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Investigating the Profit and Loss
of Steel Price Controls

Morteza Faghani

Member of TehranChamber of Commerce

The country’s steel industry has achieved great goals in
2020, despite crises such as comprehensive US sanc-
tions and the outbreak of Corona. In a way, Iran’s steel
production reached about 26.5 million tons in 2020,
which experienced a growth of 10% compared to last
year, while world steel production decreased by 6% in
the same period. According to the 2025 vision plan, the
country’s steel industry should produce 50 million tons of
crude steel, which seems to be largely achieved if current
growth continues.Therefore, planning in accordance with
the existing facilities and capacities has turned Iran from
a major importer of steel products to the tenth largest
producer of steel in the world and one of the exporters of
this product in the region and the world. In general, out
of about 30 million tons of steel produced in the country,
about 10 million tons are exported and 20 million tons are
consumed domestically.

However, despite major advances, Iran’s steel industry is
also associated with major structural problems, one of
the biggest of which is price control and market disruption
through government supply and demand manipulation.
At the end of December this year, following the decisions
of the meeting of the Government Economic Coordina-
tion Headquarters on the product market, the Ministry of
Industry, Mines and Trade and the Ministry of Economy
were notified of the procedure for organizing the supply
and demand of the steel chain for implementation. The
purpose of this policy was to determine the base price
for ingots and steel products, which is expressed as a co-

efficient of the regional prices of ingots and steel products
in the last week of the year before the month of product
offering on the Commaodity Exchange, which is published
in Metal Bulletin. In this policy, it is emphasized that the
base price proposed in the commodity exchange is only
for adjustment and the prices in this exchange will be de-
termined in a competitive manner. The Ministry of Indus-
try (headquarters units and provincial organizations) were
obliged to correct the capacities and determine the actual
needs of all production units in the optimization system
within 2 months from the notification of this procedure.
In the field of exports, it is also emphasized that the gov-
ernment’s policy in the steel chain, increasing value added
and exporting the country’s steel chain, at the same time
ensuring the supply of raw materials needed by down-
stream industries and observing the announcement pro-
gram in the commodity exchange. Exports of steel chain
products are subject to weekly supply on the Commodity
Exchange.

To calculate the rent, it can be said that due to the 10%
difference between the FOB Gulf price and the CIS price,
the price difference between the base rate and the steel
rate will be 70%, in addition to the 5% price reduction to
create competition. , The supply price of steel on the stock
exchange will reach 65%. Therefore, if the average price
of steel is considered to be $ 420, considering the produc-
tion of about 30 million tons of steel in the country, a 35%
reduction in price means an amount of $ 4.5 billion, if the
average price of a half currency in February is about Con-
sidering 25 thousand tomans, the mentioned amount is
about 110 thousand billion tomans. This is almost double
the budget allocated to the Ministry of Education in 1999.
These figures are a good indication of the potential of this
plan to create major corruption in the country’s steel in-
dustry and thus create obstacles to the development of
this industry. Meanwhile, the Minister of Industry has
announced that the base price of steel is 10% lower than
the number mentioned in the notification procedure and
equivalent to 70% of the price in the CIS region. With this
interpretation, the amount of the mentioned discount will
be about 5 billion dollars. However, with the protests, the
Ministry of Industry withdrew from this position.

The production of primary and intermediate products of
this chain such as iron ore, sponge iron and steel ingots
has been done mainly or with the use of government facil-
ities or energy subsidies. Providing these products at
world prices is acceptable only if the share of government
facilities is fully clear and the difference between the free
cost and the free cost has been determined. Only then can
it be said that the supply of the steel chain as a whole in
the commodity exchange takes into account the various
aspects under discussion and can lead to transparency
and thus to the fight against rent and corruption. m
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IMIDRO Performance Report on the
Anniversary of the Islamic Revolution

$ 1 Billion in Foreign
Exchange Savings in
“Production” and
“Development”

The total investments of IMIDRO, subsidiaries and subsid-
iaries (under management) from 2012 to the end of this
year will exceed 11.6 billion dollars. During this time, IM-
IDRO has increased its production capacity by more than
100%, and at the same time, has extensive programs in
exploration, rehabilitation of small mines and project fi-
nancing. From the beginning of the 11th government to
the end of 2019, the value of investments of IMIDRO, its
subsidiaries and subsidiaries in the mining and mineral
industries sector reached more than $ 9.4 billion, which,
taking into account the $ 2.2 billion total investment this
year, reached 11,600. It costs millions of dollars. Also,
from 2012 to the end of last year, the amount of direct
employment created reached 21,600 people, and by the
end of 2020, 3,200 jobs will be added directly to this sec-
tor.

The production capacity of steel, copper and aluminum
chains increased significantly between 2012 and the end
of 2019, so that the production capacity of iron ore con-
centrate reached 57.6 million tons, nearly 100%, iron ore
pellets reaching / 6 47 million tons increased by 116.5
percent, sponge iron by about 35.3 million tons by about
80 percent and crude steel by 37.5 million tons by 66.6
percent. Also, the production capacity of copper concen-
trate has increased by 35% by reaching one million and
150 thousand tons, and copper cathode has reached
77% by reaching 457 thousand tons. Alumina production
capacity is unchanged at 245,000 tons, but aluminum
production capacity has grown by nearly 80% to 770,000
tons.

IMIDRO, in cooperation with the private sector, has op-
erated 650,000 square kilometers of exploration zones
since 2014, and of this amount, 480,000 square kilome-
ters of reconnaissance and reconnaissance phases have
been completed and significant promising areas have
been reached.

From the beginning of the year, IMIDRO announces the
policy of localization and development of domestic pro-
duction and receives and monitors the operational goals
of the subsidiaries. According to the plan, the localization
of more than $ 500 million of parts and production pro-
cess will be done in 2020. Taking into account the localiza-
tions that take place in the “development plans”, this year
we will have nearly one billion dollars in foreign exchange
savings due to localization and development. .

The costs of training, research and development of IMID-
RO technology, including the relevant approvals, amount
to 213781.3 million Rials. The performance of the tech-
nology research and development department includes
supporting 19 research projects, 9 demand-oriented
postgraduate dissertations, supporting 6 conferences,
books and financing the process of supporting graduate
dissertations in the amount of 5000 million Rials.m
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Power Outage; Another
Blow to the Body of the
Country’s Industry

These days, industry and production are facing a new
problem of power outages in a season that has no prec-
edent and it is not clear who is to blame for many cases,
including unregulated electricity exports, green bit coin
farms, recklessness, and so on. However, | cannot imag-
ine a name other than domestic sanctions for it, which
may have no purpose other than to destroy production
and hit the suffering body of the industry.

According to the statistics of the Ministry of Labor, the
number of employees in the country in 2019 was about
24 million people, of which 32%, ie over 7 million and 680
thousand people worked in the industrial sector to help
the country’s economic development. In recent days, in-
dustrial companies have been facing power outages for 2
to 3 hours a day on a regular basis, and the calculation of
losses only in the payroll sector determines what damage
this recklessness does to industry owners and GDP.
15360000 = 2 hours * 7680000

Total power outages per day = daily power outages *
Number of employees in the industrial sector

52224000000 = Tomans 34000 * 15360000
Amount of daily damage in billions of Tomans = average
hourly wage * Total power outage hours per day

When we think of the number 522 billion tomans per day,
we are most affected, because this number is only related
to the salaries and wages of employees that industry
owners must pay without any excuse. In addition to re-
duced production; It will cause great economic shocks to
the people in the long run, which will lead to shortages
and high prices of goods, and the tables of society and the
country’s economy will be smaller, which will continue to
lead to a decrease in GDP and per capita income. In fact,
with the desired amount, 130 10-class schools, 105 clinics
or 5 hospitals with 100 beds or 2 million and 300 square
meters of asphalt and thousands of other works can be
done, which unfortunately, due to the carelessness of
some people, this amount of smoke will be blown out. In
addition, the damage to various industries such as food,
textile, dyeing, plastic injection, metal smelting, etc. is
due to power outages, because machinery and technical
equipment, these industries face a lot of damage that
Manufacturers’ non-commitment to delivery and order
planning will result. On the other hand, the outbreak of
coronary heart disease has affected all industries and
caused many problems, and at this particular time, for-
eign and domestic sanctions and the costs of the factory’s
New Year night will surely be overwhelming for entrepre-
neurs to overcome these crises. m

Ali Medhat

Vice President of Safa-
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Emphasized by the Commercial Manager of
Margarine Company

Improving production

and export conditions

by changing programs
and policies

Problems in the production and distribution of edible oil
in recent months have not only increased the price of
this product, but also made it difficult for many people
in different cities to access this strategic commodity. In
the meantime, the relevant authorities should take ap-
propriate measures to prevent the recurrence of such a
problem in the future by examining the reasons for this
important issue, regarding the state of production, supply
and domestic consumption. In order to further explore
this issue, we have conducted an interview with Mr.
Heshmatollah Khosravi, Commercial Manager of Mar-
garine Company, which is the second largest producer of
vegetable oil in the country and has been operating with
brands such as Aftab for nearly 70 years. We read parts
of this interview.

This company was established in 1953 with the aim of
producing and distributing household edible oils as well
as oils required by various classes and industries, and
now it has the possibility of refining and producing one
thousand tons of various oils daily. Products in Margarine
Company are produced in liquid and solid form and have
a very high quality due to following regular and precise
formulas.

Even now, the presence of Aftab brand in the stores of the
country with a strong and long history shows this satisfac-
tion and many people know it as a healthy brand. During
the first 10 months of this year, despite a 37% decrease in
imports, our country has only a 16% decrease in produc-
tion and is currently experiencing relatively good condi-
tions, so that we produce about 4,000 tons of vegetable
oil and distribute about 4,500 tons per day. We are trying
to increase this figure.

Our country is currently in a crisis, so the plans and ac-
tions of the government and the private sector must be
tailored to this situation. In my opinion, in critical situa-
tions, it is not possible to make decisions related to nor-
mal conditions, however, thanks to the efforts of pro-
ducers, the amount of oil produced in the country is at
a desirable level, and fortunately, no factories have been
closed. On the other hand, with the scarcity of oil in re-
cent months, vegetable oil factories, regardless of the is-
sue of competition, worked together to solve the market
problem, which fortunately had positive effects.

Food products produced in our country are in harmony
with the tastes of many people in neighboring countries.
In my opinion, in order to improve the conditions of pro-
duction, especially exports, we must change the current
programs and policies and follow the patterns of the ex-
port day.m
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Secretary and member of the board of directors
of Syndicate of Iranian Building Facilities and

Industrial Companies:

Lack of government
support for the private sector
in carrying out
international projects
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Despite a significant history in Iranian industry, industrial
associations have lacked the desired function for various
reasons, the most important reason being the lack of par-
ticipation of industrial associations and trade unions in
the decisions of the government in the industrial sector.
In order to get acquainted with the performance of trade
unions and trade unions in the country and also their
problems to deal with the current crisis, we went to En-
gineer Homayoun Ebrahimi, secretary and board member
of the Syndicate of Installation and Industrial Companies
of Iran and talked to him. We read parts of this interview.
This syndicate was formed in 1960 with the aim of orga-
nizing and supporting manufacturers of facilities and im-
porters of building equipment. Due to the history of more
than half a century of activity, we have witnessed many
changes in the field of facilities and industry of the country
and today due to changing conditions and technological
change, goals and performance of syndicates and subsid-
iaries have changed to some extent. However, the syndi-
cate’s main goal of acting as an intermediary between the
government and the people remains strong.

Certainly, these associations have not achieved their
main goals, and the most important reason for this fail-
ure should be the lack of understanding and acceptance
of the role of these organizations by the people and the
government. Unfortunately, the need for an intermedi-
ary between officials and the people in the industrial and
technical community of the country for development and
prosperity has not yet been accepted, and trade unions
can play such a role. Due to this cultural defect in the in-
dustrial society of the country, the associations have not
been able to play their proper role.

The technical and industrial sector of the country has a
significant ability in designing, implementing and execut-
ing industrial projects among the countries of the region.
Unfortunately, unlike some neighboring countries, includ-
ing Turkey, where we see the full support of the govern-
ment to the private sector and their contractors, in Iran,
the government has practically left the private sector with-
out any support for international projects abroad. This
sector lacks a significant shortage in terms of technical ca-
pability in the industrial facilities sector, but we should not
forget that we have to interact with the world and during
this relationship, we will see the development of executive
capabilities of the country’s domestic industry.m
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The CEO of ShayanSanat Clutch Manufacturing Company announced

Localization of technical knowledge of car disk

and clutch plate production

Today, some domestic auto parts manufacturers have
not only become self-sufficient under sanctions, but also
produce better quality products than foreign goods. How-
ever, due to the negligence of government organizations,
we are still witnessing the entry of foreign goods, mainly
Chinese, into the country, which, according to producers,
will lead to consumer losses. On the other hand, in the
long run, this shrinks the market of domestic producers
and reduces their incentive to increase production. In or-
der to further investigate this issue, we had an interview
with Engineer Mohammad Hadi Dadfarmay, CEO of Shay-
anSanat Clutch Manufacturing Company. “The govern-
ment must make decisions in the field of decision-making
so that incorrect policies such as uncontrolled imports do
not harm production, and after economic openings and
the lifting of sanctions, the strengthening and develop-
ment of domestic capacity in industry does not stop and
continues with greater intensity,” he said. We read parts
of this interview.

This company was established in 1997 with the aim of
producing discs and clutch plates, and in 1998, it conclud-
ed a contract with Megamotor to complete and produce
this product for Pride cars. ShayanSanat Clutch Manufac-
turing Company, after completing the production pro-
cesses, reached mass production in 1999 and entered the
market of supplying parts needed by Sapco Company for
use in Peykan and Peugeot cars in 2002, and now, in ad-
dition to developing the product portfolio and increasing
Production circulation is entering the new markets such
as the after-sales service network of automakers (Saipa
Yadak and Isaco) and the spare parts market (After Mar-
ket). It is worth mentioning that currently there are about
210 people directly and 400 people indirectly working in
this company, which will increase if the range of products
increases.

Training courses are held for the company’s employees at
both production and staff levels. For example, in the early
stages of hiring, personnel will be trained in various areas

such as safety, how to work with equipment, familiarity
with the disc and clutch plate and its operation in the car
and the like, and then go through other training steps.
Given the impact of employee skills on the efficiency of
the company’s production parts, step-by-step training is
very important.

Production of this product has different stages such as
casting, pressing, machining, heat treatment, plastic in-
jection, powder metallurgy, etc. Therefore, due to the
variety and complexity of the manufacturing process
of this product and the need to rely on technology, our
colleagues in ShayanSanat Clutch Manufacturing Compa-
ny, with the knowledge of technical knowledge, tries to
move according to the production patterns of successful
foreign companies in addition to observing national stan-
dards, which in the long run has led to increased product
quality and customer satisfaction.

According to the general approach of the company in the
field of customer orientation, many measures have been
taken to increase the quality level of products and in this
regard have purchased new equipment and modernized
used equipment and now good facilities have been pro-
vided in ShayanSanat Clutch Manufacturing Company.
According to customer satisfaction assessment data in-
cluding OEM, OES and market floor, customer satisfaction
has improved significantly, so that they prefer our prod-
uct to foreign samples. We have also acted in the field
of supplying spare parts market and providing after-sales
services to the automotive industry in such a way that the
company’s products can compete with the best foreign
models.

The most important feature of ShayanSanat products is
the observance of standards and an extensive network of
after-sales services. For example, the company operates
in accordance with the standards of automakers (OEM)
and also meets the standards and patterns desired by
these companies, so it is safe to say that our products
are now not only better than Chinese models, but also In
terms of quality and price, it can compete with the prod-
ucts of prominent European companies.

An important attitude that has been created in our com-
pany since 2010 is to pay attention to efficiency and effec-
tiveness instead of just emphasizing on obtaining a de-
gree and certification. In my opinion, the most important
condition for the success of any manufacturer in the mar-
ket is customer orientation and customer satisfaction.
Fortunately, ShayanSanat Clutch Manufacturing Compa-
ny has been successful in this field in recent years, so that
car companies have become our regular customers and
the spare parts market. The products of our collection are
welcomed. One of the most important achievements of
this company is the development and completion of de-
sign knowledge, increasing self-sufficiency and diversify-
ing the product portfolio.m
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The CEO of Nassir Lavazem Industrial and Production Group emphasized

Strengthen the value of the national currency with

real support from producers

Although exchange rate fluctuations and economic
problems have limited the scope of activities of various
industries, but some companies, relying on the ability of
specialized personnel, innovation as well as marketing, di-
versification and production of their products and play an
important role in providing equipment needed by indus-
tries. One of the prominent examples of that industrial
and production group is Nassir Lavazem, a manufacturer
of car parts that timely supply of customers’ needs, use
of accurate training system and proper planning can be
considered as the most important factors for the success
of this group. Now, in order to get more acquainted with
the activities and measures taken, we have conducted
an interview with Engineer Jafar Nasiri, CEO of Nassir La-
vazem Industrial and Production Group. We read parts of
this interview.

This group started its activity in 1982 in order to produce
car locks and switches, and after being registered in 1987,
it concluded a contract with Iran Khodro Company in or-
der to supply its requirements. Nasir Accessories Industri-
al and Production Group continued its activities in 1993
by concluding a contract with Saipa Automotive Group as
a single-burner company, until in 1996, in order to sup-
ply the spare market, another production unit related to
round glass strips and car intakes. Launched. The activi-
ties of this company continued in the same way until the
ban on auto parts to the country and the problems that
arose in the automotive industry, the development of the
spare market was on the agenda of this group. All our
efforts have been made to compensate for the negative
effects of the recession of the automotive industry on this
group by diversifying products, so in 2018, we launched
an electronic site that produces automotive electronics.
Fortunately, due to the high quality and reasonable
price, there is no serious competitor in the market for
the products of Nassir Lavazem Industrial and Production
Group. Our collection considers the Peugeot standard
for Iran-Khodro Automotive Group and also shows the

quality process of products to customers by relying on
documents, tools, laboratories and product tests. Another
advantage is the timely supply of thet needs of custom-
ers, and based on appropriate planning, raw materials are
procured on time, and production stages are outsourced
with the help of 50 subcontractors. For this reason, all pro-
duction steps are carried out through a regular system and
mechanism and respond to one-day orders.

About 280 people work directly in this complex and about
350 people work with us indirectly in the form of subcon-
tractors. Duo to the facilities provided in this production
complex, all employees work with 100% of their training
and learning capacity. It should be emphasized that train-
ing is one of the main priorities of this group and employ-
ees should go through the training process according to
their skills and expertise.

Our presence in international markets is directly related
to the presence of the country’s automakers in these mar-
kets. For example, if the products of Iran Khodro Automo-
tive Group enter the markets of neighboring countries, we
will export the required spare parts to these countries.
The issue of the relationship between industry and aca-
demia has been much debated in recent years, but the re-
ality is that the level of knowledge of university graduates
is often far removed from their qualifications and cannot
be used to promote production or localization. Unfortu-
nately, some graduates do not know the basics of the in-
dustry, and their temperament is not commensurate with
the conditions and atmosphere of the industry. Today, the
teacher-student relationship has changed.

Also, the loyalty of the labor force to enterprises has de-
creased less than in the past, so that after learning and
completing the training, they will look for a better job. In
my opinion, one of the most important problems of firms
is the lack of professional ethics in the workforce and uni-
versity graduates, so usually a small percentage of elite
academics are employed in industry and the impact of ac-
ademic knowledge on industry is not as expected.

The existing media in the country annually show a clear
picture of the lives of various manufacturers and indus-
tries and talk about their challenges and concerns and
how they have achieved their current successes and spent
their years producing, and thanks to these media, Manu-
facturers’ solutions to the problems have also been clari-
fied. In my opinion, the most important mission of the of-
ficials to maintain the value of the national currency and
the economic growth of the country is to support the pro-
duction sector. Producers must be given priority in govern-
ment decisions, because only with the growth of produc-
tion can thousands of jobs be created, the unemployment
crisis overcome, and the value of the national currency
increased.m
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The CEO of Iran Khodro Machine Tool Industry Company:

Employing capable and thoughttul people to
develop the parts manufacturing industry

Our country’s automotive industry has witnessed a huge
change since the beginning of 2010. One of the most im-
portant aspects of this change should be the relationship
with academic companies and academics, as well as try-
ing to use young and motivated staff in various executive
and managerial positions. In the meantime, Iran Khodro
Machine-Tool Industry Industries Company has achieved
important achievements in the production of special
equipment, parts and structures by utilizing young peo-
ple and extensive cooperation with university units and
knowledge-based companies. In an interview with Dr. Ha-
midreza Shahinfar, CEO of Iran Khodro Machine Tool In-
dustry Company, various aspects of these activities have
been examined. We read parts of this interview.

This company was established in 1988 to produce flat
stones with magnetic tables under the license of Jotes Po-
land, by the Development Organization, and in 1998 was
transferred to Iran-Khodro and continued its activities as
a subsidiary of Tom Iran-Khodro. During this period, the
mission of Iran Machine Tools, Auto Tools Company to
create a specialized parent company in the field of jigs
and fixtures and production line equipment was changed.
In 2012, in addition to previous activities, the construc-
tion of various metal structures was on the agenda of the
company and in order to create a continuous business en-
vironment, began the production of various parts of the
press set. The year 2019 was the beginning of turning the
company into a center for designing and manufacturing
all kinds of dashboard frames, so that in 2020, with the
design and construction of dashboard frames, Tara car
reached its peak.

The most important advantage of the products of Iran
Khodro Machine Tool Industry Company is the quality
and reasonable price and timely delivery. The company’s
experience in the field of making jigs and fixtures has
made us have a high speed of action in designing, repair-
ing and maintaining car production lines. It is noteworthy
that these benefits are achieved through the benefit of
employees who believe in double effort, production and
progress at all levels. With confidence in its young team,

the company has been able to combine their motivation
and efforts with management experience and bring the
company, which was on the verge of closure, to a very
favorable situation in terms of quality, price of products
and provision of necessary services to customers.

At first, Iran Khodro Machine Tool Industry Company had
many problems in supplying equipment and technology
due to the automotive industry’s reliance on imports.
This issue was achieved with the extensive cooperation
of academic institutions and with many efforts and var-
ious tests. Although the company’s current products are
being manufactured using the world’s usual methods, the
use of new technologies in the production line, such as
the use of robots, has been included in our plans for the
year 2021.

Currently, about 250 people are directly employed in this
company, and despite the development plans, this num-
ber will increase to 300 people in 2021.

At present, with the emphasis of Dr. Moghimi, the senior
manager of Iran Khodro, the company has signed several
memoranda of understanding with prominent univer-
sities in the country, including Kharazmi, Khajeh Nasir
al-Din Tusi and Shariati, and very good interactions have
been established. For example, in order to build a vibra-
tion tensile testing device with the cooperation of Sharif
University, we succeeded in reverse engineering, and as a
result of this cooperation, we produced a device whose
import price was 100,000 Euros at a cost of 100 million
Tomans in the country.

Lack of liquidity is one of the biggest problems we face,
which in most cases slows down the production process
and the company’s future investments. Industrial produc-
tion is not possible without the continuous cooperation
of banks, and we hope to improve the country’s econom-
ic situation and allocate long-term loans at low interest
rates. To the industrial units, effective measures should
be taken to provide a suitable ground for prosperity and
production leap.

Although paying attention to employees’ salaries in terms
of insurance and the need to pay taxes has an undeniable
role in increasing the welfare of society and achieving
sustainable development, but given the current situation,
the performance of these organizations needs to be ad-
justed to adapt to the current situation.

Iran Khodro Machine-Tool Industries Company has been
the sample unit of the city every year since 2016 and in
2020, due to the prevalence of coronary heart disease, it
has been selected as the sample unit in the face of this
disease.

Despite the many problems, there is a very clear horizon
of business environment in this industry and the pres-
ence of intelligent and capable people in the automotive
and parts industry as well as gaining long experience has
created a good platform for promotion, growth and inter-
national competition.m

English Section

N‘
-

1

a

-
-
S
V
=
=
=
S
1
V

World of Inv
4‘ No 50e Febr




Amir Hossein Kaveh
Managing Director of Sadid
Industrial Group Holding

Capabilities and
achievements of
Sadid Industrial

Group Holding and its
subsidiaries

Relying on internal capabilities and resources, as well as
using a progressive approach, the resistance economy is
the only way to deal with sanctions, economic stagnation
and the effects of the Corona pandemic on industry and
the economy, and guarantees sustainable employment,
production and ultimately the growth of GDP and eco-
nomic development of the country. Meanwhile, Sadid In-
dustrial Group Holding, having the numerous capabilities
and potentials of its subsidiaries, puts the implementa-
tion of the strategy of deepening internal construction and
moving towards national self-sufficiency with the benefit
of skilled and specialized personnel as the top priority of
all its activities and as a successful company, has achieved
good results in the direction of the production leap.
Production of thousands of kilometers of thick steel pipes
for large and national oil, gas and water transmission
lines by two Mahshahr Sadid pipeline companies and Sa-
did pipes and equipment; Presence in super projects such
as Goreh to Jask crude oil transfer line and Persian Gulf
water transfer plan to Central Plateau, as well as design
and production of various megapumps and large mega-
torbines required by oil, gas, water, petrochemical and
refinery industries are among the activities of this huge
industrial complex.

On the other hand, design and construction of various
structures and offshore platforms; Supply and implemen-
tation of submarine pipeline projects in oil fields; Design
and construction of hundreds of wind turbines in the field
of renewable energy and development of wind farms.
This holding has the shares of first-class companies in the
mentioned industries, such as Mahshahr Sadid Pipe Man-
ufacturing Companies, Petco Large Pumps and Turbine
Production Company, Tasid Offshore Structures Develop-
ment, Saba Niroo, Wind Power, Sadid Pipes and Equip-
ment, Expansion Steel, Development and The construc-
tion of Tavan power plant, Faleq Sanat, etc., has carried
out appropriate activities in the direction of prosperity
and leap of production in the country in recent years.

In the meantime, Tasdid Company has acted as a general
contractor (GC) in upstream and downstream projects in
the onshore and offshore fields in the oil, gas, refining
and petrochemical industries, and has valid international
certificates as well as a basic contract certification certifi-
cate in a field of oil and Gas, with its experienced manag-
ers, is one of the leading companies in the field of off-
shore facilities.m
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Rereading the reasons for the decline in
investment in the electricity industry

The prosperity of the
electricity industry
depends on the reform
of the economy

L
Ali Bakhshi
Chairman of the Board of Directors of the Iranian
Electricity Industry Syndicate

Iran’s electricity industry has countless potentials for de-
velopment that have been weakened over the years. With
more than 2,000 large, medium and small businesses, the
industry has created about 150,000 direct jobs in the pub-
lic and private sectors and is struggling to survive in many
sectors these days. Iran’s electricity industry, in addition to
a one percent share of GDP, generates more than 13,000
billion tomans of added value, and this has turned elec-
tricity into a high value-added industry. According to avail-
able statistics, the share of value added in the production,
transmission and distribution of the total value added of
the electricity industry was 51% and the share of the pro-
duction of electrical equipment was 49%.

Also, this industry has many potentials in the field of
equipment production and provision of technical and en-
gineering services, which in addition to meeting domes-
tic needs, also has significant capacities for export. Iran’s
geographical location in the Middle East and its neighbor-
hood with countries that mainly face many shortages in
the field of power plants and transmission and distribution
networks, has created a good opportunity to develop the
country’s electricity industry exports. It will bring industrial
added value to the country.

In this challenging chain, which begins with the mandatory
pricing of electricity and continues to lead to the industry’s
budget deficit, the decline in domestic and foreign invest-
ment is the last chain of the uneven electricity economy.
The uneconomic financial flow of the electricity industry
destroys the willingness and motivation of the private
sector to invest in this industry, so the electricity indus-
try, unlike some of the country’s major industries, has not
been very attractive in attracting domestic and foreign in-
vestors, especially in recent years. While the public sector
does not have sufficient resources to invest in this sector
and due to inefficient financial flow in this area, it is unable
to compensate for the lack of private sector investment in
the development of infrastructure in this industry.

Also in the field of investment financing, especially for
electricity industry actors, there are many operational
solutions, one of the most important of which is the use of
available financial resources, which requires the use of Na-
tional Development Fund facilities for investors in the elec-
tricity industry.m



Emphasized by the branding and
marketing manager Browatt

Development of the home
appliance industry with
the introduction of modern

technology

Marketing is one of the important conditions for export-
ing goods to foreign markets. To further investigate this
issue, contact Farshid Mehrdadi, Branding and Marketing
Manager of Browatt Company, who in addition to per-
forming executive activities related to digital marketing, is
a member of the Iranian Scientific Marketing Association
and a member of this research center. It is an association,
we went and talked to him. We read parts of this inter-
view.

This company started working with the production of
home appliances in Tabriz in 2004 and initially was active
in the field of water cooler production and was known
as a provincial and national sample exporter to Iraq for 2
years after gaining extensive experience in the field of air
conditioner production. Blue, using new innovations, we
increased the variety of products and produced products
that meet the needs of the people of the Iragi and Syri-
an markets. Water heater is another product of Browatt
Company that is offered in 6 different types to the market.
One of my areas of interest is marketing, which | pursued
after gaining experience and university education. Enter-
ing the Iragi and Syrian markets, as well as holding digital
marketing campaigns, gave me a good opportunity to get
acquainted with this field and do related matters, and
gradually the Browatt brand became known in the Iraqi
and Syrian markets.

The departure of foreign brands led to rising prices. In this
situation, a good opportunity was provided for domestic
producers to increase their production and fill the gap of
foreign brands in the market. However, the home appli-
ance market is very large and diverse, and the Ministry of
must facilitate the import of modern technology to the
country in order to develop it.

Our focus is more on the export sector, and we have prior-
itized neighboring markets to introduce our products.
Success in this field is not possible without access to the
principles of marketing science and accurate knowledge
of markets. With its studies, Browatt Company knows well
how to enter the market, the type of advertising, as well
as the smallest marketing details, such as how to choose
the color of the product. We know how much we have a
share in the Iragi market, how we should plan and when
we should export the goods. Of course, besides us, there
are other Iranian companies operating in this market,
however, some companies’ attempts to enter foreign
markets have been unsuccessful.m
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The role of the National Company for

Refining and Distribution of Petroleum

Products in the Iranian economy
The implementation of the
plans of the National Refining
and Distribution Company

accelerated during three years

The National Company for Refining and Distribution
of Iranian Petroleum Products was one of the industri-
al sectors in the difficult conditions of sanctions, which
was able to play a significant role in difficult conditions
by reviving international trade in the field of petroleum
products exchanges. And by gaining a favorable position
in the process of production mutation, to literally achieve
self-sufficiency in refined products. The trace of these
national measures in the refining industry can be clearly
seen from 2017 until now; Key actions, the implementa-
tion of each of which led to national achievements for the
government and people of Iran.

Persian Gulf Star, as the largest gas condensate refinery in
the world, has been downhill since 2016 with a capacity
of 360 thousand barrels per day was put into operation.
It should be noted that the operation of the fourth phase
of the Persian Gulf Star refinery would have cost over 4
billion dollars and the industrial unit would have been put
into operation in about three to four years, but with ex-
pert studies on this project. , It was decided to implement
this phase in software and using the excess capacity of
equipment and some process changes in the heart of the
existing 3 phases, which with its full implementation, the
nominal capacity of the refinery increased to 480 thou-
sand barrels per day.

With the operation of four important pipelines in the
country during the last two years, a total of more than
one thousand kilometers have been added to the coun-
try’s pipelines and the length of these pipelines for trans-
porting crude oil and petroleum products has increased
from 14 to 15 thousand kilometers. By exploiting these
lines, the daily traffic of 3,000 tankers has been prevented
and 178,000 liters of gas oil have been burned in the tank
of the tankers.

Mahshahr Export Port, as the oldest oil port in the coun-
try, has increased its export capacity from 15 million tons
per year to 45 million tons per year by increasing the
number of export berths from 2 to 8 berths and renovat-
ing old berths, and now berths with ships. It has a capac-
ity of 35 to 90 thousand tons.

The Energy Exchange, with the diligent cooperation of
the National Iranian Qil Refining and Distribution Compa-
ny, became a transparent highway for supplying and ex-
porting various petroleum products and solvents to land
and sea export destinations in 2019.m




Managing Director of Samyar Sanat
Zagros Company:

Our customers are
our greatest pride
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The localization of parts needed by industry was one of
the programs on the government’s agenda at the time
of the sanctions due to import restrictions. According
to parts manufacturers, by collecting parts of a product
from different countries and assembling it, we cannot
claim to be a producer, but this claim is true when we
have produced at least 70% of the materials needed for a
product in the country. In this case, both the product has
added value and GDP grows. For this purpose, we went
to Dr. Reza Almasi, CEO of Samyar Sanat Zagros Company
and a manufacturer of quality parts required by the home
appliance industry, and had a conversation with him. We
read parts of this interview.

This company was established in 2006 with the aim of
producing home appliance motors in small sizes. Sam-
yar Sanat Zagros Company has been established based
on personal capital and consists of four factories, one of
which is located in Ahvaz and the other in Shahrekord re-
gion and has a total of more than 120 employees.

We are actually the first manufacturer of oven motor and
refrigerator fan in the country and we also produce oth-
er products such as air conditioner pump, rotary motor,
oven motor and tester.

The biggest pride of the collection is its customers, who
are all well-known manufacturers and patented brands.
One of our plans for attracting and retaining customers is
to assign a replacement guarantee to them.

Nearly one and a half million refrigerators and freezers
are produced annually in the country, which according to
the consumption factor, requires the annual production
of 3 million cooling fan motors, and fortunately our com-
pany produces one and a half million units in one shift.
Slowly this fan, despite being at a temperature of minus
32 degrees, does not freeze and is satisfied by many com-
panies and brands.

In the face of sanctions, there are many opportunities
that must be used to increase production. For example,
export savings are very high when the dollar rises, and
producers can use it to cover part of the company’s costs
and profitability.

In order to know the foundation of home appliance prod-
ucts, we have held several meetings with the Science and
Technology Park. But the relationship between industry
and academia is not yet at the level we expect, and we
hope that new knowledge and technology entry pro-
grams will be prepared.m

The CEO of Taknogaz Company emphasized
Government support
guarantees the prosperity
of the home appliance
industry
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The home appliance manufacturing industry in the coun-
try with a long history and also utilizing the technical,
economic and scientific infrastructure of the country, is
one of the most important manufacturing sectors in the
Iranian economy. However, problems such as the lack of
government support for creating a platform for industrial
prosperity, the influx of smuggled goods into the domestic
market, as well as the rise of illegal and anonymous pro-
ducers, have narrowed the field for experienced produc-
ers. In order to get acquainted with the situation of the
country’s home appliance industry, the problems and pro-
posed solutions, we went to Dr. Amir Nasrollahzadeh, CEO
of Taknogaz Company, and had a conversation with him.
We read parts of this interview.
This company was registered in 1993 and now built-in
home appliances such as ovens as well as hoods, sinks
and hobs are in the product portfolio of this company
and Taknogaz Company is one of the first companies to
be a major manufacturer of equipment (OEM) Known and
currently produces various equipment and parts for more
than 17 reputable brands, which is unique in this regard
in the country.
The most important services of Taknogaz Company to cus-
tomers are producing the best quality goods and provid-
ing them with a reliable guarantee, so that customers face
the least problems in using these products and use the
company’s products with peace of mind and assurance of
safety and quality.
It is safe to say that Taknogaz has the best factory in the
Middle East and one of the best gas stove factories in the
world. The company currently has more than 2,700 molds
of about 200 different models, which in addition to pro-
ducing its own products, also produces various equipment
for 17 other brands. At present, Taknogaz’s products are
equal to the best models in the world in terms of quali-
ty, such as Falcon UK, on the other hand, we have always
tried to provide the desired product to customers at the
lowest price, and according to the appropriate measures
taken, Taknogaz has achieved its goals and in the future
will try to take steps to earn foreign exchange earnings by
developing its foreign markets.
Smuggling of goods and parts causes a lot of damage to
home appliance manufacturers, as these products do not
meet the necessary quality standards such as standards or
other regulatory licenses, and importers of these goods do
not incur any costs such as taxes or customs duties to en-
ter the market. The country does not pay, their price is
cheaper compared to products that are produced in the
country and meet the quality standards as well as other
requirements.
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The director of after-sales services of
Akhavan Industrial Group emphasized

The prosperity of the home
appliance industry depends
on the lifting of restrictions

=

The country’s home appliance industry is facing major
challenges this year, the most important of which is the
extensive US sanctions that make it very difficult for do-
mestic manufacturers to access foreign raw materials,
parts and equipment, as well as difficult financial trans-
fers. In order to get more acquainted with the current
situation of the company as well as the problems and
prospects of the home appliance industry, we went to
Hamid Reza Goli, after-sales service manager of Akhavan
Industrial Group, and had a conversation with him. We
read parts of this interview.

On the other hand, the exit of foreign brands from the
Iranian market has boosted the activity of domestic in-
dustries, although the quality of goods in the domestic
market has decreased to some extent.

This group has been officially registered since 1962 and
received its activity license. With the smart choice of the
Brotherhood collection, the production of kitchen sinks
began for the first time in the country, and according to
the needs of the country, the production of these prod-
ucts has made a significant contribution to the growth
and development of this collection. In the last 20 years,
Akhavan Industrial Group has started to produce products
such as furnished stoves, hoods, built-in ovens, as well as
industrial sinks and sanitary and construction valves, and
now this group is the largest producer of these goods in
the country. It has a large share of the domestic market.
Existing industrial infrastructure and investment in ma-
chinery, equipment and production lines, which is unique
in its kind in the country, has caused the goods produced
in this group to be of high quality. In addition, our distin-
guishing feature from other brands active in this industry
is its reasonable price, so that despite the higher quali-
ty, the price of Akhavan Industrial Group products in the
market is very economical and suitable for customers.
Despite the industrial and technical infrastructure, this in-
dustry needs the support of the government in providing
a suitable platform in terms of laws, regulations, as well as
channels of communication with the world’s leading
brands, and in addition, there must be extensive culture
to improve the quality of domestic goods. It should be
remembered that even if these conditions are met, we
will have more difficult conditions than our competitors,
including Turkey, because they are currently rapidly plan-
ning and advancing to conquer regional and global mar-
kets without any restrictions, so the industry The coun-
try’s home appliances will have a difficult way to develop
and take over the domestic and foreign markets if the
right environment is provided. In my opinion, if the condi-
tions are right, proper investment should be made in the
production of parts and not finished products.m
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The CEQO of Antique Home Appliances

Company emphasized
Prosperity of the country>s
economy with special support|

from producers

After the sanctions and the departure of foreign brands
from the country, the producers who increased the qual-
ity level of their products, have succeeded not only in at-
tracting the domestic market but also in attracting the
tastes of foreign customers. For more information, let’s
go and talk to Mohammad Reza Jafari, CEO of Antique
Home Appliances Company, who was previously the
chairman of the Central Province Chamber of Commerce
and has worked in various organizations. We read parts
of this interview.

This company was established with the aim of produc-
ing home appliances in 1992 and now offers different
products in both cooling and heating sectors. Over time,
attention to quality and the use of modern technologies,
led to the welcome and satisfaction of the audience of
the antique brand and provided the basis for the devel-
opment of its activities. As the growth and development
of technology has provided a lot of diversity in the home
appliance market, Antigue Company is also trying to offer
a variety of products to the market.

With the departure of Samsung and LG brands from the
country as the biggest competitors of domestic manu-
facturers, a very good opportunity was provided for the
activities of domestic companies, so that many of them
replaced foreign brands by increasing their power and
competitive advantages and attracted former customers
of foreign brands.

Despite the problems of financing and current expenses,
Antique Home Appliances Company has been selected
as a sample exporter for 3 consecutive periods and has
participated in various international home appliance ex-
hibitions in order to increase its target markets.

One of the most important problems of the production
sector is the issue of smuggling, which increases with the
decrease of the exchange rate. The smuggling of home
appliances is done without paying duties and taxes to the
government and is a big competitor for domestic produc-
tion, which causes the manufacturer to lose a large part
of its customers. In my opinion, the government should
prevent the entry of smuggled goods with proper man-
agement. Another production problem is the supply of
counterfeit goods to the market.

Improving the country’s economic situation depends on r—
government policies. If the government does not spend 7
the funds of the Foreign Exchange Development Fund on

budget expenditures and puts them in the direction of

growth and development of production, naturally there

will be a positive horizon for the producers. Under these
circumstances, some manufacturers rely on advertising

and branding to try to grow in this direction, and some

are content with the small market they have.m




Managing Director of Pars Electric
Company

The need to use
knowledge-based
companiesin the

production of home
appliances

Although there is a strong tendency to buy foreign goods
in the home appliance market, some domestic prod-
ucts have also gained a lot of popularity in recent years.
Widespread sanctions, on the other hand, have reduced
imports of foreign goods, and as a result, the domestic
home appliance industry has revived. One of the pioneers
of this industry is Pars Electric Factories Company, which
provides a major part of the domestic market demand by
benefiting from a long history in the production of audio
and video products. Despite the sanctions, the company
has always tried to produce its products using the latest
technology in the world. In order to get more acquainted
with the activities of this company and also the current
situation of this industry, we went to Ehsan Vahidifard,
CEO of Pars Electric Company and had a conversation
with him.

This company was established in 1962 and at first it
produced only black and white TVs, but after the arriv-
al of new technologies and the signing of contracts with
world-renowned companies, the production of color and
modern TVs began in this complex. Utilizing the power of
domestic experts and craftsmen, most of the parts need-
ed to produce various home appliances such as refrigera-
tors, vacuum cleaners, washing machines and other sim-
ilar goods are now done with new technology in Iranian
home appliance companies.

According to statistics, this year the production of Pars
Electric Company has doubled compared to the same
period last year, which is a significant success for the
company, considering the sanctions and the outbreak of
coronary heart disease.

Due to the antiquity of this company, most of the people
who are more than 30 years old have used Pars Electric
products or are familiar with this brand.

Since we are dependent on imports in the production
of these products, it is necessary to use the domestic
technical knowledge and the ability of knowledge-based
companies. Today more than ever we need scientific col-
laboration in the production of any product, so it is neces-
sary to strengthen the relationship between industry and
academia.

Lifting sanctions is like a double-edged sword. Many large
corporations and brands will be better off accessing inter-
national markets with the lifting of sanctions, but weaker
companies will face greater risks. Pars Electric Company’s
activities should be expanded in a non-sanctioned envi-
ronment, relying on its vast capacities and facilities.m

The CEO of Maadiran Home Appliance In-
dustries Company:

Trust in Iranian Goods
Depends on Quality
Improvement and
Appropriate Advertising

The Iranian home appliance market has witnessed a great
change in recent years. After the imposition of sanctions,
domestic producers quickly expanded their scope of ac-
tivity and returned to this market in a short time to meet
the needs of the country. Meanwhile, Maadiran Home
Appliance Industries Company, as one of the most im-
portant divisions of Maadiran Holding, has been one of
the successful manufacturers in this industry. In order to
get acquainted with the situation of the home appliance
manufacturing company and also to investigate the cur-
rent problems, we went to Engineer Mahmoud Ghahhari,
CEO of Maadiran Home Appliance Industries Company,
and talked to him. We read parts of this interview.

This company was established in 1964 by the Amiri
brothers and its most important goal was to supply office
machines in the country’s market. This company also ex-
panded its activities after the Islamic Revolution, so that
in 1994, it started producing monitors in the country for
the first time. With the continuation and expansion of
the scope of work, Maadiran started producing TVs with
Sharp and X-Vision brands and then TCL, and finally in the
last two years, decided to continue its work in the field
of home appliances. In 2019, the production line of the
washing machine and then in May 2020, the production
line of the refrigerator was put into operation, and now
the production line of the gas cooler is being installed.
Maadiran Home Appliance Industries Company is very fa-
mous for the services it has provided to its customers over
the years. On the other hand, in the field of customer ser-
vice and satisfaction, in addition to providing services to
them, it has a great focus on producing quality products.
In addition, in terms of after-sales service, special benefits
are provided for customers, the most important of which
is the 3-year warranty for refrigerators and washing ma-
chines made by Maadiran.

There are currently more than 1,500 people working di-
rectly in Maadiran. In addition, 450 people have been em-
ployed by the company over the past year.

After the exit of foreign brands from the domestic market,
our country’s producers quickly filled their vacancies and
updated their production lines. At present, competitive
conditions have been created in the field of home appli-
ance production, the quality of Iranian goods has im-
proved and to some extent It has become popular among
the people. One of the most important measures to pre-
vent the entry of smuggled goods is to provide a platform
for the promotion of domestic products.
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The Chairman of the Board of Directors of Ilia Steel Industrial Group stated
Cutting off improper imports has boosted
the domestic industry

The outbreak of Corona, along with major difficulties such
as extensive sanctions against the Iranian economy, has
faced the country’s industries, especially the home appli-
ance industry, with many problems, including difficulties
in supplying raw materials, equipment and parts, financial
transfers, and so on. In addition, the corona pandemic has
imposed numerous restrictions on the activities of pro-
duction units and other sectors of the country’s econo-
my, as a result of which many of these units have been
subject to temporary or permanent closure. According to
the mentioned materials, sanctions have cut off the flow
of illegal imports of goods to the country, and with the
increase in the price of currency in the country, the cost
of domestically produced goods has also decreased. As
a result of these changes, many domestic industries had
the opportunity to meet the domestic market demand by
expanding their activities. In order to further investigate
this situation, we went to Ali Malamiri, the Chairman of
the Board of Directors of Ilia Steel Industrial Group, and
talked to him. We read parts from this interview.

This group has a history of over 30 years, but the Ilia Steel
brand was created in 2005, which is active in the field of
producing various products in the home appliances and
kitchen sector. At present, various products such as dish-
washer sinks, hobs and furniture, as well as various mod-
els of hoods, ovens and microwaves are produced in this
company under the brand of llia Steel. In addition, in order
to achieve the welfare of customers, the products of this
brand have a very high diversity. We can mention goods
such as gas stoves from one flame to 6 flames, made of
glass and metal with different technologies such as tim-
er and digital, and currently over 80 different designs of
these stoves are produced under the llia Steel brand.
Also, about 80 different models of glass and steel hoods,
300 models of sinks in various presses, fancy, semi-fan-
cy, glass, corill and handmade and 16 different models of
built-in ovens are produced in llia Steel Industrial Group.

Currently, the activities of Ilia Steel Industrial Group are
carried out with two brands, “llia Steel” and “Parnian
Steel”, each of which has a considerable variety. In order
to expand its activities, the group has put on the agen-
da the production of products such as televisions, gas
coolers, washing machines and dishwashers, as well as
refrigerators under the “Single” brand. Currently, the pro-
duction line of some of these products, including TVs, has
been activated. And the product line of other products
such as washing machines and dishwashers, refrigerators
and other products are also installed or in the pre-instal-
lation stage.

The motto of this group is “Production and supply of var-
ious high quality products”, which is why all our efforts
in the initial stage are that the products produced are of
the best quality and customers face the least problems
in various stages of installation, use or possible repairs. .
A large part of the office building of llia Steel Complex is
dedicated to after-sales service, and all customers should
contact this department after purchasing the products,
and immediately after 24 hours, it will be installed by our
representatives on site. In addition, in the field of repairs
and other necessary services, llia Steel Group has tried to
provide accessibility and excellent quality for the desired
services and has been very successful in this regard.

With the outbreak of corona, many concerns were raised
about the possibility of staff contracting the disease, and
the group took very appropriate measures to ensure
safety and health by following the relevant health guide-
lines and protocols. At present, all production units and
administrative departments of llia Steel Industrial Group
are equipped with thermometers, and disinfectants and
hygiene products, as well as masks, are mandatory for
distribution and use among employees. However, despite
all the efforts made, we are only able to control the situa-
tion in this complex, and in some cases a limited number
of personnel are infected with corona.

Although the sanctions have made it difficult for us to ac-
cess raw materials as well as foreign exchange transfers to
purchase parts and equipment, they have strengthened
domestic industries and producers due to the cessation
of illegal imports into the country and reduced the pres-
ence of foreign brands in the domestic market. Mean-
while, Iranian producers quickly filled the gap and met
market demand.

Despite the insistence of the authorities and the mea-
sures taken to prevent the entry of smuggled goods, this
issue still persists and its scope has not decreased in re-
cent years. In my opinion, tackling this problem requires
more measures and supervision, because if it continues,
it will create many problems for the domestic industry,
especially home appliances.m
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Secretary General of the Iranian Home
Appliance Industry Association:

Increasing the export of
home appliances
depends on opening
trade relations

The home appliance industry has been around for more
than 70 years as a major supplier to the domestic market,
but current issues and economic instability have limited
the activities of manufacturers of these products in re-
cent years, leading to rising cost prices and rising margin-
al costs. To this end, we have had a cordial conversation
with Engineer Abbas Hashemi, Secretary General of the
Iranian Home Appliance Industry Association. We read
parts of this interview.

One of the most important goals of the Iranian Home
Appliance Industry Association is to study, research and
continuously identify various current and future issues
of home appliance manufacturers and related industries
by obtaining the necessary reports and conducting fre-
quent visits, providing accurate and continuous statistics
of machinery, employees also mentioned the study, re-
search and recognition of the needs of the society and
the classification of different types of home appliances in
accordance with the consumption pattern. A total of 250
people (manufacturers) are members of this association,
of which about 40 are component makers and the rest
are producers of the final product of home appliances.

In order to facilitate the development of members’ eco-

nomic activities and to solve problems related to the sup-
ply of foreign exchange for raw materials and imported
parts of producers, correspondence and meetings with
responsible institutions including the Central Bank, Minis-
try of Industry, Anti-Trafficking Headquarters, Trade Union
Protection Organization. On the other hand, home appli-
ance manufacturers had objections to the Central Bank’s
directive to reduce the time required for the issuance of
statistical registration certificates, which the association’s
constant follow-up caused the authorities to reconsider.
According to the statistics of domestic production, it may
be better in normal economic conditions to enter 15 to
20 percent of the country’s needs in some goods legally
so that both consumer rights due to interest in foreign
products and domestic producers in the absence of for-
eign competitors shouldnot be lazy. Of course, at present,
due to the country’s conditions, domestic producers did
not spare any effort to compete with foreign products. It
should be emphasized that according to the needs of the
market, if producers do not have the ability to supply the
domestic market, the import of goods may be able to fill
this gap.
Due to the vast production capacity of home appliances
in the country, about $ 200 million worth of home appli-
ance products are exported annually. However, 25% of
the products of the home appliance industry should be
exported. It will be much more.m

The secretary of the Association of Audio
and Video Equipment Manufacturers
emphasized

The need to prevent
smuggled goods
with the special

attention of officials

Import restrictions, exchange rate fluctuations and smug-
gling are the main problems of audio and video equip-
ment manufacturers, which has led to a decrease in their
production. According to the producers of these products,
a large amount of smuggled TV enters the country every
year, which is exempt from taxes and any duties and is
easily sold in virtual networks. Meanwhile, the domestic
producer has to pay all kinds of taxes to the government in
addition to the many problems it has for the clearance of
raw materials. In this regard, we had a conversation with
Dr. Mohammad Reza Shahidi, the secretary of the Associ-
ation of Audio and Video Equipment Manufacturers. We
read parts of this interview.

This association has a history of about 30 years with the
aim of facilitating matters and responding to the demands
of producers of audio and video products. Given the small
number of TV producers in the country, it seems neces-
sary to solve their problems in order to meet the needs of
the domestic market.

TV is one of the most basic household appliances and a
necessity of people’s lives. The penetration rate of televi-
sion in households is 109 devices per 100 households. The
capacity of TV installation in the country is about 4 million
units, but due to currency restrictions and smuggling, only
one third of it is used, which | hope will increase in 1400
with the removal of foreign barriers. According to avail-
able statistics, there are currently about 15 TV producers
in the country.

At present, according to the innovations of the day, about
150 TV models from 24 inches to 75 inches are produced
in the country. In this regard, it is necessary to mention the
significant measures of the Radio and Television and the
use of new broadcasting systems.

Unfortunately, the flow of smuggled goods into the coun-
try continues. While smuggled goods can be easily identi-
fied through the banking system, customs and other insti-
tutions. Traffickers easily trade in cyberspace, and the
volume of their banking transactions is also specified in
the banking system. The situation will not change until this
problem is solved. We hope that next year will provide a
good platform for foreign investors and brands to enter
the country.
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Closing Ceremony of the
Second National
University Entrepreneur
Festival (starposal 2020)

Commercialization of university dissertations and their
connection to industry so that academic research and
projects meet the needs of the country’s industry has
always been one of the important goals.

Dr. Masood Ebrahimi, Head of Science and Technology
Park of Tarbiat Modares University, pointed out that
Iran, with the production of 67,744 articles in 2019, is
ranked 15th in the world in the production of scientific
articles, but according to the Industrial Competitive-
ness Index, ranked 58th Among 150 countries, which
unfortunately one of the factors influencing this issue
is the lack of recognition of the country’s industrial
needs by universities and the lack of definition of ac-
ademic dissertations and research in order to meet
these needs.

One of the ways to solve this challenge and create a
link between industry and academia is to promote en-
trepreneurial culture in universities and address the
issue of university entrepreneurship. Therefore, Tar-
biat Modares University Science and Technology Park
decided to take an effective step to promote culture
with the financial and spiritual support of these stu-
dents and university professors by founding the Na-
tional Starposal Festival, which was named “University
Entrepreneur” in 2019.

Engineer Soroush Akbarzadeh, co-founder and CEO of
Radmin stated that in the second period of the Nation-
al University Entrepreneurship Festival (Startup 2020)
more than 400 students or graduate students from
25 provinces and 58 universities across the country to
register the project were paid and judged in 3 stages.
In the first stage of judging, 437 dissertations by fac-
ulty members of Tarbiat Modares University passed
the scientific-research filters and 40 selected teams of
judges also participated in the second stage of judging,
he said. They found a way.

Finally, with the opinion of the judges, the top 3 teams
were announced as follows:

First team: production of anti-marker immunotoxin,
Presenter: Khatereh Ghasemi

Second team: Vibrational stress relief system, Present-
ed by: Mohammad Saleh Sadoughi

Third Team: Detection of Driver Drowsiness Based on
Vehicle Transverse Dynamics Modeling, Presented by:
Saeed Bostanmanesh

Also, in order to realize the entrepreneurial university
and the connection between university and industry,
on the sidelines of this event and during the break be-
tween presentations, the Capital Café event was held
by the organizer of the event, Radmoshaveran Amin
Company (Radmin). In this section, it was possible to
negotiate between the teams and the representatives
of the investment funds to enable the teams to attract
capital and for the participants to talk to each other, to
network and to develop communication.m
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Survey of the
Turkish Economy
in 2021

2020 was an exceptional and strange year. The predic-
tion of the corona virus was perhaps unimaginable and
caused the largest decline in world GDP since World
War Il. With regard to this issue, in this report, we have
examined the economic perspective of Turkey, which,
of course, Biden’s victory in the US presidential elec-
tion will also contribute to the future of this country.
Erdogan’s political future

According to the latest public opinion polls in 2020,
Erdogan’s popularity has dropped to less than 40
percent. Although he sought to regain his popular-
ity through militant interventions in Libya and Na-
gorno-Karabakh, the expectations of the people were
economic, not political. Despite all his efforts, Erdogan
still has less than 30% of the popularity of his voters,
so Biden may be the angel to save Erdogan’s imperial
seat. However, Erdogan and Biden will have a cautious
relationship until the Manhattan court rules.

Corona in Turkey

The Erdogan government has manipulated the statis-
tics of the corona virus in view of the next elections,
but the economic effects of the virus will remain in
Turkey until the end of 2021.

The Untold Stories of the Turkish Economy

About 40 percent of the country’s wage earners earn
less than $ 300 a month, and the ongoing corona crisis
will lead to an increase in poverty and a reduction in
medical services in Turkey. Although the Erdogan gov-
ernment announced economic growth of 5 percent in
2020, the real figure was 3 percent. Economic data and
statistics from 2013 in Turkey will be published more in
favor of Erdogan and the consolidation of his govern-
ment, and in 2021 this government data generation is
not unexpected. Erdogan’s government has prevent-
ed many abandoned companies from going bankrupt
since 2016 by paying cheap loans, but bank balance
sheets will soon create many problems for the gov-
ernment. The Turkish Statistical Institute put official
annual inflation at the end of 2020 at 14.03 percent,
but independent experts put inflation at 30 percent.
The tourism and automotive industries can be consid-
ered as the leading industries after Corona in Turkey.
By entering the tourism and automobile industry, Ira-
nian businessmen will have good cooperation with
Turkish partners. It is predicted that in the short term,
as the current trend in the Turkish economy continues,
Erdogan will talk about major reforms and changes in
monetary policy from March, and even move towards
a change in prices. This shaky Turkish economy needs
five years of serious and scientific efforts to save it.m

Ali Heidari
Economics Expert




Dr. Mohammad Ibrahim
Pourzarandi
Capital Market Manager

Positive Outlook

for the Stock
Market in 2021

The capital market in 2020 went through one of its most
tumultuous years, so that in the first 5 months of the year
with a significant rise and in the following months faced
a heavy decline. Nearly 49 million shareholders entered
the stock market after the support of high-ranking offi-
cials of the country and the publication of news related to
the offering of a part of shares of state-owned companies
and institutions such as banks, insurance companies, re-
fining industries, steel and metal in the form of tradable
funds.

However, repeated statements by government officials
and the media about the capital market and their lack of
familiarity with capital market sensitivity, as well as bud-
get disputes between the government and parliament,
lack of coordination in the sale of justice stocks and cas-
cading offers on some trading days, some infrastructure
weaknesses in the capital market electronics, as well as
some mandatory pricing in the Ministry of Industry,
Mines and Trade and its effects on the stock market, all
prevented us from seeing good days in the market, which
led to early and almost unusual changes in the stock mar-
ket. On the other hand, at the same time, the price of the
dollar, which had decreased to the range of 22,000 To-
mans, suddenly increased and conquered the range of
24,000 Tomans again. This has led many analysts to con-
sider the dollar to be too low in their analysis update their
views and, along with some approvals of the Supreme
Exchange Council, such as increasing the credit score for
brokerages, creating an asymmetric fluctuation range, in-
creasing the ceiling of fixed income funds and allocating
resources to the market stabilization and development
fund by the government, re-hope the market. It is pre-
dicted that in the coming year, due to the change of gov-
ernment in the political sphere and the unrest that will
take place in the international sphere, the companies
listed on the stock exchange will be adjusted not only by
selling prices, but also by increasing sales volume. Mean-
while, changes in the US presidency, the gradual end of
the corona and rising hopes in the global economy, espe-
cially in the price of all commodities, and the relative
stagnation of parallel markets such as housing, gold and
bank interest rates are major reasons a good future for
the capital market. m

The head of the Islamic Culture and Guidance
Office in Tehran emphasized

The importance of new
technologies in the
development of the economy

of culture and art

Due to the importance of new technologies in the field of
business and also the evolution of the economy of culture
and art sectors with the advent of digital technologies,
Tehran Islamic Culture and Guidance Office in cooperation
with the National Foundation for Development of Cultural
Technologies and the Institute of Culture and Art in the
virtual environment, held the first specialized event Has
attracted capital in the field of cultural technologies. Here
are parts from an interview with Ali Akbar Shirkavand, the
head of the Islamic Culture and Guidance Office in Tehran,
who is the main organizer of the event.

Our effort in the specialized event of attracting capital in
the field of cultural technologies by providing a basis for
acquaintance of owners of ideas and new cultural busi-
nesses and investors, to provide the prosperity of this
sector in the country’s economy. To this end, by first regis-
tering new startups and businesses, helping to develop a
tailored business model, as well as obtaining licenses and
providing advice to obtain facilities and attract capital, we
will provide the ground for new businesses to attend this
event by inviting important institutions and investors. In
this area, it will be possible for them to get acquainted
with new ideas and start investing in this sector.

Due to the fact that there are 8 different axes for the
presence of certain businesses in this event, the owners
of ideas and businesses who wish to participate in this
event, can register to attend the first fundraising event in
the field of cultural technologies, after initial refinement.
Businesses that do not qualify for the final stage, but have
a good idea, are offered advice on attracting facilities and
related topics. In addition, some businesses and ideas that
do not participate in the final stage of the event will be
introduced for advertising or cyberspace using platforms
such as Aparat or Bazaar Cafe, and these platforms are
also ready to cooperate with us in this field. Have. In the
end, the various judges from the Omid Credit Fund and
the Culture and Arts Support Fund will determine the fi-
nalists.

This year, the first course of this event will be held, and in
the coming years, we will see the holding of its next cours-
es. To this end, we are trying to establish a permanent sec-
retariat for this event, but the officials of the National Cen-
ter for the Development of Cultural Technologies have
also welcomed this proposal and we hope to see this
event in the coming years with the establishment of this
secretariat.m



Releasing Iran’s
blocked money is
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an opportunity or a
threat?

Following the US presidential
election and the victory of Joe
Biden, there was much specula-
tion about his return to the UN
Security Council and the lifting
of unilateral US sanctions against
Iran. If this happens, Iran will be
able to access its blocked foreign
exchange resources abroad, and one of the most import-
ant issues that are somehow tied to these sanctions will
be resolved.

There are various estimates about the volume of Iran’s
blocked foreign exchange resources, but it is said that
by the beginning of January 2021, South Korea will have
blocked about $ 7 billion, Irag $ 6 billion, Japan $ 1.5 bil-
lion and Luxembourg S 1.6 billion of Iranian money. In
addition, in the case of South Korea, some sources have
mentioned the number up to $ 9 billion. Towards the end
of the Trump administration, the South Korean govern-
ment denied Iran access to $ 1 billion in resources to pur-
chase medicine and medical supplies.

However, in the current situation, Iran has more access

to these resources than before. It seems that in this case,
the first opportunity provided for the country’s financial
policymakers will be the management of the country’s
foreign exchange market. However, it should be noted
that this management should not mean a sharp decline
in foreign exchange prices in the market. It will be accom-
panied by a leap in growth for some time and will face
a double crisis in Iran’s economy. On the other hand,
some speculations suggest that the released foreign ex-
change resources may only be in the form of credits for
the purchase of goods produced in those countries by
Iran, as has been the case with Iran’s claims to Turkey.
But some countries, such as Irag, do not have goods to
supply to Iran, and this is complicated in the case of Ko-
rea. Following the US sanctions, large Korean companies,
despite having a significant market in Iran, were largely
exiled from the sanctions and left Iran, leading to severe
shortages, including in the field of home appliances. How-
ever, domestic producers were able to make up for these
shortcomings. During the first six months of this year,
production of home appliances, including refrigerators
and freezers, increased by 37.1%, washing machines by
54.5% and televisions by 84%. Therefore, if the foreign
exchange resources released for the import of consumer
goods are not published, the domestic industry, which is
now booming in the absence of foreign brands, will face
a crisis again.
According to previous experiences in the field of access to
oil revenues, the liberalization of Iran’s foreign exchange
resources in the form of purchasing goods or regulating
the foreign exchange market, if only a temporary reduc-
tion in foreign exchange prices in the market or consumer
goods, after some time leads to exchange rate jumps, The
crisis in the country’s domestic industries, inflation and
unemployment in the industrial sector. Therefore, it is
hoped that if these foreign exchange resources are re-
leased, they will be used in a way that prevents these con-
sequences, and this opportunity will be used with careful
planning in the balance and development of the country’s
economy, so that God does not sweeten the lifting of
sanctions in the hands of producers.m

Hamid Asadi

The Challenge of
Determining the Exchange
Rate in the 2021 Budget

Over the past month, we have
seen differences between the
government and parliament
over the 2021 budget bill. This
difference is very strong. One of
the most challenging and at the
same time the most important
issues discussed by the parties is the exchange rate next
year. The story started when the government presented 4
types of exchange rates for next year, including 4,200 To-
mans, 11,500 Tomans, 17,500 Tomans and floating (free)
currency to the parliament during the budget bill. This
multiplicity of exchange rates provoked strong opposition
from members of parliament, who not only demanded
the abolition of the 4,200 toman rate once and for all;
Rather, they raised the issue of integrating the exchange
rate and stabilizing it at the rate of 17,500 Tomans. Fol-
lowing the revelation of the parliament’s opinion, the
government also expressed its concern and announced
that such a change would affect the growth of the coun-
try’s monetary base and would increase inflation in the
country. In fact, according to the government, the stabili-
zation of a single exchange rate of 17,500 Tomans due to
the lack of a clear calculation basis, can cause serious and
complex problems for the country’s economy.

Of course, the argument of the members of parliament
can also be heard in this regard; Because decades of ex-
perience have shown that a multiplicity of exchange rates,
rather than bringing benefits to the people, increases
corruption, empowers renters, and ultimately discrimi-
nates and other problems for the public. A review of the
experience of the past years reveals the truth of the mat-
ter even more. Since April 12, 2018, when the First Vice
President announced the preferential exchange rate of
4,200 Tomans, we have witnessed widespread currency
violations in our country. For example, many formal cur-
rency transactions took place or some traders imported
goods at the preferred exchange rate but sold them at
a free price in the market. Many goods were also taken
from the markets of neighboring countries by traders,
and the proceeds of this price difference flowed into their
pockets. Therefore, the harmful effects of the policy of
determining several types of exchange rates are not hid-
den from anyone. Widespread distribution of rents, irrep-
arable damage to domestic production, inefficiency and
inequality of the distribution network and disruption of
the market monitoring and control system are examples
of losses that have repeatedly posed serious challenges
to the country. Crises that show poor management or, in
other words, corruption in the economy.

Now the dispute between the government and the par-
liament remains. One tells the truth and the other the
truth; but which policy is more effective is a matter that
we must see the effects of in 2021.m

Farhad Amirkhani

English Section
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World of Investment
Experience of an Original
Opportunity

Iran, with its long history of early civilization; having the world’s
second biggest gas reserves, diverse mines, rich hydrocarbon re-
sources, a four season country, 1.7 million square kilometers in
aria, population of more than 80 million, and kind and hospitali-
ty people has always considered as a strategic and big market in
the middle east by different manufacturing, industrial, and ser-
vice companies.In the meantime, companies have succeeded to
attend in this important market whose have used the notification
and advertising capacities in the proper manner with the style of
Iranian audiences as well.

“World of Investment” magazine is one of the most effective
magazines in Iran’s economy field which has tried to introduce
investment opportunities in various sectors of manufacturing, in-
dustry, tourism, trading, services and etc. by utilization viewpoint
of senior executives, managers, university professors and experts
according to a new attitude. This approach is considered by the
business owners, chambers of commerce and foreign embassies
thankfully.

Currently, this monthly magazine is published in six separate sec-
tions and on the first of every month included:

1 Energy sector includes oil, gas, petrochemical, power plant and
upstream and downstream industries.

2 Industry sector covers the subjects of all manufacturing and in-
dustrial companies in different fields.

3 Capital market sector evaluates the latest developments in the
field of securities, the bank, insurance and macroeconomic poli-
cies of the monetary and financial markets.

4 Macroeconomic economy sector reflects the viewpoints of
experts in addition to decisions and actions of Iranian executives
about the implementation of microeconomic and macroeconom-
ic policies of the country.

5 Opportunities and challenges of the investment around a busi-
ness is evaluated exclusively in the special records section in each
issue.

6 In the readings section of the magazine, interesting domestic
and foreign content is also published on those individuals who
have gained special success in their business or production.
Hence we are proud to invite you cooperating us by providing in-
formation or insert advertising.

Concessioner:

Morteza Faghani

Chief Executive Officer:
Hamid Asadi

Editor In Chief:
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