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Iran’s economy in the Iranian
New Year: fears and hopes

Morteza Faghani

Member of TehranChamber of Commerce

Iran’s economy started the Iranian New Year while going
through a period full of challenges and difficulties. Sanc-
tions imposed with the intention of collapsing our coun-
try’s economy, Iran’s lack of access to its foreign exchange
resources abroad, and the spread of the corona, each of
which alone could have led to an economic catastrophe
in the country. But with all these crises, Iran was able to
perform well on a large scale. The International Mone-
tary Fund, in its latest report published on April 6, 2021
(April 17, this year), announced Iran’s economic growth
in 2020 of 1.5 percent and predicts that this growth will
reach 2.5 percent in 2021. . While in the autumn report,
Iran’s economic growth was projected at negative 5 per-
cent, however, it can be said that Iran has been able to
achieve 6.5 percent more than projected growth. Contin-
uation of oil exports despite the many problems caused
by sanctions, increasing industrial production, especially
in heavy industries such as steel and copper, as well as
petrochemicals have been the most important factors in
achieving this growth. According to statistics, the share of
industries and mines in this growth is 1.4 percent, indus-
try 0.8 percent, electricity, gas and water 0.4 percent and
in services including services of monetary and financial
institutions 0.5 percent and in agriculture it was also 0.5
percent. In general, the group of industries and mines had
the highest growth with about 5.4 percent, and among
these, the group of services had the lowest growth with
a negative of 0.2 percent. Given the important position
of the services sector in the country’s economy and the
high number of employees in this sector, this indicates the

unfavorable situation in the country’s economy in terms
of employment, so that last year the outbreak of coronary
heart disease caused about one million people to lose
their jobs.

Despite good performance in terms of GDP growth,
Iran’s economy is not in a good position in terms of in-
flation and unemployment rate, and this situation is ex-
pected to continue this year. Inflation rate in Iran in 2020
amounted to 36.5 percent, which is expected to reach 39
percent in 2021. The unemployment rate will also reach
11.2 percent. However, the inflation rate is included in all
commodities and in basic goods, including food, this rate
increase is estimated at 66 percent.

In the field of strategic oil industry, there will be many
fears and hopes for the country this year. The budget for
this year envisages 2.3 million barrels of crude oil per day,
while there is no clear prospect of lifting sanctions in the
short term, and ongoing talks in Vienna are still on how
to revive the nuclear deal. . However, if this amount of oil
exports is realized and Iran has access to its foreign ex-
change resources abroad, we will see significant growth
in production in the petrochemical, automobile and steel
industries, which as a result of Iran’s economic growth will
be higher than last year. , But this growth will not have
much impact on the living conditions of the people.

Now, if the sanctions are lifted and the country’s foreign
exchange earnings situation improves, expansionary pol-
icies in the field of economy may be on the agenda, but
if these policies are in the field of increasing wages and
salaries of employees and government obligations in gen-
eral, improving the economic situation in terms of Income
will lead to higher inflation and thus more pressure on the
lower income classes. The favorable situation is that con-
sidering the success of the country’s economy last year in
achieving proper growth, the adopted policies should con-
tinue and in case of opening of Rial and foreign exchange
revenues, the surplus revenues should be spent on im-
proving and developing the infrastructure.

In addition to increasing revenues, the development of
economic and industrial relations with other countries
should be considered as an important opportunity to
modernize the industrial infrastructure and equipment
used, because we cannot hope for a permanent opening
of this route. In this situation, it should be noted that con-
trary to previous strategies, the improvement of the coun-
try’s foreign exchange earnings should not lead to a flood
of foreign goods into the domestic market and thus weak-
en our industry and production. The industrial power
gained during the sanctions period must be strengthened
during the economic opening period, and its destruction
can strategically weaken the country and make it more de-
pendent on foreign markets to meet its needs. m
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The CEO of Ifoam emphasized
Quality is a condition
for survival in target

markets

Good product quality and customer orientation are
two prerequisites for entering international markets, so
brands and companies will be successful in exporting
goods that offer reliable and good products to the mar-
ket. In order to get acquainted with one of the successful
companies in this field, we went to Alireza Karami, CEO of
Ifoam, and had a conversation with him. We read parts of
this interview.

Ifoam Company is active in the field of various foam prod-
ucts, including educational and training products, sports,
gym flooring and industrial foam sheets, and 90 people
are directly employed and 250 people are indirectly em-
ployed in this company.

At present, in the industrial sector of Ifoam, over 30
products and in the sports sector, about 17 functional
products in different dimensions and sizes are produced.
Another part of our products is not in the final product
portfolio of the company, but is produced for the use of
other companies.

The company’s products are mainly exported to Iraq, Af-
ghanistan, Azerbaijan, Russia, Ukraine, Belarus, Lithuania,
Latvia and Estonia, and we have regular customers in
these countries. Ifoam also exports its products to Cen-
tral Asian countries, including Turkmenistan and Armenia,
and although the volume of exports to these countries is
smaller, but this is done continuously and relying on new
marketing. Last year, more than 50 percent of the compa-
ny’s products were exported, some of which were used
in auto parts manufacturing, military industries, bag and
shoe factories, as well as telecommunications companies
and the refrigeration and heating industries. It should
be emphasized that our most important customers are
different industries and only 10% of Ifoam products are
purchased by end customers.

We have an extensive sales network in Irag, and our ex-
port shipments are constantly circulating in this country,
and we plan to set up offices in Eastern European coun-
tries, according to the market development plan. In the
near future we will see a 25% increase in the volume of
active manpower in the company.

My important advice given the current problems in this
industry is: maintain the quality of production of goods
and second; Discard traditional methods of distributing
goods. Unfortunately, the standards of production and
distribution in our country are not well observed and a
large part of production enters the brokerage cycle. To
solve this problem, we must use the experience of suc-
cessful countries, study target markets and be more care-
ful in sending export shipments. m
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Engineer Zarghami, the independent candidate
for the presidential election, announced in an
exclusive interview

Attention to small and
medium industries

is necessary to realize a

people based economy

According to studies conducted at the Research Center
of the Islamic Consultative Assembly, the roots of the
current state of the country’s economy can be summa-
rized in five general categories, including public financ-
es, economic strategy, economic activity environment,
sectoral governance, and economic management and
decision-making. Now, in view of the above, we decided
to talk to Engineer Ezatullah Zarghami, the independent
candidate for the 2021 presidency election, about his
executive plans in the field of economics, as well as the
issues raised. Zarghami holds a bachelor’s degree in civil
engineering from Amirkabir University and a master’s de-
gree in management, and is currently a member of the
Supreme Council of Cyberspace. From June 3, 2004 to
November 6, 2014, he was the director of the Radio and
Television Organization of the Islamic Republic of Iran. We
read excerpts from this interview.

In order to achieve a non-oil economy, the country’s
non-oil revenues must increase rationally, gradually and
steadily and replace oil revenues in the current expen-
diture sector of the country. Among the three main al-
ternative revenue sources of oil revenues, namely taxes,
commercial profits and customs duties, and the sale of
government services and goods to the public, the largest
share is related to taxes. Logically, increasing tax revenues
requires reforming the country’s tax system, in which
two basic and prerequisite measures are taken, including
“identifying escape routes and tax evaders and collecting
non-discriminatory and fair taxes commensurate with the
income of businesses and individuals and legal entities.”
“Facilitating business conditions, removing barriers to
creating new businesses, and developing existing busi-
nesses” are essential.

In my opinion, “creating and expanding the people-based
economy”, especially with the focus on the policy of ex-
panding domestic production and production leap, de-
pends on serious and decisive attention to creating small
and medium-sized industries and production units to pro-
duce high-consumption domestic market and then ex-
port to 400 Millions of people in the area. In this regard, if
any investment and creation of production units based
on four basic elements such as “possibility of financing,
including the investor’s contribution and additional bank-

” ou

ing facilities”, “possibility of supply and transfer of tech-
nology”, “possibility of marketing and selling products”
and “possibility Assessing the exchange and transfer of
money in the import of equipment and the sale and ex-
port of products. It should be noted that the creation and
implementation of large and massive projects, regardless
of the very strict conditions of sanctions (in all four pillars)
will be limited to the monopoly of government, qua-
si-government, pension funds and a few traditional titles.m
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Secretary of the working group for organizing
fashion and clothing

The fashion and clothing
industry is waiting for a
huge cultural-economic

transformation

The fashion and clothing industry is one of the most prof-
itable and money-making sectors in the world; In our
country, due to the diversity in the combination of Iranian
and Islamic art, as well as the creativity of designers, tai-
lors and clothing manufacturers; It has provided a good
platform for investment, but due to legal and administra-
| tive obstacles, this economic and cultural capacity of the
country has not been used properly. For this purpose, we
went to Dr. Marzieh Shafapour, the secretary of the work-
ing group for organizing the country’s fashion and cloth-
ing, and talked to her about the role of this working group
in activating the stagnant current in the fashion and cloth-
ing industry. We read excerpts from this interview.

This working group was established by the parliament in
2006. In fact, the most important goal of launching the
working group is to organize fashion and clothing, to pres-
ent the art of Iranian-Islamic fashion and clothing, as well
as to generate appropriate income and employment.
One of the sections of the working group for organizing
fashion and clothing is called the scientific and academ-
ic commission, in which the field of communication be-
tween the university and the industrial community, espe-
cially in the design sections, is provided.

The Article 4 Commission of the Working Group on the
Organization of Fashion and Clothing relates to Intellec-
tual Property, which issues licenses to prevent copyright
in the clothing sector, so that artists active in the field of
design enjoy intellectual property, and part of these li-
censes to craftsmen and designers. Special have, will be
awarded. Another important step is to liaise with various
masons and issue licenses to fashion houses and insti-
tutes, which is done under certain frameworks and rules.
Iranian designers are active in world-renowned brands
and rely on the heritage that has come down to us from
the past and also due to the special and diverse designs of
Iranian ethnic clothing, play an important role in the mar-
ket. At the same time, the global market is also interested
and interested in using these plans.

After reviewing and approving the investment plans by
the scientific and academic commission, the necessary
license for investment will be provided, in the meantime,
it is possible to see the luxurious Iranian-Islamic clothes
by creating fashion weeks within the framework of the
law. In my opinion, if the government’s opinion on car-
rying out this activity is regulated in a legal way, positive
developments will take place in this field and the flow of
investment will be facilitated.

| invite all interested parties and activists who intend to
invest in this industry to enter this sector to avoid wasting
their capital and assets, and we will gladly welcome all of
them to the secretariat of the working group.m
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Javanan Shirt Brand Owner

Attention to quality
and price is the key to
success in production

According to available statistics, the amount of clothing
sales in our country has decreased by about 50%, while
the price of this product has not changed much com-
pared to the growth of other items. However, according to
clothing industry activists, several problems have reduced
demand and the market stagnation of this product. To
further investigate this issue, we went to Jalal Rajabi, the
owner of the Javanan shirt brand and the license holder of
the Tehran Shirtmakers Union, and we had a conversation
with him, which we will read in detail.

Identifying customers and paying attention to their inter-
ests is the most important issue to increase sales of any
product and manufacturers should pay special attention
to it. The production of any product must be custom-
er-friendly, and for this reason, the youth shirt brand has
been operating based on this important issue and has
achieved some success in recent years.

Since all the steps of production and supply of shirts are
done in our production complex, the price and quality of
youth shirt products are very suitable compared to other
products. For this reason, customers prefer the products
of this collection, which are produced with a suitable fab-
ric and have a relatively cheap price, to other products,
and are regular buyers. According to my client, it is neces-
sary to enter the clothing market.

At present, due to the absence of graduates of clothing
engineering in the factories producing this product, the
activities of this class are far from academic knowledge.
The government can improve the production process by
establishing centers for design, research and develop-
ment, as well as specialized training in clothing, and match
the quality of Iranian clothing with good foreign models.
Another issue is the culture of buying domestic products,
in this regard, measures should be considered by the gov-
ernment. Unfortunately, the lack of government support
has discouraged clothing manufacturers and led to a con-
flict between their management views and the interests
of manufacturers.

The clothing industry now needs real government support
and reform of management approaches. The government
should help those interested in this field by creating sew-
ing and clothing design centers and eliminate its short-
comings. A boom in garment production requires solving
problems and obstacles by the Shirtmakers’ Union and
government oversight of cloth sellers, which would not
have been possible without government intervention and
the help of related organizations such as the Ministry of
Industry, Mines and Trade.m



The CEO of Fooladfam Company
Lack of stable supply of raw
materials and lack of liquidity are

the main problems of producers

454

In recent decades, the country’s parts manufacturing
industry as the driving force of the automotive industry
has been able to meet the needs of this strategic indus-
try to play a significant role in creating added value and
achieving our country’s industrial self-sufficiency. Despite
the continuous efforts of Iranian industrialists and the
achievement of significant achievements in reverse engi-
neering, design and manufacture of various parts, several
challenges have overshadowed this industry. In order to
get more acquainted with this situation, we have talked
to Engineer Ali Montazemi, CEO of Fooladfam Company.
We read excerpts from this interview.

After about 40 years of its activity, Fooladfam Company,
using internal technical knowledge or reverse engineer-
ing and in line with national projects of car production
and other industries, has produced more than 900 parts
or sets and now more than 450 parts or sets in two The
production site, with a circulation of over 250 million
pieces per year, is being produced for most domestically
produced cars.

The company’s products can be grouped into all types
of exhaust and catalytic converter packages, all kinds
of press parts, domestic car pedal assemblies, balance
shaft assemblies and all kinds of thermostats. Control is
also performed in addition to the production of products
based on the company’s internal strength and technical
knowledge.

The company has tried to provide the growth and pros-
perity of the industry by focusing on quality improvement,
price reduction, development of management systems,
upgrading of occupational health systems and offers,
safety and health, protection of the environment, and so
on. Since 1999, which succeeded in obtaining 1ISO 9002
certification from RWTUV, the company has implement-
ed the standards required by the automotive industry and
titles such as the top manufacturer of Sapco, industrial
sample unit, sample employer, etc. in various courses.
There are many criticisms of the country’s car industry,
many of which are not fair to me. If we compare Iran’s
ranking among the countries in the world in many factors
affecting the industry, including investment risk, knowl-
edge management, social welfare, innovation, access to
technology, free economy, etc., with the position of the
country’s automotive industry in the world, we will Found
that we have a very good position in this industry.

| hope that with the sympathy of domestic institutions
and their effective planning and implementation, as well
as the lifting of sanctions, suitable conditions will be pro-
vided for the development of the country’s automotive
and parts industries so that we can witness safe invest-
ment in the parts industry and maintain its competitive-
ness in the global arena.m
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The CEO of Samir Export Management
Company

Iran’s small share of the
export market of
neighboring countries

Despite the great potential for the production of various

English Section

goods in Iran and Iran’s strategic position in terms of land
and sea borders, at present Iran’s share of the market of
neighboring countries is small and producers do not have
a precise plan to increase exports of their products. In the
meantime, one of the important goals of trading and ex-
port companies is to help producers and encourage them
to enter the regional markets. For more information, let’s

go to Saeed Tavakoli, CEO of Samir Export Management
Company, and have a conversation with him. The follow-
ing are excerpts from this interview.

Due to the existing limitations and of course the high ca-
pacity of the building health sector, we made the export
of products related to the building health sector in the
Iragi market, which was more attractive at that time, a
priority of the company’s work. Samir was launched in
Baghdad, Iraq in 2016.

At present, many businessmen and people active in the
field of building hygiene are familiar with and, of course,
have good trust in Samir Company. It is worth mentioning
that in 1396, Samir Company participated in two exhibi-
tions in Damascus and entered the Syrian market from
the same year, which is still active in this market.
Commercial companies will address many of the produc-
ers’ export concerns by providing appropriate services. In
fact, the service that Samir Company provides to man-
ufacturers; Market research, marketing and sales man-
agement of domestic products in regional markets along
with full identification of competitors and planning to
maintain the presence of Iranian goods in those markets.
Having an export perspective is our first criterion for
choosing a manufacturer. Another very important crite-
rion is paying special attention to the stability of product
quality. Other production criteria include advertising in
the digital field and attending international exhibitions.
Despite the fact that our country has a lot of potential

and very capable producers, but Iran’s share in the ex- T~
port of goods to other countries is very small. Turkey has 2
27,000 export companies, while in Iran only 8,000 export
companies are registered, some of which are inactive.

Due to the ban on imports of foreign goods, the incentive

of producers to supply the domestic market and increase

the level of production technology has increased. Do-

mains will be able to compete. m




The CEO of Sanat Afarin Mahan Company stated
Production protection policies are not
well implemented

-5
ra

Contrary to forecasts, Iran’s economy came out of re-
cession last year despite crushing sanctions and major
crises, including the corona, and achieved a growth of
1.5 percent, although a significant share of this achieve-
ment should be attributed to the efforts of the country’s
manufacturing sector and industry. . However, this sector
has also faced problems. Engineer Mehdi Nazari, CEO of
Sanat Afarin Mahan Company, which is engaged in the
production of auto parts, believes: “Although good gen-
eral policies have been adopted in the field of production
support, but in practice they are not implemented well ”.
We read parts from this interview.

This company started its activities in 2001 with the aim
of producing car parts and in 2006 it entered the contract
stage directly with car companies by registering a com-
pany and since 2010 it has been mainly engaged in the
production of catalytic converters for passenger cars. .
The company’s various products include Euro 4 and Euro
5 catalysts for Tiba, Pride and Nissan cars, as well as relat-
ed thermal covers.

The most important plan of Sanat Afarin Mahan Compa-
ny was a 30% increase in the production of its products
compared to 1398, which was achieved with extensive ef-
forts. Last year, the company launched a robotic catalyst
core coating production line with the goal of internaliza-
tion. The activity of the new coating line in the form of
full robotics with the aim of internalizing the catalyst will
be stabilized and increased this year. Sanat Afarin Mahan
Company intends to enter the after-sales service market
in the field of catalyst production.

In my opinion, the ordered price will never have a good
result, because the prices should not be calculated ac-
cording to the order, but based on the expertise and the

documents of purchasing raw materials. The most import-
ant consequences of automotive order pricing are the ac-
cumulated losses that are currently plaguing car and parts
companies. In addition, even with mandatory pricing, the
car will never reach the end consumer at the factory price,
and the profit from the difference between the market
and factory prices will reach the intermediaries.

First of all, it should be noted that in order to achieve the
internalization of auto parts, large-scale policies should
be adopted in line with this goal. Therefore, if a part is
produced domestically, it should be supported and sim-
ilar foreign parts should be prevented from entering. Of
course, the domestic part must be able to compete with
foreign parts in terms of price and quality. In general, it can
be said that the country’s auto parts manufacturers have
had a good performance in internalization in recent years.
If the sanctions end and it becomes possible for the coun-
try to import the latest machinery and technical knowl-
edge into the world, the conditions for the production of
higher quality parts and even the possibility of export will
certainly be provided.

Currently, due to the increase in the price of currency and
raw materials, the working capital of production units has
increased sharply, which has created problems in the sup-
ply of raw materials. Although the allocation of support
packages for low-cost facilities is on the agenda of the
relevant organizations, but unfortunately the erosive bu-
reaucracy has caused this process to slow down and the
targeting of production units is not achieved in a timely
manner. Of course, in the meantime, banks and depart-
ments such as assets, insurance and customs have a major
role, and in case of proper cooperation and support from
producers, a suitable space will be provided for the activi-
ties of the country’s industries.

Due to the importance of the slogan of the year based on
“Production, Supports and Removing Barriers”, if the rele-
vant institutions fully support the production sector and
more monitoring is done on this issue, production barriers
will be removed and this year will see a major increase in
production and performance. We will be the better pro-
duction sector of the country.

Currently, the biggest problem of any society is unemploy-
ment, and as a result, corruption and other problems,
which can be solved only by strengthening the production
sector and attracting labor in production units. Real sup-
port for producers and producers will help the govern-
ment and all sections of society in relation to this great
social problem, so we ask all relevant officials and organi-
zations for real support from producers to flourish in this
Yearm




The CEO of the Hamrah Poushesh Qil
and Gas Engineering Services Company

(HPOGC)
Strengthening internal
capabilities depends on
the special attention of

officials

Iran’s oil industry, which is the center of our country’s
economy, has faced many difficulties after the imposition
of sanctions and the withdrawal of foreign companies
from Iran. However, the country’s oil industry has largely
overcome the existing problems by taking advantage of
domestic technical and engineering capabilities and has
taken significant steps to provide equipment and mod-
ernize facilities. In order to get more acquainted with
one of the most important of these activities, we went
to Dr. Ruhollah Ahangaran, CEO of the Hamrah Poushesh
Oil and Gas Engineering Services Company (HPOGC), and
talked to him. We read excerpts from this interview.

This Company was established in 1997 with the aim of
providing oil and gas engineering services in the oil in-
dustry. In addition to its subsidiaries, the group works
indirectly with more than 15 domestic subcontractors as
a supply chain and a very small number of international
companies. Definitely, this group should be considered
as one of the few private organizations active in the up-
stream oil and gas industries of the country that has the
ability to provide extensive and integrated services such
as design and engineering, supply and supply of goods,
equipment and drilling services and installation in oil and
gas fields. .

One of the highest quality products of this group, which
is also the best-selling, is Whip Stock equipment, which
is also considered as the first product localized by this
company. Usually one of the most important problems
we face in drilling and repairing oil and gas wells; Cutting,
leaving tools in the well and losing part of the main well
path. In these wells, the bypass equipment eliminates
the need to dig a new well by opening the window in the
main hole, exiting it and continuing the route.
Expandable Sand stop Screen is one of the localized and
exclusive products of Hamrah Pooshesh Group. Sand pro-
duction is one of the problems that affect many wells in
the country and creates severe wear and tear, creating
restrictions on production. Expandable sand control nets
(ESS) while protecting well equipment, ensure the conti-
nuity of oil extraction capacity, which compared to other
similar products, has many applications and benefits, the
most important of which is to control sand production us-
ing expandable nets. .

Another widely used and strategic product is liner hanger
oil, which can be used to reduce the length of use of wall
pipes and cement around the pipes.m
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Iskra CEO stressed

Production growth
is a condition for
achieving economic
development

Decades of history of the parts industry in the country,
but due to lack of moral and financial support from the
government, this sector has not yet achieved the ex-
pected quantitative and qualitative growth. According
to most industry activists, part makers not only have the
ability to supply the domestic market, but also, if the right
conditions are available, are able to expand their prod-
ucts in export markets and, in addition, play an important
role in internalizing new products and developing them.
In order to further investigate this issue, we talked to
Engineer Amir Hossein Jalali, CEO of Iskra Company. We
read parts of this interview.

At present, this group supplies not only the domestic
market, but also the markets of some countries, such as
Russia, and plans to export to Irag and Syria. There are
currently about 500 people working in Iskra, 15 of whom
are in the R&D department.

Iskra’s main goal is to achieve the three important goals
of zero waste within the company, zero waste in the cus-
tomer line and zero waste per 10,000 kilometers, and for
this purpose, every year, it considers programs that fortu-
nately a large part of it has been achieved.

Last year, we exported about $ 200,000 of our products,
and according to measures taken by Iskra, this is expected
to reach $ 500,000 this year. Also, the sales of this com-
pany in 2020 to the spare market was about 3 billion To-
mans and according to the plans, it will increase to 2021
to 10 billion Tomans.

Iskra has been selected as the top part maker in recent
years and has been on the list of knowledge-based com-
panies for the last three years. Currently, the complexisin
constant contact with Sharif University of Technology and
is concluding a new contract that will be unveiled soon.
The issue of development is far more important than in-
ternalization. In fact, internalization means producing a
foreign product with reverse engineering, while we know
its design and engineering methods. In my opinion, if the
parts manufacturers focus on developing the product ac-
cording to the customer’s needs, much better results will
be achieved.

Over the past 30 years, the country’s automotive industry
has acquired many capabilities and technologies that are
widely used in other industries, and it was the growth of
automotive industry technologies that led to the current
sanctions.m




The CEO of Siba Company emphasized

Development of oil and

gas industry with

increasing international

connections

The country’s oil, gas and petrochemical industry has a
lot of potential that should be used by taking advantage
of the power of domestic and foreign experts, as well as
relying on modern technologies. Despite the problems
related to sanctions, a number of companies have taken
great steps to develop this industry with a lot of effort and
also by concluding contracts with foreign partners, the
positive effects of which will be seen in the near future.
On the same pretext, we went to Saeed Sehdehi, CEO of
Siba Company, and talked to him. We read excerpts from
this interview.

Siba Company was established in cooperation with Rus-
sia and in the same country, 50% of which belongs to Ira-
nian shareholders and 50% to Russian shareholders. Of
course, in this regard, Soroush Iman International Com-
pany (Siba) has been established with the aim of financ-
ing oil, gas and petrochemical projects in the country. At
present, the company intends to create a platform for
cooperation between industrialists and manufacturers of
the two countries, to pave the way for joint production of
Russia and Iran, and to prepare the export of rotating sys-
tems such as Baron Compressors and spare parts to CIS
and European countries at reasonable prices and provide
high quality. It goes without saying that Siba is respon-
sible for financing the EPCF, EPDF and other oil, gas and
petrochemical projects.

Siba Company, with a two-pronged approach to import
and export of industrial products, technology transfer,
joint production, import and export of technical and engi-
neering services and the creation of a common industrial
trade language, has established a holding company with
the presence of large Iranian and Russian companies And
since liquidity is the main and serious problem in the im-
plementation of oil and gas projects in the current situa-
tion, prepare to allocate financing from Russia for oil, gas
and petrochemical projects in exchange for a valid bank
guarantee.

The world of commerce; High quality, reasonable price
and timely delivery are paramount, and the Russians
have a very good track record in this area. In view of the
above, Siba is trying to take great steps by leveraging the
experience of the Russians in this area.

In the case of lifting sanctions, we can use the existing
opportunities to increase the market share of products of
subsidiaries. Also, the measures we are taking can be
used in the field of renovation and reconstruction of new
refineries. It is important to believe in our efforts and
move with hope.m

The CEO of ISCO Iran announced
Innovation, development
and wealth creation are
the result of trust in the
private sector

The ban on the country’s oil exports during the sanctions,
in addition to reducing government revenues, also creat-
ed problems for private companies in the energy sector,
the most important of which is the lack of financial re-
sources. In order to further investigate this issue, we had a
conversation with Reza Padidar, CEO of ISCO Iran. We read
excerpts from this interview.

With 55 years of experience, this complex is one of the ac-
tive engineering groups in the field of energy and has car-
ried out many projects in the oil, gas, petrochemical, etc.
industries in the upstream, intermediate and downstream
sectors. The main activity of ISCO Iran includes three sec-
tions: design, engineering and production. The first two
sections are created to establish factories in the field of
refining, petrochemical and related industries. Makes.
The other part of production is dedicated to the produc-
tion of high-power motor welding machines for welding
pipelines needed by the oil and other industries, which
meet the needs of refineries and petrochemicals for fire-
fighting and also supply catalysts for refineries and petro-
chemicals in the country. During the economic crisis and
the outbreak of coronary heart disease, ISCO Iran not only
continued its production activities, but also increased the
existing capacities in the chemical production sector ac-
cording to the needs of the country, so that in addition to
supplying the domestic market and companies, it export-
ed these materials to neighboring countries.

Despite sanctions and problems in the company’s mon-
etary and banking transactions, we export to countries
such as Turkey, Irag, Afghanistan and Pakistan, and we
hope policymakers will find a good way for Iran to en-
gage with other countries this year so that the oil, gas and
petrochemical industries achieve their true share of GDP,
which is a high figure.

Fortunately, many Iranian companies have provided 75% of
the equipment needed by the oil industry, but under the
current sanctions, many projects in the oil industry have
been stopped and, as | mentioned, the financial demands
of this sector have not been paid to private companies.
The government must believe in the capability and neces-
sity of using their capacity by identifying and categorizing
active private sector companies. For example, the govern-
ment must first go to the private sector and trust it when
concluding oil contracts. Just like many other countries
that provide the necessary facilities to the private sector
to use it for the benefit of the country’s production.
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Perspectives of
Iran’s steel
industry in 2021

Last year, despite all the prob-
lems, the most important of
which can be considered as
widespread sanctions, the out-
break of coronary heart disease
and supply chain difficulties in
this industry, Iran’s steel indus-
try achieved significant achieve-
ments, but in some areas failed to achieve the set goals.
The country’s steel production reached 31 million tons
last year, making Iran the tenth largest steel producer
in the world and the second largest in the region after
Turkey; and it is estimated that this amount will reach
35 million tons this year. In the field of exports, Iran was
able to export 8 million tons of steel, while the main tar-
get for exports this year was 10 million tons, due to the
consumption of 16 million tons of steel in the country, it
was possible to export more than this figure. This year,
steel production in Iran is projected to reach 35 million
tons and the country’s exports to 13 million tons. Meet-
ing most of the domestic steel industry needs last year
has resulted in about $ 8 billion in foreign exchange sav-
ings; In line with this issue, about 7 million tons of slabs
were produced in the country. In this regard, increasing
the quality of sheets and steel produced in the country
can lead to a revolution in Iranian industry, which should
not be left out of the eyes of planners in this industry.
According to the vision of 1404 in the country to pro-
duce 55 million tons of crude steel in Iran, we need more
investment in the mining sector because if the current
growth continues, we will face the problem of iron ore
shortage, investment to use iron ore resources in Af-
ghanistan Continuing the Sangan mine in this country as
well as the development in the field of exploitation of
low-grade mines are the most important solutions that
have been proposed in this field. Regarding the Sangan
mine, statistics show that there is a huge steel reserve of
about 7 billion tons in Afghanistan, most of which is lo-
cated next to the Sangan mine on the border between
Khaf city and the country. Co-operation requires more
effort. In terms of the second development, it should be
said that the grade of iron ore used in Iran’s steel indus-
try is high in such a way that even grades with a grade of
30 to 40% have been discarded, while in leading coun-
tries in this direction grades of more than 17% Will be
used, if this possibility is provided in the country, it will
be possible to use huge reserves; Until now, it was
known as waste in the country’s iron ore mines, this
could lead to the continued growth of the steel industry
in the country. m
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Chairman of the Board of Directors of
Atlas Golestan Steel Company

Economic development
with the support of
elites and producers

One of the most important problems of the steel indus-
try, especially in the downstream sectors, is the lack of
timely access to cheap raw materials and the issue of
raw material sales, which has arisen due to inappropri-
ate policies. In order to further investigate this issue, we
went to Dr. Ali Farahani Majd, Chairman of the Board of
Directors of Atlas Golestan Steel Company of and talked
to him. We read excerpts from this interview.

Given the oppressive policies and sanctions of the West,
the country’s officials should pay special attention to the
development of research units and rely on knowledge
and research, based on knowledge and research, relying
on the power of elites, capable human resources, the
ability and achievement of university-based companies
and university faculty members to commercialize devel-
opment projects and the development of the country’s
economy.

In addition, one of the necessary steps of the govern-
ment to prevent the production and economic develop-
ment of the country is to facilitate administrative and
banking affairs. All existing laws should be in line with
the priorities and goals of the productive sectors of the
country and should be reviewed and re-evaluated for
this purpose.

Atlas Golestan Steel Company, using the latest technol-
ogy in the world and based on the studies and studies of
its scientific and research units, prioritizes the produc-
tion process and the use of appropriate machinery to in-
crease productivity and optimal use of energy consump-
tion and with all its might In order to achieve the goals
of this collection, it has taken steps to boost production.
One of the important indicators of development is the
use of advanced machinery and equipment in produc-
tion lines. In my opinion, industrial development can
only be achieved through special planning and serious
investment in order to strengthen indigenous capabil-
ities.

Atlas Golestan Steel Company also intends to use new
machines and world-class technology by removing ex-
isting barriers to production and cooperation of higher
officials, and to take steps towards industrial develop-
ment.

One of the main challenges for rollers to supply the
domestic market and exports is the difficult access to
raw materials, which are produced by domestic compa-
nies. In my opinion, upstream industries, including ingot
manufacturers, should now support rolling mills and
provide them with quality raw materials.

Increasing production and industrial growth requires in-
creasing investment and ensuring the safety of inves-
tors, and we hope for positive developments in this
area. Certainly, with the cooperation of the government
and its firm determination, such a thing is not far from
expectation, and that is why we are optimistic about the
future.m

gl




Ahmad Majidi reported
6% increase in

aluminum production

of Iran Aluminum
Company in the year
of production leap

Aluminum production industry is one of the strategic in-
dustries in the world due to its wide application in various
industries such as energy related industries, automobile
manufacturing, aircraft manufacturing, packaging and
new modern equipment. The development of industry in
Iran has been considered since the 1940s and has been
developed and continued after the Islamic Revolution
with the efforts of local experts. Iran Aluminum Company
(IRALCO) as the first and oldest producer of this product
in the Middle East currently has a production capacity of
180,000 tons of aluminum per year. World of Investment
Monthly has conducted an interview with Ahmad Majidi,
CEO of Iran Aluminum Company. We read excerpts from
this interview.

In Iran Aluminum Company, each reduction boiler in the
200 kA line produces about 1,500 kg per day and in the 67
kA line, each boiler produces about 490 kg of aluminum.
We are still producing at 100% capacity and all other
boilers are active. It is noteworthy that IRALCO was rec-
ognized as the national exporter of the country in 2019
with about 70 million dollars in exports, but by the end
of 2020 with a significant increase of about 120 million
dollars in exports.

Steel companies and copper companies supply more
than 90% of their raw materials from mines inside Iran,
but aluminum companies inevitably supply more than
80% of their raw materials from abroad.

In March or February 2017, due to the outbreak of coro-
na around the world, especially China and India, which
supplied most of our raw materials, there was a severe
recession and the company did not receive alumina pow-
der for about 4 months. Due to the supplied materials,
IRALCO continued to produce at 100% capacity without
a single day off.

Andean factory development plan is the most important
development plan of IRALCO Company, which is under
construction with a capacity of 110,000 tons in Kheirabad
industrial town, but unfortunately this plan is facing a big
liquidity problem. Of course, the previous governments,
during their trips to Markazi province, had approvals to
provide this liquidity in foreign currency and Rials, but un-
fortunately none of them has been achieved so far, and
for this reason, the progress of this development plan has
faced difficulties.m

Chadormalu Mining and

Industrial Company is a

pioneer in completing the
production chain

At the end of the fiscal year, Chadormalu Mining and In-
dustrial Company, with a revenue of 255,000 billion rials
and a growth of 164% compared to the same period last
year, had one of the most successful years of its activity
in the field of mining and steel. According to Chadorma-
lu financial management, the company with a capital of
55 thousand and 500 billion rials in 2020, breaking sev-
eral records in the production of iron ore, pellets, sponge
iron and steel ingots, produced more than 17 million tons
of steel products, which in comparison By 2019, it had a
growth of about 9.28 percent.

According to the management of Chadormalu Mining and
Industrial Company, it is expected that future plans within
the framework of long-term goals, including the exploita-
tion of D19 mine with the participation of Central Iron Ore
Company (Bafgh), the construction of two solar power
plants with a capacity of 10 MW each and the develop-
ment of power plants Similar to the amount of 100 MW,
with an investment of 50 million euros in 1400 followed
and reach the desired level of progress. Also, operation of
ferroalloys production plant (high carbon ferromanganese
and ferrosilicon manganese) with a capacity of 50,000
tons per year and with an investment of 40 million Euros,
establishment of a rail transport company to provide infra-
structure for transportation of raw materials and products
and construction of concentrate and pellet plants with a
capacity of 4 million tons This year is also one of the proj-
ects that the company intends to implement. According to
the financial manager of Chadormalu Mining and Industri-
al Company, the company exported about 603,000 tons of
steel ingots in different grades to different countries last
year, and through this, it has earned more than $ 249 mil-
lion in foreign exchange earnings for the country. The
company participates in major projects, the most import-
ant of which can be participation in the establishment of
Asr Novin Bahabad Mining Industries Company, for a con-
centrate production plant; Participation in the creation of
a new exploration company entitled Mining Development
and Metal Detection; Participation in the construction of a
new 500 MW combined cycle power plant; Participation
in Setorg Shargh Steel Company in Chabahar Free Zone to
produce 10 million tons of steel; Participation in the estab-
lishment of water supply companies for industries and
mines; Participation in the emerging Mining Industries
Company of Shahroud for the production of rock paper;
Participation in the construction of a mining and industrial
equipment factory, as well as participation in the construc-
tion of rail and road transportation infrastructure and par-
ticipation in the construction of a refractory brick factory,
he mentioned.




The Chairman of the Board of Directors
of the Hadaf Capital Management
Company predicted

40% Growth in
the Capital Market
This Year

The sharp decline in the capital market in recent months
has discouraged many people and shareholders from in-
vesting in the market, but stock market experts say: Im-
proving the situation will play a role this year, so some
experts predict that the capital market in 2021 will be
accompanied by an average growth of about 40%. In this
regard, we had a conversation with Abbas Ali Haggani
Nasab, Chairman of the Board of Directors of the Hadaf
Capital Management Company. We read parts of this In-
terview.

The company is pursuing three important programs this
year, the first of which is; Research is comprehensive anal-
ysis and specialized analysis. The second plan of the target
portfolio company will be to focus on cyberspace by intro-
ducing the company and doing more publicity to develop
the field of operations and attract resources to manage
their investments. The company also intends to use pro-
fessional and long-term tools to present to the public, and
to develop a variety of funds, investment portfolios and
other services as appropriate.

By developing branches and introducing conditions, we
have provided the appropriate tools for ordinary people
to enter the stock market so that they do not suffer heavy
losses by entering it directly and do not turn this market
into an unprofessional and short-term market.

High interest rates and incorrect banking structure are the
most important obstacles for the country to grow produc-
tion. Unfortunately, for more than 30 years, this problem
has been the main source of elimination and weakening
of production and the development of business activities,
structural corruption, and the creation of liquidity and in-
flation. While in our country there are about two billion
tomans of free resources with low cost that have been
frozen due to improper banking structure, but instead
high interest rates are used to provide deficits, which puts
a lot of pressure on other markets, including the capital
market. Has done and will do. Tax exemptions for com-
mercial activities are another barrier to production, while
producers have to pay heavy taxes to the government.

In their decisions in the capital market, which involves the
interests of more than 50 million shareholders, officials
must pay special attention to the coordinates of the mass
and unprofessional capital market, take into account the
interests of the people and align their decisions with it. It
is also better for capital market managers to provide peo-
ple with professional and long-term investment tools and
to prevent the creation of other tools.m
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Snap Doctor: New
coverage of
supplementary
health insurance by
“Saman Insurance”

With the cooperation of Saman Insurance Company and
the addition of the possibility of using complementary
health insurance for medical consultation in “Snap Doc-
tor”, another step was taken in order to facilitate access
to remote medical services.

This feature allows users to get free online medical advice
from specialist doctors, and treatment costs are covered
by Saman Complementary Health Insurance.

In the Corona era, the use of online medical services is
one of the main needs of the people, which has been
made possible for users by using the “Doctor and Consul-
tant” service of the Snap application. Financing treatment
is another important concern that can be addressed with
the help of health insurance. To address this concern of
users, Snap Doctor, with the support of Saman Insurance
for the first time in the country, made it possible to use
supplementary health insurance coverage in online med-
ical services. Holders of Saman Complementary Health
Insurance, which is one of the leading insurers in the ser-
vice, can now benefit from Snap Doctor online medical
services throughout the country.

Insured persons can use the services of Snap Doctor up to
150,000 Tomans or 5 times free consultation with a spe-
cialist doctor by using the rest of the visit coverage in the
insurance policy. To use this service, it is enough to select
“Doctor and Consultant” in the Snap application. Using
telemedicine services is not a new solution in many parts
of the world, but insurance coverage for these services is
still a major challenge.

Given the outbreak of Covid-19 and the need for people
to use telemedicine services, it seems that the time has
come for decision makers in this area to face this chal-
lenge and for the needs of the people to be considered
as an important priority. Using supplemental health in-
surance for online health care services can help reduce
unnecessary travel and meet the medical needs of users
in these critical situations.

For more information and to purchase health insurance,
you can refer to the Website of Saman Insurance Compa-
ny at www.si24.ir or call 021-8943. m
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Dr. Nader Mohammadi
Judicial expert in the

field of urban planning

The need to teach

urban planning
laws to city
managers

The necessity of holding courses on urban planning laws
and regulations is not hidden from any of the managers
of urban management, and the lack of knowledge about
urban planning laws and regulations, its various approval
authorities, and the entry of non-experts in this matter is
tangible and undeniable for individuals. There is no doubt
that urban planning is a scientific discipline and that an
urban management official must have sufficient knowl-
edge of the sciences related to urban affairs; But there is
no doubt that this acquaintance is done properly in our ed-
ucational centers, including universities and other centers.
In the meantime, one of the most essential sciences that
the trustee of urban affairs should be sufficiently familiar
with is the science of law, as well as sufficient mastery
of the laws and regulations of urban planning, so that in
principle a person in charge of urban management in any
position and rank, without Knowing the latest rules and
regulations of urban planning is an inefficient official.
Basically, sciences other than urban planning such as ge-
ography, surveying, civil engineering, etc., after teaching
the relevant theories and theories in educational centers,
can be implemented in the real environment and rele-
vant experts will not have a particular problem regarding
the difference between the educational space and the
real environment; But in urban planning, this difference
will be very tangible, and this is because all theories and
teachings of urban planning can be implemented when
they do not contradict the laws and regulations passed,
so knowing these laws and regulations is very It is nec-
essary and due to the lack of necessary attention of uni-
versity centers to this issue, the necessary training in this
regard should be done at least within the training of the
country’s building engineering system organization, as
well as related departments and agencies such as munic-
ipalities, governorates, etc.

One of the most important points that should be consid-
ered by officials and people for the selection of city man-
agers and trustees is the extraordinary attraction of posts
and titles of urban management for non-specialists and
inefficient people, and the main reason is that unlike oth-
er fields and specialties , The result of inefficiency in ur-
ban affairs is not known very soon and this issue puts inef-
ficient managers and experts in a safe shadow. In any
case, the need to know the rules and regulations of urban
planning is not hidden from anyone, and it is hoped that
this shortage will be partially compensated by holding
specialized training courses, especially for managers,
trustees and urban affairs experts.m

CEO of West Asia Scientific Network
Company

To become digital, we
need to change business
processes

With the outbreak of Corona heart disease, the use of dig-
ital software has become very popular. And we expect to
see their market boom over the next few years. Regarding
this issue, we went to Bilal Medhaj, the CEO of West Asia
Scientific Network Company and a member of the board
of directors of Arisa Group of Companies, and talked to
him. The following are excerpts from this interview.

The company operates in relation to the three industries
of telecom, banking, payment and insurance industry and
is a subset of “Arisa Group of Companies” and its field of
activity is strategy formulation, production of application
software and security.

West Asia Scientific Network Company is active in the field
of software production and design of strategies related to
information technology. One of the most important proj-
ects of this company is the insurance switch project, which
aims to increase the supervision of insurance companies
and aggregators of the insurance industry, which sell in-
surance services online and offline.

Many organizations now define projects that may not
have a business model or a proper definition of the need
to implement it. Meanwhile, the West Asia Science Net-
work Company helps organizations to properly define the
need for a project and gain a good understanding of its
design and strategy.

Obtaining an online brokerage license is one of the most
important achievements of this company. This brokerage
helps people to buy insurance online from insurance com-
panies through digital customer relationship channels,
one of which is the purchase of short-term insurance,
which is usually used for a short period of time and at a
very low price. It also has.

Our goal for the coming years is to create a service por-
tal to create a single window of service for the telecom,
insurance and banking sectors. The outbreak of coronary
heart disease has encouraged many industries, especially
the banking industry, to use digital software and electronic
space, such as online account and online authentication,
whereas they were not previously inclined to these sec-
tors.

West Asia Scientific Network Company operates com-
pletely up to date and in accordance with international
and global standards. After the advent of technology, all
business processes and the corresponding rules and regu-
lations must change. At present, in our country, we use
technology based on old processes, which will certainly
not lead to tangible achievements.




. The prosperity of the country’s

L

H ., economy with the realization of

a | the slogan of the year 1400

The Supreme Leader of the Islamic Republic of Iran, in a live televised speech on the occasion of the first
day of the Iranian New Year, named the year 1400 as “production, support and remove barriers” due to
the need to solve the country’s economic problems.

In his view, last year, although significant progress was made in the production of home appliances, car
tires, aluminum, petrochemicals, steel and similar goods, but this year, with the removal of production
barriers, this forward movement should continue and become a leap forward. The Supreme Leader
mentioned the illegal import, smuggling of goods, excessive and cumbersome regulations, as well as
the lack of assistance of the banking system as the most important obstacles and stressed: All barriers
should not be limited to these cases and asked the media, especially radio and television , To inform
the people about the barriers to production, some of which are in the hands of the people themselves
and some of which are in the hands of government agencies, so that everyone should work together to
remove the barriers to production.

In addition to removing barriers of production, the Supreme Leader emphasized support for produc-
tion, including legal incentives for the import of raw materials and equipment on which domestic pro-
duction depends, or facilitating its import. However, he pointed out that the most important support
for production should be considered to increase the purchasing power of the people, or in other words,
to increase the value of the national currency, because if this is not achieved, the increase in production
will fail even if it is realized. He also stressed the importance of reducing intermediaries and shorten-
ing the chain between producer and consumer. Another important issue that was considered by the
Supreme Leader was the fight against corruption, which, in his view, is done by blocking the channels
of corruption, or in other words, reforming the banking system, customs and other similar institutions.
Referring to the fact that Iran’s economy can be one of the most prosperous economies in the region
and even in the world due to its capacities and capabilities, he considered the existence of a strong and
anti-corruption management in the country as part of a comprehensive economic program that by it
we will be able to use existing capacities.

The Supreme Leader divided these capacities into two categories, territorial capacities and human
capacities, according to the reports of world-renowned institutions, and said: the country’s vastness
and access to international waters, the multiplicity of neighbors, and access to the large market of
neighboring countries consisting of about 600 million people and also, being in the transit route from
east to west and north to south is part of Iran’s territorial capacities. He also said that the existence of a
young and educated population in the country is a huge human capacity that can be considered for the
growth of the country. The Supreme Leader considered the capacity of the domestic market, natural
resources such as mines and other resources, as well as the existence of huge industrial and transpor-
tation infrastructure in the country as exceptional capacities of the Iranian economy, which if properly
managed and anti-corruption, will lead to economic prosperity.

Referring to the sanctions and the need to confront them, he considered the use of internal capacities
and activation of indigenous capabilities as the best way to deal with these sanctions, and mentioned
the other way, asking the western powers to lift it, to cause humiliation, degeneration and dependence;
But if we rely on domestic capabilities, sanctions will be ineffective and will be lifted in practice. The Su-
preme Leader emphasized: “Currently, relying on the power and strength of the domestic youth, many
threats have become opportunities and now many young people in knowledge-based companies and
other companies are producing sanctioned goods and the quality of these goods is better than their
foreign counterparts and its price is cheaper. “

The Supreme Leader called the sanctions a real threat and a real crime, adding: “This threat must be
turned into an opportunity by relying on our own capabilities and internal forces.” He advised the coun-
try’s officials not to tie the country’s economy to the lifting of sanctions, and thus not to make it depen-
dent on the decisions of others, and planning should be done on the assumption that sanctions remain,
because in this case, if the sanctions are lifted, we can use the resources to strengthen and expand the
existing programs, but on the contrary, it will lead to a kind of uncertainty in the economy, which is a
great loss for the country. Therefore, all current and future officials in the country must work to remove
barriers to production and support of it.m



World of Investment
Experience of an Original
Opportunity

Iran, with its long history of early civilization; hav-
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