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The huge capacities of Iran’s oil

industry are waiting for investment

Morteza Faghani

Member of TehranChamber of Commerce

Iran’s oil and gas industry, which is the center of the coun-
try’s development and foreign exchange earnings, has
witnessed several crises in recent years. Iran, with its huge
oil and gas reserves in the world, according to available
statistics, is one of the three major countries in the world
in terms of hydrocarbon resources. According to available
statistics, our country with proven oil reserves of about

155 billion and 600 million barrels, the fourth largest
country in the world and including some new discoveries
with about 208 billion and 600 million barrels after Ven-
ezuela and Saudi Arabia, the third largest holder of oil in
The world accounts for between 9 and 11 percent of the
world’s total crude oil resources. On the other hand, con-
sidering the usual production trend, the coefficient of re-
serves to production in Iran is about 107 years. There are
also new reserves in the country that have not yet been
discovered due to the decline in related investments. Ac-
cording to global statistics, Iran is the third country in the
world after Russia and Iraq in terms of exploration capac-
ities, and in terms of gas resources, Iran, with about 34
trillion cubic meters of gas, has 17.8 proven gas reserves
in the world. Russia is the second most important country
in the world in terms of proven gas reserves. 33% of these
resources are associated with crude oil and 67% are locat-
ed in fields that contain only natural gas.

Despite these huge reserves, unfortunately, investment,
development and increasing the productivity of available
resources are not in a good position. In the field of explo-
ration, for example, only 25 percent of the country’s oil
resources were discovered after the Islamic Revolution,

and it seems that there are many oil reserves that have
not yet been discovered. The average oil recovery coeffi-
cient in Iran’s oil fields in terms of exploitation of available
resources is about 25 percent, while in some fields this
amount is less than 10 percent and in some cases even
5 percent. Of course, this number is much higher for the
world’s leading countries in the oil industry. For example,
the average oil recovery rate in Saudi Arabia is 50%. Some
experts have estimated Iran’s oil production capacity at
about 8 million barrels per day. Many countries, with few-
er resources, produce many times as much oil as Iran. For
example, Russia, with half of Iran’s resources, produces
less than three times as much, and the United States, with
one-third of Iran’s oil resources, produces three times as
much as Iran.

At present, the cost of producing a barrel of oil in Iran is
estimated at about $ 10, but due to the unfavorable in-
vestment situation in the extraction sector, this number
is increasing. Since the beginning of industrial exploitation
of oil in Iran, which began in 1913, 72 billion barrels of oil
have been extracted from Iran’s oil fields, which has led
to some fields to maintain natural productivity, need nat-
ural gas injection, artificial extraction Or other necessary
arrangements. Due to its underdeveloped and under-ex-
ploited reserves, Iran can compensate for the decline in
exploitation of its old fields by extracting from relatively
new reserves within the next decade, but then, if appro-
priate measures are not taken to invest in these areas,
oil production capacity in The country will increase from
about 3.7 million barrels per day to 2.5 million barrels in
2040. Due to the growth of domestic consumption and
the increase of the country’s population, the capacity of
oil exports will decrease significantly. It is estimated that in
order to maintain and expand the production capacity of
the oil and gas industry, Iran needs to attract $ 150 billion
to $ 200 billion for the upstream part of the oil industry.
At present, due to the extensive US sanctions aimed at
putting maximum pressure and especially crippling Iran’s
oil industry, it is predicted that the realization of the export
of 2.3 million barrels of oil, which is foreseen in the 2021
budget, is far from expected. Be. Although this number
has been reduced in the Joint Commission to 1.5 million
barrels, the realization of this number, according to ex-
perts, requires the release of Iran’s blocked resources; this
will tie the future of the country’s oil industry to some ex-
tent to the outcome of the Vienna talks. Although the Ira-
nian oil industry, despite sanctions last year, was able to
achieve great achievements, the most important of which
is the increase of 25 million tons of petrochemical capaci-
ty, but it should be noted that these results are the result
of investment in previous years. If the mother industry
does not continue in the country, we will see many prob-
lems in the coming years. m
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The responsibility of
Jurists in the economic
dynamism of industrial

societies
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Mehran Abdi
Professor of Law at the University

Our country is definitely moving towards industrializa-
tion and it deserves to remove the obstacles as soon
as possible and reduce its distance from the developed
world. Each of the political and economic institutions
has a share in this scientific and cultural struggle, and
what is the responsibility of lawyers in this direction, in
addition to maintaining social justice, is to help the dy-
namism of the economy in the country. At the beginning
of the journey to the destination, what needs more sup-
port and strengthening; attracting capital to production
is to provide fair profits for the workshops and to create
a market for the sale of industrial products, which is the
task of economists and seems to be necessary and use-
ful instead.

At this stage, a foundation must be laid for new indus-
trial aspirants to rest on their platforms and prepare
themselves to compete in the field of raising capital and
progress without any other worries. In short, you must
choose a policy that promotes production at a reason-
able cost and profit. On the other hand, it should be not-
ed that as industrial giants have developed and turned
their services and products into necessities of social life,
another concern arises as to how to curb rebellious and
sometimes hard-hearted powers and protect the situa-
tion by protecting consumers. The balance approached.
In the first stage of adjustment, we must fight against
industrial monopolies, especially in the case of goods
needed by the public, and protect the rights of consum-
ers by increasing the responsibility of producers to en-
sure the health and use of the goods produced.

Of course, it should not be assumed that consumer pro-
tection is always provided by adding to the responsibility
of the producer and justice is placed in its proper place,
because in this way excess production companies face
unpredictability and the cost of production becomes in-
calculable. Fear of bankruptcy reduces production. As a
result, the supply of goods does not meet demand, the
price of scarce goods rises, the country’s economy suf-
fers, and the consumer suffers; Therefore, the economic
balance between the rights of the two parties must be
observed and the pure responsibility must be accepted
in such a way that the producer has the ability to antici-
pate and avoid its undesirable consequences and try not
to reduce the responsibility and pressure of care. And
the market boom is accompanied by social justice, do
not be harmed.m

Supporting production
and removing barriers
requires the serious
determination of the
three powers

The issue of economic environment, production and
innovation has been raised by the Supreme Leader for
several years, and this indicates the importance of the
issue of production in the country’s economic prosperity.
The sensitivity of this issue in the current situation of the
country is such that this year, support and deterrence of
production has been raised as the slogan of the year by
him and the direction of planning and policy of the coun-
try’s administration for the three forces has been deter-
mined.

Another issue that should be mentioned is the issue of
smuggling of goods, which is always one of the important
obstacles to the development of production in the coun-
try and has inflicted irreparable damage on producers,
which must be addressed with the cooperation of three
forces, such as legislation, implementation and Monitor-
ing needs to be seriously reformed and revised.

In addition, the weakness of the country’s banking sys-
tem has been considered as one of the most important
barriers to production in the country for many years and
has always closed the hands and feet of producers and
has a kind of unjust rule over production and economic
enterprises.

Administrative bureaucracies are one of the most import-
ant factors in capital flight from the production sector,
creating motivation and putting the production wheel to
sleep in the country. There are companies that have great
products, but they are looking for a license for one to sev-
eral years, and even after getting the license to get the
necessary standards until the product is published, they
face numerous obstacles and bureaucracies that may in-
terrupt the production work for years. And unfortunately,
this great obstacle has been neglected for years, pushing
capital into areas other than production and sometimes
the brokerage economy.

Production and export are two complementary and in-
terconnected chains, and growing exports are the driving
force of production. Certainly, the removal of export bar-
riers, the correct identification of export markets and the
principled movement in the field of exports will help the
production boom and the activation of this cycle as much
as possible. We currently have economic relations with
15 countries on land and water borders, and we need to
expand exports to the markets of distant countries and
the region.

Hopefully, with serious determination and collective will,
along with an expert and pragmatic view, we will be able
to create a serious change in the development of the
country’s production in 2021 and witness a real leap in
the production cycle and the country’s economy.m

Dr. Mehdi Karimi Tafreshi
Chairman of the Board of

Directors of Tehran Youth
Industry, Mining and Com-
merce House




Seyed Ziaoddin Khorramshahi
Expert in Economic Law

Industry and
production
outlook for 2021

The category of production and industry seems simple in
appearance; because its appearance is such that it fasci-
nates everyone, yet all those who have entered this field,
after a while, either regret it or have suffered a lot of dam-
age. The reality of today’s society is that production in the
true sense of the word in the country has either failed or
is on the verge of failure and destruction, because many
factors have joined hands and stopped the production
cycles.

A production unit needs spiritual support and peace of
mind to be on the right track. In fact, the raw material of
production in any society is peace of mind and peace of
mind of the producer, while in our country’s economy, de-
spite high inflation and economic instability, such peace
is not achieved. In an environment where international
sanctions have cast their shadow; Laws and regulations
are constantly changing; Rates of duties, customs duties
and taxes are rising and the value of the national currency
is declining, leaving no room for the comfort of producers
and industries. In the meantime, if we take into account
banking policies and social security problems, it is the last
breath of the industry.

In order to revitalize production and industry, before we
think about finding a way to increase production, we
must identify the existing obstacles and factors of the cur-
rent situation, one of which is the lack of refinement and
reduction of laws and regulations. Another obstacle to be
noted is the problems caused by sanctions in the field of
banking, money exchange, as well as the existing prob-
lems for the movement of goods and their import. Anoth-
er obstacle to the growth of industry goes back to the is-
sue of smuggling, which has confused artisans. Of course,
the fight against trafficking does not mean the elimina-
tion of all traffickers, because in the last few decades, in-
stead of fighting this issue, there has always been a seri-
ous fight against a number of petty smugglers. If the
above-mentioned issues are taken into consideration by
the officials, whose reform will undoubtedly require ex-
travagant will, one can hope for the revival of the lifeless
body of the industry. Even if these conditions change, it is
not in such a way that we will witness its tangible effects
on the country’s economy, in other words, the growth
and prosperity of production.m

MPs stressed
Stopping the growth of
housing prices by
enforcing the tax law on
vacant houses

According to the Central Bank, the average price of hous-
ing in the capital in April this year reached 29 million and
322 thousand tomans per meter, while the average price
of housing in March last year had reached 30 million and
274 thousand tomans. This decrease in prices and a sig-
nificant increase in transactions compared to last month
comes at a time when the self-declaration process to
complete the information of the National Real Estate and
Housing System has begun and taxes will soon be levied
on hoarded housing units.

Mohammad Reza Rezaei Kochi, head of the parliament’s
civil commission, noted that the dramatic rise in housing
prices in recent years, which was due to the government’s
abandonment of the construction of houses, put a lot of
pressure on people, especially the vulnerable and low-in-
come groups. The Eleventh parliament, especially the Civil
Commission, regulated the housing market, which pur-
sued this issue by enacting and passing laws such as the
“tax on vacant houses” and the “leap in the production
and supply of housing.”

Rahmatollah Firoozi Pourbadi, a member of the Civil Com-
mission of the Parliament, regarding the impact of the
implementation of the tax law on vacant houses on reduc-
ing housing prices, said: “Currently, the implementation
of this law, according to the Minister of Roads and Urban
Development and the report on housing market develop-
ments, has a relative and good effect.” Has been on reduc-
ing prices. On the other hand, the Central Bank has an-
nounced that the average house price in the metropolis of
Tehran in recent months, compared to the average house
price in March 2016, which is a place of hope.

Rahim Zare, spokesman for the Special Commission for
Protection and Leap of Production and Supervision of
the Implementation of Article 44 of the Constitution of
the Islamic Consultative Assembly, referring to the impact
of the implementation of the tax law on vacant houses,
said: However, based on the experience of previous years,
housing prices are affected by annual inflation. It was lo-
cated and increased, but according to the received reports
and the statements of the officials of the Ministry of Roads
and Urban Development, the implementation of the men-
tioned law has reduced the price of housing.

Ara Shaverdian, a member of the presidium of the Civil
Commission of the Parliament, referring to the impact of
the implementation of the tax law on vacant houses on re-
ducing housing prices, said: According to the Central Bank
and the latest report on housing market developments,
house prices in May 2021 compared to the months ending
March has decreased.

The Armenian representative in Tehran in the parliament
added: “Many housing traders, by buying a house and
keeping it empty, provide the ground for increasing the
housing market price, and in this situation, the effective
tax rate on vacant houses can reduce the profits of these
intermediaries.”m



Managers of Alvand Makesh
Industrial Company

Customer orientation
is the most important
principle of competition
in the market

According to available statistics, about 95% of the new
irrigation equipment needed by farmers is produced in
the country. However, the country’s irrigation system is
still traditional. To further investigate this issue, we went
to some managers of Alvand Maksh Industrial Company,
which is engaged in the production of pressurized irriga-
tion equipment, and talked to them. We read excerpts
from this interview.
¥ Engineer Mohammad Reza Rahmani,
CEO of Alvand Maksh Industrial Com-
pany, said that the company officially
started operating in 2001 with a focus
on the production of pressurized irriga-
tion equipment and relying on experienced and special-
ized staff.
Products such as all-round and adjustable sprinklers with
Saro brand, various aluminum and polymer fast connec-
tion valves with Baran Alvand brand, as well as various
branching belts and other polymer fittings with Baran Al-
vand brand are the most important products of this com-
pany. These types of aluminum and PVC risers in differ-
ent sizes are also produced in Alvand Makesh Industrial
Company.
He considered customer orientation as the most import-
ant principle of competition in the current market and
added: “According to this issue, Alvand Maksh Industrial
Company with accurate information about the market
and also using management strategies and identifying
customer needs, the possibility of communication and
awareness of opinions, suggestions and gaining real
trust.” Has provided them.
Engineer Ismail Rahmani, Chairman of
the Board of Directors of Alvand Maksh
Company, said: Alvand Maksh Industrial
Company has produced various sprin-
klers in recent years, which can compete
with foreign samples in terms of price and quality. On the
other hand, this company is known as the first and largest
manufacturer of sprinklers in the country, and since the
supply of this product through imports is not economical
and customers are usually interested in buying sprinklers
from well-known companies with domestic origin, are
We are developing and completing the portfolio of these
products and agricultural equipment in general.
Engineer Yahya Mazadeh, Commercial
Director of Alvand Maksh Industrial
Company, pointing out that the impor-
tance of production and development
requires that we explain the issues us-
ing modern science and considering the conditions of
marketing and economics, and for the commercial sec-
tor; “Domestic trade can be examined from two per-
spectives: first, direct sales using digital space and capil-
lary sales by eliminating intermediaries, and second,
using agents with brilliant backgrounds in all parts of the
country,” he said.m
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Managing Director of Iran
Import Company

Realization of economic
progress with the entry of the
private sector into important

areas of the economy

Today, the country’s transportation industry faces prob-
lems such as worn-out equipment, high costs, strict tax
and insurance laws, as well as the problem of driver vi-
sas and exchange rate fluctuations. To further investigate
these challenges and provide appropriate solutions to ad-
dress them, we have conducted an interview with Mas-
soud Daneshmand, CEO of Iran Import Transportation
Company. We read excerpts from this interview.

This company was established in 1982 and has been of-
ficially operating in the field of international transporta-
tion and shipping since 1991. One of the most important
activities of this company in the field of combined trans-
portation is providing transit services, warehousing and
storage of goods.

Unfortunately, the most important problem of transport
companies, especially the Iranian import transport com-
pany, is the flawed investment system in the country,
which prevents the development.

By announcing the general policies of Article 44 of the
Constitution in 2005, economic activists tried to transfer
a large number of state-owned companies and factories to
the private sector, but unfortunately, due to inappropriate
transfer methods, they did not have the desired result.

In 2020, sanctions prevented the profitability and reve-
nue generation of Iran Import Transport Company, but
despite the increase in costs due to exchange rate fluc-
tuations and inflation, all employees of this company
received fixed salaries and enjoyed sufficient benefits.
However, due to the obstacles to the entry of foreign in-
vestment and currency stability in the country, the plans
of the Iranian Import Transportation Company to develop
and expand the range of services are ongoing.

Currently, the subsidy payment system is one of the main
problems of the country. In order for health to return to
the country’s economy, the government should eliminate
all subsidies and instead deliver energy cards to the peo-
ple so that people in the community can use them based
on their daily consumption. In my opinion, the proceeds
from the sale of oil should be stored in a specific fund and
provided to the producers in the form of loans by obtain-
ing sufficient documents and guarantees. My main sug-
gestion is that the Economic Planning Committee be es-
tablished with a focus on the activities of the four groups
of the parliament, the government, private sector activ-
ists and university professors for the next 10 years, and
that the country’s planning be carried out in accordance
with its decisions. m




Managing Director of Mashhad Powder
Metallurgy Company:

Irregular return of
liquidity is a barrier to
increasing production

Mashhad Powder Metallurgy Company with the aim of
producing metal parts by powder metallurgy method,
with a history of about 34 years in the field of production
of parts required by the automotive industry and other
industries. In order to get more acquainted with the activi-
ties of this company, we have had an interview with Alireza
Eshghi, CEO of Mashhad Powder Metallurgy Company. We
read excerpts from this interview.

This group has made large investments in all areas of in-
frastructure and technical knowledge and is still increasing
the number of manpower. It is noteworthy that at present
Mashhad Powder Metallurgy Company is the only knowl-
edge-based company in the field of production of metal
parts by powder metallurgy and also the largest produc-
tion unit in the country in this field and the quality control
laboratories of this company as a partner laboratory of the
National Standards Organization Iran is active.

The main activity of Mashhad Powder Metallurgy Compa-
ny is the production of metal parts by powder metallurgy
method and currently about 95% of the products of this
company are used in the automotive industry. Also, some
of the products of this company such as water pump, oil
pump, clutch plate, etc. are offered to collection compa-
nies in the automotive industry. It is worth mentioning that
5% of the manufactured parts of this complex are used in
the home appliance and construction industries.

The main focus of Mashhad Powder Metallurgy Company
as a knowledge-based company is to use the ability of uni-
versities to develop technical knowledge while developing
production.

The biggest challenge for the country’s producers, includ-
ing the company, is exchange rate instability, however,
many producers tried to make steady investments in the
country last year due to the exchange rate change.
Irregular return of liquidity to the auto parts industry hin-
ders the increase in production and mobility of the auto
industry, while this industry is the driving force of many
industries, and automakers must pay special attention to
theissue of paying their debts to auto parts manufacturers.
Due to the automotive industry’s need for spare parts, ma-
chinery and equipment, some of the raw materials are lo-
calized, but localization is not necessary for the production
of materials or products that are not economically justified
and are usually produced in small quantities.

Automakers are currently facing a lot of pressure due to
mandatory pricing. Dealers and intermediaries sell cars at
the desired price in the market, and the biggest profit of
the difference between the factory price and the market
goes to their pockets, and the final consumer and the pro-
ducer are deprived of it. m
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Head of the Development Organization in a

meeting with members of the country’s auto parts

manufacturers association

Reduce market intermediation by

rationalizing commodity prices

Mohsen Salehinia, head of the In-
dustrial Development and Renova-
tion Organization of Iran (IDRO), in a
symposium with the Association of
Auto Parts Manufacturers, predict-
ed that with the increase in produc-
tion, the two major automakers this year, the approximate
sales value jumped and much better than last year.
Salehinia stated: “Measures have been taken to overcome
the liquidity problems so that in addition to facilitating the
exchanges of automakers and parts manufacturers by in-
creasing supply and rationalizing prices, we will see a reduc-
tion in intermediation and the dismantling of speculation in
the open car market.”
The head of the Industrial Development and Renovation Or-
ganization of Iran also announced the provision of facilities
to support small and medium industries in the final changes
of the package of incentive policies to support production.

Arash Mohebinejad, Secretary of the
y Association of Homogeneous Parts
4 Manufacturing Industries, said in this
1 meeting about the problems, solu-
'l: ‘4 tions and requests of the parts indus-
try, as well as planning in line with the
general policies of the automotive industry for 2021, said:
The Association of Homogeneous Parts Manufacturing In-
dustries of the country has prepared plans and proposals to
solve some of these problems.
Mohebinejad further referred to the announced plan to
produce 1,230,000 vehicles in 2021 and added: “There
is the capacity to produce this amount of vehicles in the
country, but if the infrastructure and prerequisites are not
provided, this number of production will not be possible.”
The secretary of the Homogeneous Parts Manufacturing In-
dustries Association of the country further added: The sales
of the products of the two major automakers of the country
in 2021 can reach between 200 to 250 thousand billion and
including 300 000 billion tomans including private automak-
ers. In addition to this amount of car sales, the market val-
ue of domestic parts manufacturers in 2020, including the
spare parts market, reached more than 100,000 billion to-
mans, which is expected to reach more than 250,000 billion
tomans in 2021.
Mohebinejad announced an increase in the production of
the country’s parts manufacturers in 2020 in terms of value
by more than 50% and in terms of circulation by more than
40% and added: “Last year, car production was more than
100,000 billion tomans in value, of which the share of do-
mestic parts manufacturers 75 000 billion tomans and the
share of import is 25 000 tomans.
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The CEO of the Modern Industry Research Group emphasized
The need to correct defective structures
to achieve economic balance

With the beginning of sanctions against our country, many
changes have taken place in various industries, especially
the parts manufacturing industry, the most important of
which is the internalization of parts required by automak-
ers and increasing the production of this industry based
on modern world standards. The parts manufacturing
industry, with a history of more than 50 years of activity,
has developed production strategies in terms of quantity
and quality, and according to experts and activists in this
sector, its development capacity is greater than the auto-
motive industry.

To get more acquainted with the activities in the coun-
try in this field, we went to Engineer Ali Changi, CEO of
the Modern Industry Research Group, and talked to him
about issues related to this industry. We read excerpts
from this interview.

This complex was registered in 1990 under the name of
Modern Car Lights Industries Company with the aim of
designing and producing car lighting system and was put
into operation in 1994. Modern Industry Research Group,
after 30 years of experience in round-the-clock activities
and as a result of various engineering, production, self-suf-
ficiency, quality improvement and investment projects
in new technologies, has a suitable share and position in
supplying parts and assemblies required by domestic au-
tomakers as well as spare parts market.

Modern Industry Research Group has a cohesive supply
network to supply materials and parts inside and outside
the country. Last year, the company produced 5.5 million
pieces, which is equivalent to S 100 million worth of im-
ported parts.

At present, most of the products of the Modern Industry
Research Group are marketed in clean rooms under the
supervision of representatives of OEM companies on all

production processes. In the auto and parts industries, the
product is in the OEM class, while in other industries this
may not be the case. It should be noted that the parts in-
dustry is tightly controlled by the automotive industry, and
we are required to comply with automotive standards and
traffic laws provided by international organizations.

All products of the Modern Industry Research Group
must be produced and homologated beyond the na-
tional standards of the country and in accordance with
international standards, and be approved by internation-
al standards offices such as the British SGS, the German
TUV and the RDW. The National Standards Office of Iran,
which complies with these laws, also recognizes us.

In 2020, despite all the challenges associated with sanc-
tions and Coronavirus, production in the automotive
industry grew by about 30 percent, and in 2021, auto-
makers are taking the same approach to production.
Meanwhile, the Modern Industry Research Group, in line
with the macro policies of the automotive industry, in-
tends to continue the program of increasing the produc-
tion of products in 2021.

The automotive and parts industries are a subset of the
transportation industry, and we must seek solutions to the
challenges in this area. Unfortunately, the country’s trans-
portation infrastructure is very weak and does not have
enough capacity to provide proper services to the people.
The economic system of the country has many problems
and appropriate measures have not been taken to devel-
op the product, build capacity, and increase its quality,
diversity and quantity.

Pricing in the car market is not transparent, bank inter-
est rates are 18% and sometimes rise to 30%, which will
hinder the process of providing liquidity to the automo-
tive industry. On the other hand, despite the sharp rise
in prices of raw materials and domestic goods, as well as
significant increases in costs in the automotive and parts
industry, car pricing is still done by the Competition Coun-
cil and fully ordered, which has led to huge losses to do-
mestic automakers. .

In our country, there are valuable economic resources
and opportunities that make it one of the best in the
world, but heterogeneous economic transactions have
changed the situation and created strange changes in the
economy. For example, while Iran has the cheapest ener-
gy in the world, it is among the most expensive in the
world in the field of housing. In my opinion, if we achieve
economic balance by changing these conditions and cor-
recting defective structures, and pay special attention to
the transportation industry, gradually better conditions
will prevail in the country and we will see the flourishing
of manufacturing industries in the country.m
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Energy market
outlook for 2021

.1 The Parliamentary Research Center states that in 2020,
' the Iranian economy was affected by the outbreak of the
s coronavirus by the relative relief of the effects of sanc-

tions, and relying on the Central Bank, the country’s per

| capita income in 2020 is closer to 2011 than in 2011. It
b has decreased to 35% and with the continuation of this

disease in 2021, the country’s economy will face a new
shock.

Regarding the outlook for economic growth in 2021, it
should be noted that due to the relatively positive trends

Gas consumption
optimization An
undeniable necessity

Productivity and Con-
sumption Optimization
Day is an excuse to
reiterate the impor-
tance of effective and
desirable use of time,
facilities, capital, oppor-
tunities and manpower
to produce, optimize
consumption and, as a
result, achieve compre-
hensive economic and social growth and prosperity in
society. Its development is one of the important pillars of
economic growth of nations. Productivity can mean the
most use of the least facilities and resources in order to
achieve the all-round growth and prosperity of human life.
However, despite being the second largest country in the
world in terms of gas reserves, we are also a leader in

Reza Padidar in the negotiations between Iran and the P5 + 1 coun- consumption. We must believe that being the world’s top
Chairman of the Tehran tries, it is expected that in sectors such as industry, oil energy source does not mean consuming as much as we
Chamber Energy and energy and other industries such as construction. , like, and we must work on this mindset created in society.
Commission We now consume 4 times more energy than the world

We will see a positive trend in 2021 and get out of the
seasonal recession. On the other hand, the growth of oil
exports and the increase in the production of large indus-
tries due to the vacancies in these industries can signifi-
cantly increase economic growth.

Global production and consumption figures for oil and
petroleum products, forecasts for the future of world-re-
nowned research institutes, as well as the behavior and
policies of the world’s leading countries, especially during
the Corona, suggest that demand will be nearing the end
of supply. Having a surplus of reserves will not only have
an advantage, but also mean a loss of previous opportu-
nities to make the most of the golden age of oil.
According to the latest studies, the world’s energy con-
sumption pattern will change dramatically in the next
three decades. Today, much of the use of crude oil is in
transportation, but electric vehicles are being produced
and supplied at breakneck speeds, and forecasts show
that by 2050, more than half of the vehicles in circulation
in the electric world will be reduced. Demand for petro-
leum products will follow.

Given the average lifespan of oil fields, we do not have
much opportunity to decide on the process of oil ex-
traction and development, and over time, the opportuni-
ty to make decisions becomes more and more limited.
The precondition for reaching such an understanding is to
gradually form a clear, comprehensive and integrated pic-
ture of the horizon ahead in 2021. It can be hoped that
increasing oil production and energy-related develop-
ment activities will indeed be seen as a national necessity
and priority, and that we will take steps to address the
barriers as well as strengthen the accelerators. m

average, and our households consume almost 3 times
the global average for gas, water and electricity. These are
things we must create a culture for the sake of the country
and the benefit of the next generation.

Energy efficiency, which is directly related to energy in-
tensity, means choosing patterns, adopting and applying
methods and policies in proper energy consumption that
are desirable from the point of view of the national econo-
my and ensure the continuity of existence, energy sustain-
ability and survival and movement.

Now, considering the high per capita energy consumption
in the country and, most importantly, its wasteful waste,
the need for public efforts to be productive and optimize
energy consumption as a national need and necessity is
quite evident.

Due to the country’s benefit from the vast reserves of fos-
sil fuels, the crisis of the third millennium does not seem
very serious in the public mind, while we desperately
need to preserve the earth, its reserves and manage ener-
gy resources for future generations.

In any case, | take this opportunity to declare June 1st, the
day of “productivity and consumption optimization”,
which arises from the undeniable impact of productivity,
which means effective and efficient use of existing capaci-
ties, and consumption optimization, which means prevent-
ing the loss of resources. Congratulations to the activists in
the field of economy and industry of the country, and |
believe that the institutionalization of this important issue
is a strategic factor in the fair distribution of energy
throughout the country, helping the country’s economy
and preserving the environment.
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Deputy Director of Life Insurance of Saman
Insurance Company announced

Payment of more than
15 billion rials in corona
insurance damages

The disease causes both
physical and mental pain
and costs people a lot, es-
pecially in recent months
as we grapple with the
corona challenge. With
the coronation of a family
member, the whole fami-
ly will experience difficult
days, and the costs of hos-
pitalization, treatment, as well as the loss of housing will
be added to the physical problems. On the other hand,
due to the outbreak of this disease, many businesses have
lost their prosperity, and the costs of the corona virus are
devastating for many people, and unfortunately, they are
not on the path to recovery as they should be.

Ghazaleh Fakharzadeh, Deputy Director of Life Insurance
of Saman Insurance Company, said: “This Company has
paid more than 15 billion Rials in damages to the insured
from the location of Corona accident insurance policies
since February of last year.”

She said that Corona insurance was introduced to the
market with the aim of resolving the concerns of financ-
ing the costs of this disease, adding: “Due to the appro-
priate rates and coverages and the lack of need to receive
a referral for hospitalization along with no franchise, this
insurance policy is more welcomed There are 46,000 in-
surers.

Fakharzadeh pointed out: Saman Insurance Company, as
a supporter of the health of the community and the peo-
ple in the current situation of the corona crisis, considers
it its duty to design a suitable and cost-effective product.
Deputy Director of Life Insurance of Saman Insurance
Company stated: The process of paying compensation in
this insurance policy is very simple, without any adminis-
trative steps and completely absent through the website
https://www.si24.ir/s/mfa2rf. Also, after being hospital-
ized and fully recovering, the insurer can send its medical
records electronically to receive the costs and receive its
compensation based on the figures announced by the
medical center.

He added: “Saman Insurance does not differentiate be-
tween hospitalizations in private or public hospitals to
pay for the treatment of coronary patients, and will pay
the costs of the insured treatment in accordance with the
contract concluded between the company and the insur-
er” The waiting period of this insurance policy is 14 days
and after this period, the insurer will be covered by the
disease in case of illness.

It is possible to buy this insurance policy online through
the address http://covid.si24.ir or by referring to the
branches and active representatives of Saman Insurance
throughout the country.m
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The stock market is
waiting for political
events

First of all, it should be said that the expert or analyst is
not the common sense or the omniscient, and this anal-
ysis can be one of the thousands of market possibilities,
but more accurately and comprehensively than any emo-
tional movement and prejudice, we talk about economics
in this note.
Macroeconomics:
In the current situation, the budget of 2021 in the civil
and economic sectors will not be particularly prosper-
ous, so we will not see a significant economic event in
the stock market or capital. Of course, the members of
the parliament have taken the initiative in the field of
budget reform, but most of it is a play on words, and it
is suggested that the deputies also invite the head of the
Central Bank to their meetings. Basically, in transparent
and advanced economies, the monetary policies of each
country’s central bank determine the direction of the fis-
cal and commercial policies of that government.
Budget 2021:
Since 1970, the budgets and expenditures of govern-
ments have been known in advance, and governments
have little ability to intervene in budgeting; however, this
budgeting is a good economic and political gesture for
governments.
Presidential Election:
Whatever the outcome of this election, it is important
to end it; because the criterion of the people in this pe-
riod of elections due to economic dissatisfaction, goes
back to the approach and planning of the government
in the field of economy. Therefore, with respect to the
next president, it is hoped that the policies will be in line
with government planning, in which case we will have a
calm capital market with a good uptrend, otherwise the
market will be subject to momentary fluctuations and no
clear trend.

Companies and industries:

Basically, reviewing the reports and performance of com-
panies determines the direction of investment. Of course,
companies whose exports are based on the dollar are
likely to make more profit, not because of their specific
economic performance, but because of exchange rate
fluctuations; That is, the same increase in the price of the
dollar that has had a positive effect on the profits of the
company or industry.

And the last word:

It is disgusting to constantly criticize the shareholder. In
an economy where inflation is melting the shareholder’s
money at all times, individuals have the right to take any
emotional and unimaginable action in the economy to
achieve the desired goal in the stock market.m

Ali Heydari
Economics expert




Forgotten
functions in public
relations

Mohammadreza Moghiseh

Public Relations Manager of
Mines and Metals Develop-
ment Investment Company

May 17th coincides with the beginning of Public Re-
lations and Communications Week. In more than two
decades of activity in this field, public relations is not
only a job and profession, but much more than that; |
have found it as an activity based on love, art, creativi-
ty and dependent on knowledge and experience.

So far, about 470 different definitions of public rela-
tions have been collected. The American Society of
Public Relations (PRSA) defines public relations as
“the process of strategic communication that creates
mutually beneficial relationships between society and
organizations.”

Since 1948, when Iran’s first public relations was es-
tablished in the structure of the oil company at that
time, the main focus of the activities of the public sec-
tor units of the organizations has been on the first and
second roles, and in practice less attention has been
paid to other roles. An organization that wants to
strengthen this role in public relations should pave the
means and means of communication of the audience
with itself and in addition to presenting its messages
and statements, be a skilled listener to their demands,
opinions and feedback.

Also, the consultative role of public relations requires
that managers and experts in this profession play a key
role in shaping and implementing the strategies of the
organization and help managers to make the best de-
cisions with the support of interaction with different
groups of audiences and information flow in different
layers of the organization.

In this regard, the analytical role of public relations is
far more important than its other maps, because play-
ing all these maps will be possible only if the informa-
tion is received, classified and analyzed correctly. To
play these roles, public relations stakeholders must
have an acceptable level of technical and artistic skills
and knowledge of a variety of disciplines such as com-
munication sciences, psychology, sociology, manage-
ment, political science and literature.

The last word is that; the function of public relations in
developed countries is to attract social capital and not
to justify and promote the performance of the organi-
zation. This approach is, first of all, an accepted social
culture that has many long-term benefits, and public
relations provides only the technical and operational
mechanism for its emergence, otherwise as long as
managers look at transparency and turnover. If the in-
formation of the organization is not corrected, the im-
portant role and position of public relations in our
country will continue to be neglected.m

Managing Director of Arman Eghtesad Portfolio
Management Company

Guaranteeing the capital of
shareholders with the insurance
and stock exchange alliance
plan

Utilizing the knowledge and expertise of stock exchange
investment intermediaries, such as fixed-income invest-
ment funds, protects investors from taking risks in this
market, and provides them with an understanding of the
intricacies of direct investment in the stock market. Re-
cently, some stock portfolio management companies in-
sure their principal to enter the capital market in order to
reassure customers. Now, in order to get more acquainted
with the activities of these companies, we went to Ahmad
Ettehadpoor, CEO of Arman Eghtesad Portfolio Manage-
ment Company, and talked to him. We read excerpts from
this interview.

This group was established in 2013 and currently, due to
the high number of managed portfolios, it has the first
rank of stock portfolio management in the country. Arman
Eghtesad Portfolio Management Company is trying to be-
come the first company in the stock market in terms of
capital attraction and has developed many programs for
this purpose.

Our most important goal is to better manage our assets
and resources. Arman Eghtesad Portfolio Management
Company is trying to increase the resources of this market
and change the ways of entering the capital market by de-
veloping the investment culture and creating more return
on investment in the stock market.

Arman Eghtesad Portfolio Management Company intends
to attract more capital to the capital market by fully imple-
menting the “Exchange and Insurance Alliance Plan”, the
Alliance of the Stock Exchange with Leasing and even the
Alliance with the Money Market.

According to this plan, investors can invest in Arman Eght-
esad Portfolio Management Company with the assurance
of maintaining their capital and earning at least 10% profit.
One of the reasons for the decline of the stock market in-
dex is the inexperience and lack of awareness of investors,
because there is no infrastructure for indirect investment.
In the whole world, most of the resources are often man-
aged by portfolio management companies and enter the
capital market indirectly, but in our country, many people
enter the capital market without knowledge and upset the
balance of this market. Therefore, in order to avoid this
problem, the culture of indirect investment in the stock
market should be developed.

Fortunately, thanks to the new management team, posi-
tive developments have already taken place and we hope
that it will bring about positive changes in the stock mar-
ket. The recently approved symmetric range will certainly
help inject liquidity into the capital market and make its
index positive.m



Water crisis and the

outlook for Iran’s
agricultural sector

Iran’s agricultural sector,
despite its historical back-
ground and strategic impor-
tance, is exposed to several
crises, the most important
of which are the lack of
annual rainfall and water shortage in general. This
year, with the decrease in rainfall compared to last
year, the agricultural sector in our country will face
significant problems. According to available statis-
tics, rainfall in the crop year 2021-2020 to mid-April
has decreased by 50% compared to the same peri-
od last year and about 40% compared to the long
term, which has led to about 3.8 million hectares of
agricultural land in the country. 24 different provinc-
es will be affected and it is predicted that the pro-
duction of agricultural and horticultural products
in these provinces will decrease by about 4 million
tons. Although efforts have been made to greatly
reduce the negative effects of these droughts by in-
creasing watershed management plans, allocating
suitable crops to each region and determining the
optimal planting time according to meteorological
data, as well as developing improved seeds and
delivering them to farmers, cannot be denied. That
rainfed cultivation will suffer from low rainfall.
Given the existing problems, we need basic mea-
sures in the field of surface water management as
well as the use of new technologies in this import-
ant part of the country’s economy. According to sta-
tistics, about 92% of the total water consumption in
Iran is allocated to the agricultural sector.

One of the fundamental problems of Iran in this
field is that despite significant shortcomings, in the
exploitation and management of surface water, es-
pecially rainfall, appropriate measures have not
been taken and out of 397.9 billion cubic meters of
annual rainfall in the country 66% before reaching
rivers or Other sources evaporate, and some of this
rainfall also turns into floods, causing extensive
damage. On the other hand, water productivity in
the country is not in a good situation and according
to statistics, water productivity in Iran per cubic me-
ter of water consumption is a quarter of the global
average and about $ 4; Therefore, the sustainable
solution to the problems of Iran’s agricultural sector
depends to a large extent on water management,
the use of new technologies and the experience of
leading countries in this field, and if appropriate
measures are not taken, we cannot hope for a last-
ing solution to the problems of this important sector
of the economy. m

Hamid Asadi
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Transformational management,

a model for overcoming
production barriers

Since the discovery of oil in
Iran, that is, since the Darcy
Company succeeded in ex-
tracting oil in Masjed Solei-
man on 1908, our country
has experienced strange and
various phenomena in all
fields, including economics and culture. During these
113 years, the way of doing business in Iran, which has
been based on trade and agriculture for several mil-
lennia, has changed dramatically due to the sale of oil
and easy access to money, without going through the
steam age and the Industrial Revolution. Many coun-
tries in the world were moving towards industrializa-
tion, instead of focusing on production, they turned to
imports with windfall money and in the name of wel-
fare, dried up the motivation to produce and work in
the country.

This method tied the affairs of the country to oil. Past
inheritance laws still play a deterrent role instead of
encouraging people to produce. Of course, this is not
the whole story; because even popular culture, which
has long praised farmers and artisans, ridicules them
instead of honoring this important and vital class, and
this inappropriate culture has today become a major
scourge for entrepreneurship and production.

With such a harmful and consolidated structure, the
guestion now arises as to how to remove the barriers
to production in order to, while appreciating and opti-
mizing the use of oil resources, lead the country’s econ-
omy and culture to production and industrialization?
The answer to this question can be clearly seen in
the new system of the railway company. The compa-
ny, which has been run for a hundred years like other
government organizations following the oil-economy
model, has in the last two years adopted a jihadi man-
agement approach to restructure the structure in all
dimensions in favor of domestic production. Last year,
the company created a new approach in solving the
problems and obstacles to the growth and develop-
ment of the country’s rail network by allocating a place
called the Jihadi Center for Progress in the Railway
Martyrs Building.

Holding weekly railway Tuesdays, attracting university
elites, colorful presence in the capital market, expand-
ing railway cooperation with neighboring countries,
connecting the national railway to metropolitan met-
ros, turning train stations into cultural centers, self-suf-
ficiency in the construction of freight cars, etc. all show
the pattern. It has the potential and dynamism that,
despite the sanctions and the corona pandemic over
the past year, can be considered a headline to re-
move barriers to production of other companies in
the country. m

Farhad Amirkhani
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World of Investment
Experience of an Original
Opportunity

Iran, with its long history of early civilization; hav-
ing the world’s second biggest gas reserves, diverse
mines, rich hydrocarbon resources, a four season
country, 1.7 million square kilometers in aria, popula-
tion of more than 80 million, and kind and hospitality
people has always considered as a strategic and big
market in the middle east by different manufactur-
ing, industrial, and service companies.In the mean-
time, companies have succeeded to attend in this
important market whose have used the notification
and advertising capacities in the proper manner with
the style of Iranian audiences as well.

“World of Investment” magazine is one of the most
effective magazines in Iran’s economy field which
has tried to introduce investment opportunities in
various sectors of manufacturing, industry, tourism,
trading, services and etc. by utilization viewpoint of
senior executives, managers, university professors
and experts according to a new attitude. This ap-
proach is considered by the business owners, cham-
bers of commerce and foreign embassies thankfully.
Currently, this monthly magazine is published in six
separate sections and on the first of every month in-
cluded:

1 Energy sector includes oil, gas, petrochemical, pow-
er plant and upstream and downstream industries.

2 Industry sector covers the subjects of all manufac-
turing and industrial companies in different fields.

3 Capital market sector evaluates the latest develop-
ments in the field of securities, the bank, insurance
and macroeconomic policies of the monetary and
financial markets.

4 Macroeconomic economy sector reflects the view-
points of experts in addition to decisions and actions
of Iranian executives about the implementation of
microeconomic and macroeconomic policies of the
country.

5 Opportunities and challenges of the investment
around a business is evaluated exclusively in the spe-
cial records section in each issue.

6 In the readings section of the magazine, interesting
domestic and foreign content is also published on
those individuals who have gained special success in
their business or production.

Hence we are proud to invite you cooperating us by
providing information or insert advertising.

e g e

Selected Topics In This Number

Managing Director of Arman Eghtesad Portfolio Management Company
Guaranteeing the capital of shareholders with the
insurance and stock exchange alliance plan

Hassan Montazer Torbati
Managing Director of Nat|onal Iranlan Gas Company

'| The CEO of the Modern Industry Research Group emphasized
| The need to correct defective structures to
Y achieve economic balance

Managing Director of Iran Import Company

Realization of economic progress with the entry of the
private sector into important areas of the economy

Seyed Ziaoddin Khorramshahi
Expert in Economic Law

_*| Mehran Abdi
Professor of Law at the University

The responsibility of Jurists in the economic
dynamism of industrial societies

Morteza Faghani

Member of Tehran Chamber of Commerce

The huge capacities of Iran’s oil industry are waiting for
investment

Contact Us
Add: Unit 3, No 27, Marzban Nameh
Alley, Shahid Mofatteh Ave. Tehran,Iran
Zip Code:1588866344
Teli+9821 -88864842
Fax:+9821 -88864786
\Web Site:http:/dsg-m.ir
E-mail:d.sarmayeh@gmail.com

Concessioner:

Morteza Faghani

Chief Executive Officer:
Hamid Asadi

Editor In Chief:

Farhad Amirkhani
Commercial Manager:

Sara Nazari
Translator:
Said Edalatjoo



'$;_|1.-M

Ry
o
-

i@ Info@golhaco.ir @ drmehdikarimi ® golhakitchen & WWWWLE @ aco.ir

# ® @golhaco ® golha.club ® golhaplus =" +3AP| 97PO PEqo-F
@ golhacol ® golhakids ® golhaint - 11900-11%



&

J9—slo

f'-ll: ekan)

www.sabanour.com




ST U lo g S5 i
O ld 9 3O lo At 93

(ple solyes)

: jlail e
godlas jgmsl g croualdl (g )18 dals s D08 palh Ga 0 e o Gaed (laaal
AY P Sl 5 anlas gl alilaie G0 s aulis

T yg0le

s alis g jure ouadl (108 wls peu 05 5l () gae ol ga e la
DA Hasds aas ol gs (5590 5 g Hans sleiallad 5o (5 9ae 5108 dils e b
Ol yadie 518 Jld @ a0 S Al L fana (A IS 45l g daiu g3 4 S il
21 o Olia gl 4 ga ) slaslgen (6l |5 5 ishan 00300 88 (ladl 53

Do sles Pl

2948 &3la pus 415t sl pou Olallas 833 4 (palicns
ol Galema SleMbl olials s 5850 Gl s @
(CIS) pdtaall 5 ks gl guliS g dilas yala

Oedmes gl g o gas wils s oualS Wb LS W

0339 slipdiy ) 313 L Gl yickia 9 Gl lalgn g ylald g sl 381
$o98 $la b b culiis Sl gls wals pu cugin
OS5 it Gilaa g dais g5 G0 0 9s

o 30 5o ety

452 g0 alps duw ol il 6l e
t;JIJSthNJJISJQ—uEJMJJL;Jﬁy-
e = .__ ‘-’sﬁ
Ciuly g 4l LS 5590 i Gl )
o 5ub slarial 3 Jgas

Mines and Metals

Development Investment Company

www.mmdic.ir

TSN il (LA L 81 5l 5l 0l Sl
TY+YFPAPP sl VINYOr 0o 1-ald




