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The president of the Iran-lvory Coast
Friendship Association raised the issue

The important role of

friendship associations in

facilitating economic
relations

Ivory Coast is an important country in the African conti-
nent that has an economy based on agriculture and has
a high position in the world in the field of cocoa, cotton,
etc. production. In the conversation we had with Seyed
Mohammad Dastgheib, the head of the Iran-Céte d’Ivoire
Friendship Association, we discussed the various aspects
and challenges of developing commercial and economic
relations between the two countries. We read parts of
this interview.

Paying attention to the exchange rate of the African con-
tinent with the rest of the world, which amounted to
1,580 billion dollars last year, shows that, unfortunately,
Iran’s share is less than 1,250,000 dollars, which is very
insignificant and less than one thousandth; Therefore,
this shortcoming should be resolved as soon as possible
with real and correct planning. If we had 1,500 dollars
in exports, we could say that we have about 1,000th of
the African market. In this regard, we must pay attention
to two points; the first point is that Iran’s manufactured
products are industrialized and the engineering services
we can provide are not attractive to European countries.
We should note that some of our products, such as in-
jection molded plastic cups, are in demand in Africa, and
all of our textile, carpet, melamine and plastic industries
have customers there. Turkey, which entered the African
continent 30 years after us, now has 89 billion dollars in
annual economic exchanges with this continent; It means
90 times that of Iran. This shows our inaction and lack of
commitment towards our national interests.

There is no similar international non-governmental orga-
nization under the title of Africa-Iran Friendship, which
was formed by Africans themselves and registered in Ivo-
ry Coast, because this association has been able to estab-
lish representation in a large number of African countries
such as Kenya, Togo, Cameroon, Niger, the Democratic
Republic of the Congo and... show their presence on the
African continent. Currently, the Congolese branch of the
Africa-Iran Friendship Association, which is also regis-
tered as the Congo-Iran Friendship Association, is active
in that country. This association has sent me requests for
hiring mining engineers and | have sent these requests to
the market. Every engineer and anyone who is a graduate
should go to the relevant site and complete their applica-
tion. This action cannot be considered 100% successful,
but it is considered a branch and foundation of success.m
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CEO and Chairman of the Board of
Directors of Iran Business Center in
Tanzania

Investing in the
African market is
profitable

As a bright, middle-in-
come star in Africa, Tan-
zania has averaged 7 per-
cent economic growth
over the past decade. To
further investigate the
business  opportunities
§ of this country, we have
4 conducted an interview
with Seyed Raed Mousa-
vi, CEO and Chairman of the Board of Directors of Iran
Business Center in Tanzania. We read parts of this inter-
View.
The Trade Development Organization gives licenses to
companies that have been operating in one of the coun-
tries for some time and have learned the ways and the
good there, as a business center. These companies are ac-
tually the arm of the private sector in that country in trade,
investment and various fields. Following these goals, this
center was established in Dar es Salaam after receiving the
establishment license from the Trade Development Orga-
nization, and it has been operating for about three years.
The Iranian Trade Center in Tanzania is the only Iranian
trade center in this country, and the showroom of Iranian
goods has been held there. In general, the mission of this
center; Facilitating export, investment and supply of raw
materials for Iranian companies in Tanzania. This efficient
business center alone supports all the steps required for
approval, licenses and all the required documents and by
facilitating the processes, it also saves time and resources
needed to establish a business in Tanzania.
Africa is called the land of opportunities, because it is a
growing region in the world, the growth process in Africa
is very high, and this issue increases the market’s need for
technology and goods. On the other hand, since African
governments are trying to compensate for the backward-
ness, they welcome any investment and economic devel-
opment, and because of the virginity of the market, less
business and activity there will fail. As a facilitator, the
Iran-Tanzania Trade Center has made a significant contri-
bution to the entry of investors into the African region,
especially Tanzania.
One of the attractive areas of Africa for investment is the
east, which is both close to us and because of the direct
connection of the shipping line of the Islamic Republic of
Iran to Kenya and Tanzania and the reasonable price of
containers, there is no problem in transportation. On the
other hand, there are 6 countries around Tanzania, Rwan-
da, Zambia, Uganda, Rwanda, Burundi and Congo, whose
access to open waters is through Tanzania; In general,
there is a cultural and social atmosphere to welcome Irani-
an goods.m




Chairman of the Board of Directors
and one of the founders of Carokit

We are looking for
sustainable growth by
developing advanced

Carokit was launched in 2023 with the approach of creat-
ing a digital transformation ecosystem in the automotive
industry. In this regard, Karukit’s first product and ser-
vice is an online marketplace for auto parts and services,
which was unveiled at the 19th exhibition of auto parts,
accessories and collections in Tehran International Exhibi-
tion in July 2024. In our conversation with Hamid Ghafari
Rad, the chairman of the board of directors and one of
the founders of Carokit, we examined the state of this in-
dustry. We read parts of this interview.

Carokit offers a wide range of services to its customers,
which include the supply of original and authentic parts,
expert advice on the selection of parts and services, as
well as providing technical and educational information.
By using digital platforms, we have made the process of
buying and selling auto parts and services simple and fast,
and we strive to provide a unique and reliable experience
to our customers.

At Carokit, we have digitized the buying, selling and sup-
port processes by using advanced technologies such as
artificial intelligence, data mining, customer manage-
ment systems (CRM). These tools help us analyze custom-
er data and provide personalized services. Also, by using
these technologies, we can predict the future needs of
the market and quickly react to market changes.

We use advanced data security and blockchain systems
and logistics management to ensure the security and ef-
ficiency of our sales network. These systems allow users
to accurately manage warehouse inventory and optimize
the parts delivery process. Also, by cooperating with re-
liable logistics companies, we have been able to create
a safe and efficient network for delivering parts to cus-
tomers.

We have ambitious plans to develop and expand Carokit
in the future. These programs include the expansion of
the network of suppliers and service providers, the devel-
opment of new markets inside and outside the country,
and the use of new technologies to improve the user ex-
perience and increase the efficiency of operations. These
programs show our commitment to continuous growth
and innovation and creating added value for all stake-
holders.

In the next 5 years, we aim to make Carokit one of the
largest and most reliable platforms for buying and selling
auto parts and services in Iran and even the region. By
expanding new markets, developing advanced technolo-
gies and providing innovative services, we seek sustain-
able growth and create value for all our stakeholders.m

TNVESTMENT

CEO of Iran Lent Company emphasized

The need to strengthen
education in the
automotive industry

One of the important challenges of the auto parts indus-
try is the rapid change of laws, which has caused the un-

predictability of conditions for production, as well as am-
biguity in how to formulate its programs, which results in
more costs for the manufacturer. To investigate this issue
further, we had a conversation with Seyed Abbas Mir Ali
Nikkhoo, the CEO of Iran Lent Company. We read parts of
this interview.

This company was established as one of the oldest com-
panies producing brake pads and clutch plates in Iran and
the Middle East under the Iranlent brand in 1964, and it
is a founder among the manufacturers of this industry.
According to the growth trend of Iran Brake Pads, its pro-
duction capacity is from 300 tons per year, currently it
has reached 3 thousand 500 tons officially and with the
exploitation license and 6 thousand 500 tons of actual
production capacity. Iran Lent Company’s products are
mainly distributed through the network of dealers in the
country, and a smaller part is purchased through collec-
tors or sometimes directly by car manufacturers.

The major part of our products is related to heavy and
semi-heavy road vehicles, and a smaller part of the prod-
ucts is dedicated to light vehicles. Iran Lent Company has
an active research and development unit and its human
resources are fully trained. Based on the feedbacks it re-
ceives from the market and customers, this company is
trying to keep its products at the optimal level and size
in terms of quality and currently it is the first brand in the
market in the production of heavy and semi-heavy vehi-
cle pads and as the leader of this The industry, while sat-
isfying customers, is respected by other manufacturers.
It has been several months since the problem of not pro-
viding currency for production units in order to provide
raw materials on time. For this purpose, after placing an
order, we need to register the order and allocate curren-
cy, which, if not done, will definitely reduce the employ-
ment of production units, reduce productivity and pre-
vent the investment from coming to fruition. In most
cases, even the incentives of investors in the production
sector are changed and reduced under the influence of
changes in regulations and restrictions of the government
to supply foreign currency and changes in some criteria,
therefore, production suffers and some of these damages
are long-term and can be irreparable. Keeping the ruling
regulations constant in the economic sector, especially in
production and industry, is one of the issues that | think
should be taken seriously by government officials and leg-
islative officials as a matter of principle.m




The secretary of the country’s automotive
parts industry association emphasized

Government intervention
is the biggest problem of
the automobile industry

One of the most important problems of Iran’s industry is
alot of interference in economic sectors and lack of belief
in real privatization. This issue is more visible in the au-
tomobile industry than in other industries and has even
caused a decrease in the quality of the automobile and
the number of its production. According to this issue, in
the interview with engineer Arash Mohebinejad, the sec-
retary of the country’s automotive parts industry associa-
tion, the most important current issues of this field have
been examined, we read parts of this interview.
Overdue claims are the result of a more main cause called
the challenge of lack of liquidity, especially in the auto-
mobile industry, because since last year, strict measures
were taken in banks and the credit system in the name
of curbing inflation, and with the analysis that by elim-
inating liquidity, inflation is curbed. This issue was put
on the agenda, but unfortunately, liquidity was severely
reduced, banks were fined, and the issue of economic
growth was sidelined. The more fundamental task was to
inject liquidity into employment-creating and productive
industries in order to help curb inflation and economic
prosperity.
Unfortunately, the amount of car production in our coun-
try last year was deplorable, while this amount of produc-
tion is declining due to the challenges of the car industry,
mandated pricing, and the loss of car manufacturers.
When an economic enterprise is unprofitable, in addition
to questioning its financial statements, output and princi-
ples, it will also face loss of liquidity.
Looking at the statistics, this year, 13 billion and 100 mil-
lion dollars have been included in the program of the au-
tomobile industry, of which only 4 billion and 900 million
dollars have been allocated to car production. The lack of
balance to create a trade balance between the countries
that buy oil from us and the pressure of their manufac-
tured goods has caused the loss of domestic production,
so the issue of currency risk is multi-dimensional, one of
which is the limitation in the supply of machinery and
equipment, and the other, The import of manufactured
goods is a demand for foreign exchange instead of re-
ceipt.
Prescriptive economy and as a result prescriptive pricing
is practically the biggest challenge of the automotive in-
dustry in recent years and has caused the accumulated
losses of hundreds of thousands of billions of tomans for
automakers. If this subversive policy continues, any plan
to improve the quality and quantity of production in the
automobile industry is doomed to failure.
Among the important problems of the automobile in-
dustry is politicization and this problem will prevent any
kind of change and development. For example, the issue
of government intervention and government manage-
ment on the automobile industry is one of its biggest
plagues. m
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Deputy CEO of Prozin Industrial and

Production Company raised
Increasing production
efficiency by
launching new lines

One of the most import-
ant honors of manu-
facturing and industrial
companies is helping
domestic industries in
order to make them un-
necessary to import raw
materials or required
products.  Considering
this issue, we have con-
ducted an interview with engineer Farshid Gholamhosseini,
deputy CEO of Prozin industrial and manufacturing company.
We are reading parts of this interview.
This company was opened with an area of more than 36
thousand square meters in Sepehr Industrial Town, located in

Nazarabad Karaj in October 2001. In 2008, Prozin manufactur-
ing and industrial company started the production of felt resin
felts, and in 2009, it launched the production line of carpets and
nonwovens. Among the honors of this company in 2014, we can
mention the expansion of new products related to engine door
insulation, carpet tufting and decorative car flooring.

In this regard, in 2022, with the launch of the foam insulation
line, the NVH product portfolio has been completed in addition
to heavy polymer layer products and industrial felts, and the
ability to produce various types of products has been estab-
lished in the Prozin manufacturing and industrial company.
Prozin Manufacturing and Industrial Company has IATF 16949
certificate in quality management system, I1SO 45001 certificate
in occupational health and safety management system, and
1SO 14001 certificate in environmental management system. In
2016, with the approval of the working group for evaluating and
recognizing the competence of knowledge-based companies
and institutions of the scientific and technological staff of the
vice presidency, it has been included in the category of knowl-
edge-based companies (technology).

Among these products are heavy polymer layers that are made
with biodegradable raw materials and using a variety of light
and heavy minerals. Due to this special composition, heavy lay-
ers have unique properties regarding sound and vibration and
are used in various industries such as the construction industry,
automobiles, and household appliances.

According to its long-term vision in the production of NVH prod-
ucts, Prozin Industrial Production Company has launched a pro-
duction line of foam products in order to complete NVH projects
and has put a foam insulation line project for the automotive
industry on its agenda. With the launch of the foam insulation
line, the NVH product portfolio has been completed in addition
to heavy polymer layer products and industrial felts, and has
created the ability to produce different types of products in Pro-
zin Company.




Digital transformation, the
business ideology of Golgohar
Iron and Steel Development
Company

Digital technologies are
rapidly changing the
om = business environment of
o the steel industry
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Reza Bahaodini mining and new industri-

Director of Research, Innovation g| units, as well as the im-

and Intelligence of Golgohar Iron .

and Steel Development Company portance and special status

of the use of modern and

intelligent technologies in the world’s steel companies,
so far there has been a serious and comprehensive move
towards the application of these technologies in the pro-
duction lines of the country’s steel industries. It has not
been accepted and most of the companies active in the
steel chain that have taken a step in this direction have
only remained at the level of using the technologies. One
of the main obstacles in the way of updating steel indus-
try technologies is the lack of access to companies de-
veloping global digital technologies due to international
sanctions and the impossibility of proper and accessible
cooperation of Iranian companies with them.
.Golgohar Iron and Steel Development Company, in the
first step to create a digital transformation in the com-
plex, examined the best domestic and international expe-
riences in this field, and after analyzing different parts of
the organization and forming specialized working groups
in each field, regarding the identification of developing
technologies and Existing technologies have been imple-
mented. Further, with technical and economic reviews for
the creation, implementation and development of any
technology in the entire production, sales, supply, hu-
man resources, logistics, etc. processes, it has taken steps
towards the formulation of a strategy document and
comprehensive mapping of digital transformation and
smartening. Compiling this document is currently the lat-
est action on the agenda for using new technologies and
making Golgohar Iron and Steel Development Company
smarter. According to the path and the process that has
been followed for the development of the digital trans-
formation roadmap document, its comprehensiveness is
such that this document can be used as a practical refer-
ence in the field of implementing new technologies and
making the Golgohar iron and steel development com-
plex smarter.
It is expected that by having a coherent program and the
precise and complete implementation of the projects de-
fined in the roadmap document until the horizon of 2031,
while becoming a smart and integrated company, the
benefits of digitalization in the field of increasing produc-
tivity, reducing costs and improving operational process-
es, sales, supply, warehousing, safety, etc.m
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The two peaks that Khorasan Steel
reached in the last year

Strategic dynamism is the
foundation of Khorasan
Steel’s resilience

Iran’s steel industry has been facing various challenges in
recent years; Challenges that have not only jeopardized
the favorable profitability of steelmakers, but in some
cases, have made the resilience of some companies un-
certain. At the same time, it seems that what has enabled
Khorasan steel to overcome these challenges so far is the
long-term approaches that the eastern steel production
hub has taken in the form of its strategies.

The first rank of “production growth” among steel man-
ufacturers

The highest rate of “production growth” among the
country’s major steelmakers; This is one of the most im-
portant successes that took place in the first year of the
management of “Tahmorth Javan Bakht” in Khorasan
Steel Complex.

According to the CEO of “Khorasan Steel Complex Com-
pany”, this company has succeeded in producing more
than one million and 265 thousand tons of sponge iron
and briquettes in 2023, which shows a significant growth
compared to the production of 533 thousand tons in
2022.

The production of one million and 56 thousand 219 tons
of Khorasan steel ingots in 2023, compared to the fig-
ure of 770 thousand tons last year, marked the highest
growth among the country’s steel companies.

At the same time, Tahmorth Javan Bakht mentions the
production of construction sections as the final product
of the company under his management in the same peri-
od of time, 610 thousand 530 tons. However, the rolling
of steel sections in this company for 2022 showed a ton-
nage of 486 thousand tons.

Meanwhile, iron ore pellet production also shows growth
in 2023 compared to twelve months before. The produc-
tion of 1 million 727 thousand 123 tons of pellets and an
increase of more than 200 thousand tons of production
was the result of the efforts of the employees of this com-
pany in 2023; A figure that had reached more than one
million and 500 thousand tons in the previous year.
Khorasan; The first rank of “sales growth” of steelmakers
73.9% sales growth of Khorasan Steel Complex Company
was another great success that put this company at the
top of the table last year. The largest steelmaker in the
east of the country achieved remarkable profitability with
sales of 216,148 billion rials in 2023. 7
In the risk management circles of this collection, the strat- -
egy of completing the production chain has a special

place. Considering the strategic and decisive role of iron

ore concentrate in production, the construction of an iron

ore concentration unit with an annual production capaci- .
ty of 2 million and 500 thousand tons of concentrate is

also on the agenda of this company.m




In the special mining section of this issue, you will read

Green steel production needs new investment

In fact, green steel is called steel that is produced through
renewable energy and green hydrogen, and no fossil fu-
els are consumed in its production cycle, and as a result,
greenhouse gas emissions reach zero in its production
process. Considering the importance of this issue in the
roundtable which was attended by Mohammad Reza
Karmi Shahrokhi, CEO of the Strategic Institute of Min-
ing and Green Steel; Azizullah Asari, senior consultant of
the German CPG Group; Saeed Askarzadeh, secretary of
the iron ore association; Mohammad Karimi, a member
of the scientific faculty of Amir Kabir University of Tech-
nology and Yadullah Sabbouhi, a member of the scientific
faculty of Sharif University of Technology, investigated the
various aspects of the production of this important and
valuable product. We read parts of this conversation.
. Mohammadreza Karmi Shahrokhi:
Green steel means the production
of steel that emits the least
amount of carbon during the pro-
duction process, until the carbon
emitted reaches zero. In the steel
production chain, from mining to
the final stages such as sheet and rebar production, we
see different levels of carbon pollution. One of the main
solutions to reduce pollutants in the steel industry is to
bring the processes of iron making and steel making clos-
er together, which can significantly reduce scope 3 pollu-
tion (transport pollution). Leads.
Mackenzie’s report shows that the world’s 6 largest steel-
makers plan to invest 110 billion dollars in the steel sec-
tor, which separately includes 14% for hydrogen, 30% for
productivity, and 40% for renewable energy.
. Saeed Askarzadeh: If we compare
Iran’s decisions with the actions of
other countries at the internation-
al level, we will realize that we
have done things in the country
that were wrong. For example, we
have scattered steel plants all over
the country without looking at the world map like Japan,
China and other big producers and see that all their steel
plants are located near the seas and this was our serious
mistake.
According to the global trend for green steel produc-
tion, it is possible that the costs of steel production will
increase, which can make alternative products suitable
options for use, and as a result, steel consumption will
decrease.

. Azizullah Asari: The production of
green steel is a very noble and
good goal, but in order to achieve
this goal, many steps must be tak-
en to improve methods, upgrade
equipment and machinery, and
align with the growth of technolo-
gies in the world, all of which are
necessary to prevent energy wastage. Is. On the other

hand, improving human resources is also important and
we must improve our human resources. The management
of the finished price is very important for the competition
in the world and to reduce the costs of green steel, for ex-
ample. The next issue is mechanization. Some of our steel
plants may not be fully mechanized, let alone be smart; It
means to implement the fourth industrial revolution.
The first point is that reducing waste and increasing pro-
ductivity can be considered as a fundamental and achiev-
able step in making our production greener. This emphasis
on reducing waste means increasing production with less
resources and less data.
Mohammad Karimi: My words
have two axes; One axis is related
to the quality of our life, and the
second axis is, in order to achieve
our goals in today’s world, what
are our technological weaknesses
that we must compensate for in
order to achieve our desired goals. Our view should not
always be that the introduction of a new technology nec-
essarily reduces production costs, but it can be the view
that it is supposed to increase our quality of life. | don’t
want to contradict the discussion of efficiency which is
very important in production processes, but | want to say
that if we go to green steel and the price of steel increases,
we should not think that this is a hindrance, but that it
represents an improvement in the quality of life. is us
Yadullah Sabbouhi: Suppose our
sponge unit is converted to hydro-
gen, as a result we need 16 giga-
watts of electric power, while the
total renewable energy that has
been produced since 2010 is one
< gigawatt. These 16 gigawatts mean
that we need electrolyzers, which require an investment
of nearly 9 billion dollars. Also, to supply this amount of
solar energy, about 19 gigawatts of energy plus storage
and transmission systems are needed, which requires an
investment of nearly 18 billion dollars; Therefore, just
changing this part requires 27 billion dollars of investment,
while the country’s total investment in all sectors is around
70 to 80 billion dollars per year. The question is, can the
country provide this amount in 10 years? Considering the
sanctions and various conditions that have isolated the
country, this issue is challenging.m
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Director of Technology and Engineering at Nooran Energy Company
Conserving fossil resources by investing in

renewable energy

At present, the movement of countries around the world
towards the use of renewable energies has accelerated,
and in 2023 we will face a 50% growth in these energies.
To further investigate this issue, we went to Dr. Hamid
Reza Pishehwar, Director of Technology and Engineering
at Nooran Energy, and spoke to him. We read parts of this
interview.

The most important activity of this company is develop-
ing and manufacturing solar panels and continuing the
process of developing the value chain in the solar energy
production industry, especially the related primary in-
dustries. In 2018, the first 10 MW solar power plant was
built by German consultants and executives using existing
products at the Emirates factory in Mahan, Kerman Prov-
ince, connected to the national grid. This was the first 10
MW power plant and it had many milestones for us and
while transferring the technology, it is produced with the
highest efficiency and the electricity is pumped into the
national grid with a very good capacity.

The world’s rapid move towards renewable energies
dates back to the 2015 Paris Climate Change Review Con-
ference, also known as the Paris Agreement, and under
the United Nations Framework Convention on Climate
Change (UNFCCC) in relation to climate change. Green-
house gas emissions reduction, compliance and financ-
ing. The text of the treaty was negotiated by representa-
tives of 195 countries at the 2015 United Nations Climate
Change Conference in Paris and approved unanimously
on 12 December 2015. The purpose of this treaty is to
have a stronger response to the threat of climate change
by holding back the increase in average temperature
global goal below 2°C by reducing polluting activities and
using clean energy. By increasing the capacity of indus-
tries to adapt to the impacts of climate change and sup-
porting climate resilience, let us move towards reducing
greenhouse gas emissions. There it is clearly stated that
the countries signatory to this treaty must make national
and international efforts to reduce the temperature of the
planet according to their share of pollution, because if it
continues like this, the production of carbon dioxide, the

population, the use of pollutants and the uncontrolled
and uncontrolled use of fossil fuels will increase. It will
lead to unfortunate events, the signs of which will be the
melting of polar ice caps, heavy rains, droughts, violent
storms, and agricultural, food and development impacts.
For communities. Given this issue, environmental activ-
ists, industries and governments have cooperated to re-
duce carbon and greenhouse gases, of which Iran’s share
in this program is 2%. The global PV market situation is
such that it is experiencing rapid growth, with the cumu-
lative cumulative annual growth rate (CAGR) of installed
systems between 2013 and 2023 reaching around 26%.
In 2023, Asian manufacturers will account for 94 percent
of total solar panel production, with China alone leading
the market with a share of about 86 percent. The share of
Europe and North America was 2% each. Due to chang-
ing the size of the solar cells, conserving the number of
cells and increasing the dimensions of the solar panels, it
is possible to reach a power of more than 700 watts per
panel. The previous technology of this industry is gradual-
ly being removed, due to Iran’s move towards developing
the renewable industry and changing the market from a
subsidy-oriented model to a competitive pricing model
(PPA), stock market and electricity. The attractiveness of
investing in this industry has increased.

Nooran Energy Company began its activity with the aim
of developing this industry and has currently implement-
ed or implemented about 63 megawatts of projects.

The main goal of these activities is to produce panels and
localize them in the country, and accordingly, along with
other parts used for the energy farm, they are part of
Nooran Energy Company’s business plans.

According to the approved and good programs that have
been developed in the country to do this, efforts to move
industries in this direction are continuing, but despite
energy subsidies, there is still a desire to move forward
in developing renewable energy. Currently, $103 billion
in government support is paid to the people, of which
$73 billion is used in the non-productive sector such as
gasoline and gas. Lack of saving and lack of proper pro-
ductivity leads to overconsumption and ultimately waste
of resources. At the same time, effective measures have
been taken in developed countries, such as controlling
the temperature of spaces in winter and summer and
having accessible and linked public transport systems in
the way of optimal use of consumption.

Only $33 billion is used in the productive sector, which is
used by only about 140 industries such as steel and petro-
chemical companies. Of course, the government has now
realized its mistake in allocating so much subsidy and ex-
pects companies to achieve self-sufficiency in electricity
production.m
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Managing Director and Chairman of the
Board of Directors of Piroozy Hotel

Investing in the hotel
Industry has a
long-term return

One of the serious issues of the tourism industry is the
negative publicity against our country in the internation-
al arena, so that many foreign tourists refuse to enter
our country despite the fact that the trip is cheap. The
increase in inflation and the decrease in people’s purchas-
ing power have also had negative effects on this industry
and have caused a decrease in domestic tourists. In a
conversation with Ali Lavafan, the CEO and Chairman of
the Board of Directors of Piroozy Hotel, we examined the
situation of this hotel as well as the country’s tourism and
hotel industry. We read parts of this interview.

The 4-star Piroozy hotel is located in the heart of Isfah-
an city, in the vicinity of Chehelston garden and mansion,
with the shortest distance from Nagsh Jahan Square,
Imam Mosque, Ali Qapu, etc. This hotel has 96 rooms,
Iranian and foreign restaurants, coffee shop, conference
hall, parking, internet and laundry services with full equip-
ment, and its development plan is also on the agenda.
Also, the process of completing the 4-star Piroozy hotel
with about 30 units of rooms, apartments and suites with
a capacity of more than one hundred beds, along with a
swimming pool, sports club, conference hall, restaurant
and coffee shop is underway to become a 5-star hotel. .
Currently, one of the most important challenges of the
hotel industry is the lack of specialized human resources.
There are continuous training classes in the Piroozy hotel,
and the management of this hotel has tried to make its
subcategories benefit from modern and modern technol-
ogies, technological changes and practical training.
Currently, a number of 5-star hotels in the city of Isfahan,
as well as the expansion plan of Piroozy Hotel, will be op-
erated soon, but unfortunately, due to the challenges in
the hotel industry, the investment in this area is very weak
and has alate return. Considering this issue and investors’
reluctance to invest in this sector, one cannot only insist
on increasing the number of hotels, but first the capac-
ity should be measured and then increase the number
of hotels. Only hotels are not considered as tourism in-
frastructure, in fact, in order to increase the prosperity
of tourism, all infrastructures including air, rail and road
transportation facilities, amenities and recreation facil-
ities for tourism, effective advertising, destination man-
agement, integration and participation of all stakeholders
and ... Considered.

Undoubtedly, if international communication is estab-
lished, tourism will grow and sustainable development
can be achieved in this industry, but it should be noted
that this depends on having a clear road map, strategic
planning, policy making, cooperation and coordination of
all sectors. Public and private are related.m
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It was brought up in a conversation
with the CEO of Aseman Hotels
Group

Tourism In Isfahan
has been neglected

Aseman Hotels Group
started working with
the opening of Isfahan
Aseman Hotel in 2004,
and by gaining expe-
rience and credibility
over the years of op-
eration, it added Star
and Baran hotels to its
collection. But Aseman Kish Hotel is another step towards
realizing the future of this group, which is supposed to
introduce a leading and developing group in the tourism
and hotel industry. In an interview with Karim Beigi, the
CEO of Aseman Hotels Group, we investigated this group
and also tourism in Isfahan city. We are reading parts of
this interview.

| have been the chairman of the board of directors for
three consecutive terms since the establishment of the
hoteliers’ society, and we have formed various commit-
tees. The existence of these committees can work in

different departments. One of the committees that we
have formed is the rate committee, which we have always
tried to move the hotels towards the real rates. Also, we
have been trying to resolve the various issues that have
arisen between travelers, hotels and accommodation
centers in the complaints committee. And let’s not allow
this difference to spread to both sides and create a men-
tality of ruin for the traveler who comes to Isfahan.

One of the hotels of this group is Isfahan Sky Hotel, which
was opened in 2004 and entered its 20th year of oper-
ation, which has a very convenient location in terms of
tourism, access to historical monuments, and the third
ring of Isfahan city. In addition, it has easy access to the
airport and other places needed by a passenger. Aseman
Hotel is the tallest building in the central area of the city
and on the outskirts of Zayandeh Rood and has a revolv-
ing restaurant and several halls, and passengers can have
a beautiful view of Zayandeh Rood and its surroundings
from the rooms. As a private sector, we have managed
to obtain high satisfaction from the travelers who choose
Asman Hotel.

Isfahan really has special conditions in terms of tourism
location and the historical and cultural monuments of this
city are irreplaceable and you can’t find them anywhere
in the world with this value and position, but unfortunate-
ly, it has not been paid much attention for years. The gen-
eral policies of the province are that they limit heavy in-
dustries and agriculture has somehow found many
problems for the issue of water supply, and the only way
to save this province and city is to change the attitude of
managers towards this industry.m
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Vice President of Hoteliers Association
of Isfahan province said

The effect of political
issues on not investing in
building a hotel

Researchers refer to Isfahan as one of the oldest cultur-

al and civilizational centers of the central plateau of Iran
with more than 6 thousand years of history. With more
than 22,000 historical works, 7 of which are in the world
register and more than 1,800 of which are in the nation-
al register, and the presence of more than 199 fields of
handicrafts, this province, as the second world city of
handicrafts, is one of many positions. It is valuable in the
direction of tourism development. In an interview with
Alireza Raisi, vice president of Isfahan hoteliers associa-
tion and managing director of Sepahan and Venus hotels,

we discussed the capacities of this province. You read
parts of the interview.

Sepahan Hotel has 75 rooms and numerous meeting halls
of different sizes, the big hall has a capacity of about 300
people and the smaller hall has a capacity of 150 people.
This hotel has a very good swimming pool, well-equipped
gym, massage rooms, billiards and other facilities. About
10 years ago, with the partnership of a friend, we bought
the Venus Hotel, which is a very good 3-star hotel with
60 rooms, a swimming pool, and all the necessary facili-
ties and equipment for a hotel. Venus Hotel is located on
Amadgah Street, near Isfahan’s historical monuments,
and Sepahan Hotel is located on Farshadi Street, near
Nagsh Jahan Square, Khajo Bridge, and other historical
monuments.

Isfahan is one of the most spectacular cities in the world,
and if someone plans to travel to Iran, his first plan is to
visit Isfahan and then other cities.

If we get out of the sanctions, the political problems of
our country will be over and security and peace will be
provided for the tourists who plan to travel to Iran, hotel
construction will also prosper. The reality is that Isfahan
needs 200 more hotels, because this city has very few
hotels, and especially in the case of 4 and 5 star hotels, it
faces a serious shortage. It is because no investment has
been made in this regard so far. Of course, the reason for
the lack of investment is related to political discussions
and the lack of tourists. Building a hotel is very expensive
and people who do this will suffer. Accordingly, investors
are currently preventing from doing this; unless the coun-
try’s political problems are solved.

The hotelier community is making a lot of efforts to en-
courage people and investors to create tourist complexes
and big hotels.m




Dr. Seifollah Niknami
Chairman of the Board of
Directors Digital Technology
Employers’ Association and
Smartization

Opportunities and
challenges of social networks
in the development of digital

economy

Social networks emerged in the late 90s with the emer-
gence of platforms such as Friendster and MySpace, and
in 2000, Facebook, Twitter and Instagram became giants
in this field. In recent years, we have seen the emergence
of new platforms such as TikTok and Telegram.

But if we want to talk about the development of so-
cial networks and the digital economy in Iran, we must
mention the young and educated population, the high
penetration of the Internet and the growing interest in
e-commerce. Also, the expertise and experience of Ira-
nians working abroad in the world’s major technology
companies can further help the growth of this industry in
Iran. But internet regulations and restrictions, including
filtering and throttling, are a major obstacle to the growth
of businesses related to social networks, which need to
be addressed in order for these businesses to grow.
According to the report of the Iranian Statistics Center,
in 2021, 81.6 percent of Iranian households had access
to the Internet, and the Internet penetration rate among
15-24-year-old youth was 96.7 percent. Also, this year,
the volume of e-commerce is estimated to be more than
900 thousand billion tomans. The recommendations that
can be given considering this potential are investing in
communication infrastructure and information technol-
ogy, supporting businesses related to social networks,
removing internet restrictions and creating a more open
space, using the capacity of Iranians abroad and training
and empowering the workforce in the field. The economy
is digital. In the meantime, the government’s role can be
to create appropriate infrastructures for legal protection,
education and culture building among the people and
support for innovation.

Of course, there are challenges in this way, such as in-
ternet restrictions, filtering and slowing down of the
internet, ignorance and lack of media literacy, lack of
appropriate communication infrastructure and informa-
tion technology, and lack of clear rules and regulations.
In the meantime, it is possible to solve the challenges by
adopting some solutions, which can be discussed and in-
teracted with the private sector and social network ac-
tivists, support for the private sector in the field of social
networks and digital economy, education and culture
building in correct and targeted use, infrastructure devel-
opment He pointed out communication and information
technology and clear legislation.

The future that can be imagined for social networks in
Iran includes both opportunities and challenges. Creating
new job opportunities, helping business prosperity and
economic growth is one of the upcoming opportunities
In the end, it should be said that Iran can become an
emerging pole of social networks with proper planning
and investment.m

Member of the Board of Directors of
Novin Negar Asia Portfolio Management
Company

Take indirect
investments seriously

In recent years, we have
been facing the fluctua-
tions and decline of the
capital market, which
has caused a decrease in
investment in this mar-
ket and the disappoint-
ment of some investors
towards it, in an inter-
view with Ashkan Gheh-
reh Negar, a member of
the board of directors of Novin Negar Asia Stock Portfolio
Management Company. We have investigated this issue.
We read parts of this interview.

This company was established in 2013 as a few natural
persons and in 2021, those natural persons transferred
51% of their shares to the Credit Institution of Nations,
and | worked in this company both before and after this
transfer. The transfer of shares of Novin Negar Asia port-
folio management to the Nation Institute was the turning
point of this portfolio management, because it was includ-
ed in the number of subsidiary companies of this financial
group and this matter was very helpful for it.

I look at this issue from the perspective of macroeconom-
ics, and the policy maker from another angle, the most
important of which is the general interest of the society,
and this issue is beyond our control. In my opinion, the
economy should be free; This means that the dollar rate
and prices are determined by the market and the supply
and demand mechanism.

If we look at this issue from our own point of view, one of
the basic solutions is to pay attention to the free and open
market; This means that all matters are determined by the
market itself and supply and demand, because the value
of the shares in the capital market is determined by supply
and demand, but on the other hand, the variables that af-
fect the share price are mandatory. Another thing is that
we have limited access to various tools that are available
in global stock markets. Some time ago, trading options
and options were launched, which was a very good step
We request market participants to take indirect invest-
ment in sector funds very seriously. If the outlook of an
industry is good, go to sector funds, and if the overall mar-
ket is good, go to index funds. This type of investment has
had good results everywhere today, and if you talk to
many people today, they will say that the stock market is
their second job and their first income. Market analysis is
not something that can be mastered by drawing four lines
and reading Telegram channels, etc., but it requires sci-
entific and academic expertise. The capital market is one
of the few markets where academic knowledge is very
useful.m
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Opportunities and
challenges of Iran’s steel
industry in 2024

Last year, Iran’s steel industry ex-
perienced many ups and downs,
so that the amount of steel
production reached more than
32 million tons with a growth
of 5.5%, which is the highest
amount in the history of Iran’s
steel industry. In the meantime,
steel ingots with an increase
of 9.2% witnessed the highest
growth rate of the production of various products of the
steel chain. Also, the production of rebar, hot sheet, and
slab and cold steel sheet decreased. On the other hand,
the growth rate of sponge iron production is lower than
that of ready-made steel, and also saw a decrease of 130
thousand tons in production. In last year the production
of cold sheet also decreased by 2.8%, while its import ex-
perienced a growth of 250%. The highest rate of decline in
production was registered with 2.8 percent for cold sheet,
while its import increased by 2.5 times. Meanwhile, the
amount of ingot production was about 200% of the rebar
production.

However, the outlook of the steel industry in 2024 is
somewhat affected by global markets, and an important
part of it depends on complex internal variables. Global-
ly, it is predicted that the demand for steel will grow by
1.7 percent in 2024 and reach 1,793 billion tons, and in
2025, it will grow by 1.2 percent and reach 1,815 billion
tons. Various factors affect the global steel market, which
is experiencing relative growth after two years of negative
growth and severe market fluctuations after the Corona
pandemic. However, the war in Ukraine, the increase in
inflation and production costs, and the increase in ten-
sions in East Asia and the Middle East affect the pros-
pects of the steel market globally. At the domestic level,
Iran’s steel industry is largely dependent on the increase
in currency prices in terms of the price outlook, and any
sharp fluctuation in the exchange rate can have a very
destructive effect on the country’s steel industry; This is
very likely considering the rate of liquidity increase, capi-
tal outflow from the country and Trump’s possible victory
in the US elections.

Also, Iran’s steel industry suffers from the reduction of
available iron ore resources, and Iran’s lack of access to
the technology of extracting resources at higher depths in
the mining sector, as well as the lack of investment in the
exploration of new resources, can become a very big chal-
lenge for Iran’s steel industry. On the other hand, the re-
cession in the housing and automabile sectors directly af-
fects the demand for rebar and steel sheets, and in such a
situation, considering the economic conditions of the
country, recession in these sectors is not far from expect-
ed. The prosperity of the country’s steel industry this year
largely requires the reform of the government’s policies in
the export sector. Continuation of focusing on earning for-
eign exchange income through the export of crude steel
causes the country’s industries to experience inflationary
stagnation. Also, the country’s economic diplomacy can
also open the way for Iran’s industries to large and devel-
oping markets if it works properly; this can lead to pros-
perity for the country’s steel industry.s

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce
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Tourism industry boom;
A requirement for the
14th cabinet

Despite having a very high capacity,
Iran ranks 77th in the tourism indus-
try and 70th in the world in terms of
accepting foreign tourists!

It seems that what caused the lack
of prosperity of this industry in our
country was related to the reliance
on oil and mining revenues, domes-
tic and foreign policies, and the lack of efforts by govern-
ments to exploit this huge industry. Because otherwise,
there is no other excuse for ignoring this national wealth.
It should be emphasized that these governments are the
main factors in the development of this industry, and if
the government does not have the determination to cre-
ate a flow in this industry, the capacities will never be real-
ized and the cultural and artistic wealth will always be like
antiques in a corner. Unproductive dark, they will never
get the chance to shine and attract fans.

Of course, during the last few years, with the reduction
of oil revenues and in order to reduce the damages and
injuries caused by banking sanctions and oil and mining
industries, governments have tried to give new life to this
industry. Among the measures, we can mention the issu-
ance of ecotourism permits, the provision of 1000 billion
Toman facilities based on legal articles 16 and 18, and
paying attention to tourism capacities, including the hotel
industry, sea economy, and exploitation of the north and
south coasts and virgin resources.

Key obstacles are not few in this industry, which include
Iranophobia and the threats and sanctions of the Unit-
ed States of America, banking and insurance problems
for (foreign) tourists, the lack of expert and elite forces
in the tourism industry, the existence of problems in the
infrastructure and the lack of resorts and resorts. And
transportation and... he mentioned. Although so far, gov-
ernments have tried to show more attention to the devel-
opment of the tourism industry during various develop-
ment plans, including the sixth and seventh development
plans; But it seems that they cannot achieve acceptable
results due to political problems.

Now it is clear to everyone that the tourism industry of
our country, despite the internal issues, is mainly tied to
the fabric of foreign policy problems and in order to give
prosperity to this industry, it is necessary to form an inter-
action with other countries in the first step and by remov-
ing the sanctions and Iranphobia. , put targeted advertise-
ments on the agenda to attract tourists. It is a serious task
that is the responsibility of the 14th government today,
and it should be monitored and, if possible, strengthened
and supported.m

Farhad Amirkhani
Chief Editor




“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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Selected Topics In This Number

The secretary of the country’s automotive parts industry association
emphasized

Government intervention is the biggest problem of the
automobile industry

Chairman of the Board of Directors and one of the founders of Carokit
‘We are looking for sustainable growth by developing
advanced technologies

The president of the Iran-lvory Coast Friendship Association raised the
issue

The important role of friendship associations in facilitating
economic relations

Managing Director and Chairman of the Board of Directors of Piroozy
Hotel

Investing in the hotel industry has a long-term return

Member of the Board of Directors of Novin Negar Asia Portfolio Man-
agement Company
Take indirect investments seriously

Vice President of Hoteliers Association of Isfahan province said
The effect of political issues on not investing in building a
hotel

It was brought up in a conversation with the CEO of Aseman Hotels
Group

Tourism in Isfahan has been neglected

Director of Technology and Engineering at Nooran Energy Company
Conserving fossil resources by investing in renewable
energy
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