiers for innovative investment. In this regard, this
challenge has been considered not only as an organiza-
tional challenge, but in some cases as a major supra-orga-
nizational challenge and issue.

The innovation deployment model and innovation char-
ter, which pays special attention to monitoring and moni-
toring the internal and external environment, benefit from
specific evaluation methods to track the speed of techno-
logical changes and continuous field and environmental
surveys on these synchronicities.m



Is Iran’s transportation
stagnating or making a

leap?!

Iran has long been known as an
international transportation cross-
roads. In the distant past, this situ-
ation was considered a threat from
the perspective of geomilitarism
/ (military geography); but now the
Farhad Amirkhani  same threats are considered a
Editor-in-Chief — ynjque opportunity from the per-
spective of geoeconomics (economic geography). Today,
if old beliefs that were born out of fear of past threats do
not become an obstacle to development, these opportu-
nities can, as a source of sustainable income, pour a wave
of wealth and capital into the economy of our country
and create a huge leap in the domestic transportation in-
dustry, the cultural heritage industry, tourism, etc.
The existence of rail and road corridors in the north-south
and east-west, safe and secure skies for airlines to pass
through, as well as extensive coastlines with deep wa-
ters in the south and north of our country, are all signs
of the abundance of this natural and God-given wealth.
It is enough to pay attention to them with a new and
wealth-generating attitude and design and implement
practical and investable programs for them. Although
the potential in this area is rich and very extensive, due
to past inadequate performance, we are now witnessing
an increase in competitors in the region and the launch
of new international rail and road corridors, airline rerout-
ing, and the lack of ships docking at ports. These events
have currently exposed our country’s transportation ca-
pacity to new threats.
It should not be forgotten that despite this volume of
threats, in 1403, a budget of 68,521 billion and 369 mil-
lion Tomans has been allocated for the Ministry of Roads
and Urban Development, which not only will not make a
leap in this field with this small volume of budget, but it
will also create the possibility of stagnation and loss of
historical opportunities. Apart from all the threats men-
tioned, this industry is currently facing numerous do-
mestic problems, including a sharp decrease in locomo-
tives and passenger wagons in the railway sector, the
wear and tear of the road freight transport fleet, the
embargo on Iranian shipping, and the embargo on many
airlines, including Iran Air, which if no solution is found
for them, we will continue to witness an increase in
problems in this strategic and important industry of our
country. Problems that, although they seem complicat-
ed; But they will certainly be solved with the govern-
ment and the Islamic Consultative Assembly’s new ap-
proach and strategy, as well as the allocation of sufficient
budgets and the support of the nation, with domestic
and foreign investment.m

INVESTMENT

Foreign exchange price jump
and the country’s import and
export outlook

The unofficial foreign exchange
market has again experienced
severe fluctuations in recent
months, and according to avail-
able statistics and reports, the
dollar price in Iran’s free market
has increased significantly, and
the dollar rate has crossed the
77,000 toman mark, and the
euro has reached more than
81,000 tomans, indicating an
upward trend in the price of the
currency in Iran. Exchange rate fluctuations are related to
various reasons, including political developments such as
the fall of Bashar al-Assad in Syria and the intensification
of economic sanctions. In general, the Iranian economy
has faced high inflation, which has affected the price of
the currency. Inflation rates have hit record highs in recent
years, and this has contributed to the increase in the price
of the currency. In addition, military conflicts in the region
have also caused severe fluctuations in digital financial
markets, which have affected the currency market.
Analyzing currency fluctuations in Iran requires examining
several factors that affect the country’s economy and cur-
rency market. The most important of these are political
tensions between Iran and Western countries, especially
the United States and Europe, which have caused the ex-
change rate to increase due to Iran’s nuclear program.
Economic sanctions and escalating tensions have also led
to economic instability and currency price jumps. Also,
increasing inflation in Iran is one of the main factors of
currency fluctuations. With increasing inflation, the value
of the rial decreases, which causes the price of the dollar
and other currencies to increase in the market. Monetary
policies, such as printing money to pay for government
expenses, also affect these fluctuations. On the other
hand, the decisions of the Central Bank on how to inject
foreign exchange into the market, the half-price exchange
rate, and the single-rate exchange rate have had a signifi-
cant impact on these fluctuations. For example, the deci-
sion to set the exchange rate by agreement instead of a
fixed rate can greatly affect the market.These factors act
synergistically, leading to severe fluctuations in Iran’s for-
eign exchange market. As a result, it is difficult to accu-
rately predict the exchange rate in Iran due to these vari-
able and unpredictable factors. Based on available
information, so far, the exchange rate for imports has var-
ied depending on the type of goods and the type of im-
ports. For example, the foreign exchange earned from the
exports of some large companies such as steel and petro-
chemicals had to be returned to the NIMA system at a
certain rate, which created a kind of foreign exchange mo-
nopoly. Also, as of December 16, 2024, $50.6 billion in
foreign exchange has been provided for imports. For man-
ufacturers, access to foreign exchange to import raw ma-
terials or machinery has also been challenging, however,
policies such as allocating foreign exchange only to raw
materials and basic goods provide some support for do-
mestic production, but this support is not always suffi-
cient and depends on the type of industry and its needs.
Iran’s foreign exchange policies are pursued with the aim of
supporting domestic production and supplying basic
goods, but problems such as delays in foreign exchange al-
location, exchange rate fluctuations, and restrictions result-
ing from sanctions have created numerous challenges for
importers, producers, and other individuals who need for-
eign exchange, ultimately driving them towards the infor-
mal market to meet their needs.m

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce




“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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Selected Topics In This Number

The CEO of the Isfahan-Shiraz Freeway Construction, Maintenance and
Operation Company

Economic growth of the country’s provinces depends on the
completion of the country’s north-south corridor

The CEO of Parsian Rail Transport Development Company announced
The company’s capital has increased from 25 billion to
190 billion Tomans

Director of the Electric Vehicle Development and Innovation Center
The prerequisite for achieving new technologies is creative
human resources

Chairman of the Board of Directors and Co-Founder of the Narian Brand
The country’s industries are under great pressure

CEO of Araz Faraz Jahan Industrial Trading Group
We are facing the paradox of unemployment and shortage
of manpower

Board Member and Secretary General of the Iran-Africa Joint Chamber
of Commerce

Africa is an important market for global trade

Writer, curator, and visual arts expert stated
Intellectual depth and innovation are the keys to success in
creating works of art

Founder and Director of the Center for Superior Artists
Combining powerful ideas makes a work last

Contact Us
Add: Unit 3, No 27, Marzban Nameh
Alley, Shahid Mofatteh Ave. Tehran,lran
Zip Code:1588866344
Tel:+9821 -88864835-37
Fax:+9821 -88864720
To receive the full version of the monthly,
please refer to the following
news site: www.dsarmaye.ir
E-mail:d.sarmayeh@gmail.com
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